DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Hava-Care

Submitting Organization(s): Colorado River Coalition of Episcopal Churches 

Proposal/Plan coordinator name:  Rev. Stephen Paterson



Phone number: 928-855-2525    or     Cell   928-706-4915

E-mail address:   steve@gracce-episcopal.net
Describe what you want to accomplish: the desired outcomes and purpose of your project:

In 2009, Hava-Care was expanded to Bullhead City and Kingman Arizona from Lake Havasu City. The expansion was sponsored by the Colorado Coalition of Episcopal Churches. The objective for 2010 is to continue with the expansion. The ultimate goal is for this ministry to be self supporting as it is in Lake Havasu. Hava-care is a means for Holy Spirit in Bullhead City and St. Phillips in Kingman to develop an outreach reputation in their respective communities. The program is now in its infancy and is in need of continued financial support for at least this second year. 
Who will this initiative serve?

Hava-Care is a program of assisting our brothers and sisters that are in immediate need. The range of help include the victims of domestic violence, the hungry, the homeless, people needing medical assistance such as insulin and wheel chairs, prisoners that are released with no clothing or food, families that are in need of emergency shelter. The program is open to all people.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

The Mission of the Church is to restore all people to unity with God and each other in Christ. To provide to people in crisis is what we are commanded to do. It is clear in Matthew 25:35-40 of what Jesus expects of us. It is about sharing our abundance with the poor. In verse 40, Jesus says, “Truly I tell you, just as you did it to one of the least of these who are members of my family, you did it to me”. These words from Jesus are about bringing all people into unity with God. 
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

1. Networking the Members of the Body of Christ: Hava-Care is now a part of the Colorado River Coalition of Episcopal Churches. (CRCEC) The Coalition represents three Dioceses including Arizona, Los Angeles and Nevada. This ministry is promoting joint projects with-in the coalition. It is also advancing ecumenical relationships by inviting other denominations to participate in the Hava-Care ministry.
2. Alleviating Poverty and Injustice: Hava-Care is addressing the challenges of a failing economy by providing various types of assistance to our brothers and sisters in Christ in crisis.
3. Claiming our Identity: Hava-Care helps each church realize that their church has the ability to reach out to people in need. The ministry can demonstrate to our youth that, “Yes” we are concerned and “Yes” we are doing something.
4. Growing Congregations and the next Generation of Faith: Hava-Care demonstrates to all members of the church, be they clergy or lay, or young or old, that we are concerned for all of God’s creation. There is no black or white, there is no male or female, there is no Hispanic or Oriental, there is no gays or straight people. We are all God’s people. Decisions are made upon need and availability of assets for assistance. We will not tolerate prejudices in the decision making process.
5. Strengthening Governance and Foundations for Ministry: This ministry has moved from programmatic in structure to a working ministry. It is helping people in need in Kingman and Bullhead, City Arizona. This program requires sound leadership to be successful. Each sponsoring Church must establish a managing board of directors. These people must monitor the ongoing work of this ministry in progress. The board could be the entire vestry, in that why lay as well as clergy are involved. The specific church must take ownership and work it with a sense of community. This sense of community brings the congregation together with a common objective. 
Describe your long term plan to continue or amplify the outcomes of this initiative: 

This past year Hava-Care has expanded to Kingman and Bullhead City as was the plan. It is currently in operation and people are being helped. As of this time there has been little publicity that will quarantine sustainability of the program. This next year the objective is to get an alternative method of funding in place. The Churches will need to participate in a fundraising programs and establishing publicity in their communities. The objective is for the program to be self supporting. The hope is to bring other church denominations into the program. Hava-care can become a community help project as is the case in Lake Havasu City
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?
Hava-Care is a ministry that is basic in nature. It can be, and should be, moved to other communities. That is exactly what was done this year in expanding this ministry to the Episcopal Churches in Kingman and Bullhead City. The objective is to now partnership with other main line churches. It will work in other communities using Hava-Care as a model. Changes should be made that are structured to local traditions and knowledge. It is important that the concept of the Colorado River Coalition of Churches be made available to other rural locations. Hava-Care provides a workable outreach program for the focus of the churches. The CRCEC offers a sense of belonging to a community of churches with many of the same issues. 
How does this project demonstrate new ways of thinking?
Hava-Care demonstrates a mode of contemporary thought in that it is entirely open to all people no matter their preferences and life styles. No longer will we tolerate the prejudices of the past. This is not to say that there will be an open check book for anyone that comes forth asking for help. The other way of new think is that Hava-Care is administered through a social service agency. In our case it is Interagency Council. Interagency has a very professional staff that is trained in serving people in need. They make decisions based on criteria that results in the best solution to the issue at hand. What is important here is that Interagency makes decisions that have the potential to result in justice rather than strictly charity. This is the important aspect Hava-Care’s relationship to Interagency, and it is in accordance with the concept of justice outlined in the Millennium Development Goals. However, if charity is the only solution to the immediate crisis then so be it. We prefer to get to the cause of the problem. That is a new way of thinking for most church outreach programs. 

Resources for Mission:

What resources do you already have to support this initiative?

People:    The Colorado River Coalition of Churches fully supports this ministry. In Lake Havasu the vestry serves as a working board to manage the affairs of Hava-Care. Deacon Steve Paterson is the overseer with Interagency for all communities. The funds are monitored as to how they are spent. A report is issued each month as to check book balances and the cases that were handled. In Bullhead City and Kingman there are representatives from the respective churches that are in contact with the lead social worker at Interagency.
Systems:  There are systems in place that assure that the ministry works as it is designed. Each case is reviewed to make sure that it is as it appears. The problem now is that there are so many more people in need now due the economy than in previous years. This puts a major strain on the funds available. The system in place now makes sure that request for assistance are as they are presented. Again the importance of a professional staff. 
Funding:  The funding for Hava-Care in Lake Havasu City comes from several sources. We receive donations from concerned individuals in the community, from other churches, grants from the city government, grants from two civic clubs, and a grant from the Federal Government. In Bullhead City and Kingman we are still dependent on DMP funding and the local Episcopal Church. The objective in both communities is to be self supporting. It takes a while to get to that point and is done through spreading the word of the ministry through presentations and publicity in the respective communities.
Other: The objective is to move to financial independence from DMP. It will be done by the work of people of the churches. If the program is to be successful in the long term then the people of the CRCEC will make it happen. 
What other resources have you already tapped to support this initiative?

As stated above we are receiving funding from several sources in Lake Havasu City. The problem now is that the contributors in LHC are requesting that their monies only be used in this community. Because of this each community has a separate accounting system. Our hope is to move into a concept of sharing the blessings. This next year will be spent in expanding the funding in all communities. We are using the news paper to get publicity for the ministry. Pictures of check presentations are published whenever possible. We are asking other churches and service clubs to join with us in helping people in need in our communities. 

Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

In Lake Havasu City the program is supported by several churches. They send funding on a regular basis. We get considerable publicity through the press and some via a local TV station. We are still in the growing process in Kingman and Bullhead City.

What resources do you still need to support this initiative?

People:  We do need more members of the local churches to take an active role in the expansion. It is no different than other churches in that we only have a few workers. It is very important that others step forward. It will give them a sense of belonging and being a part of something good. It is a form of evangelism that will help grow our churches. We as leaders in the church must search out these people and bring them into the family of church members.
Systems: Our systems are in place to a certain degree. We do need more congregational activity. However, the method of operation seems to be in place and is working as designed.
Funding: Funding is always critical. Without it we become a building with a cross on the roof, but with no heart. We are always looking for more funding. That is why our request is before DMP. We have requests in to other sources from time to time. This will be more that a DMP funded program.
Other: We as a group could use some education on the real issues of homelessness, hunger, domestic violence and training how best to help. When to get involved and when to pass on to professionals. Our time with people in crisis is very limited. During that short time we need to be making good decisions. That is a fragile time; we need some training in how best to be involved.
What collaborations have you considered for this ministry initiative?
Our collaboration with Interagency Council is a major step in the expansion of Hava-Care into Kingman and Bullhead City. We have also joined the city Government in Bullhead City. In Kingman Interagency has been given office space in the county building. That space is used to house Hava-Care and other social service programs. We have the local governments involved; we now need to recruit companion churches. This will give them the opportunity to expand their outreach into the local communities.
TOTAL FUNDING REQUESTED:         $7,500.00______________________________

If you only receive partial funding for your initiative, what will you do?

We will continue to search for funding in other places that have a vested interest in the community.

What else do you want the DMP members to know about this proposal/plan?
This ministry is based on the Jesus’ words in the Gospel of Matthew; verse 25

Diocese Name: The Diocese of Arizona

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop) Bishop Kirk Smith
X(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

This proposal has been sent to Bishop Smith via e-mail…SP

