DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Hispanic Family Camp for Spiritual Formation

Submitting Organization(s):  Trinity Cathedral and The Episcopal Diocese of Arizona

Proposal/Plan coordinator name:
The Rev. Canon Carmen B. Guerrero






Canon for Multicultural Ministry and Peace & 

Justice

Phone number:  602-254-0976                     E-mail address:  carmen@azdiocese.org

Cell : 602-350-4688




cbg41127@yahoo.com








carmen@trinitycathedral.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:  
The purpose of Hispanic Family Camp is to equip Hispanic Episcopal families in the five Episcopal congregations with Hispanic ministry in the Diocese of Arizona   through spiritual formation opportunities/experiences that are provided at these Family Camps.


We have been doing these Family camps for three years.  The whole family attends.  They live together as a family, eat together as a family, and worship together as a family.  The congregations involved are St. Andrew’s in Glendale, St Luke’s on the mountain, Phoenix, Epiphany in Tempe, San Pablo in Phoenix, and Trinity Cathedral in Phoenix.


The first year we had about 50-60 participants, the second year we had 171 participants, and this year we had 273 participants.  This included 83 children, 47 teens/youth, and the rest adults.  The Family camps have as their theme “Capaitando al Pueblo de Dios”  (Empowering the People of God)  

We provide Christian Formation teachers for each age group and provide opportunities for the family as a whole to participate – grandparents, parents, and children.  This participation not only enhances the spiritual growth of families but contributes to the increase in attendance in each of these congregations.  For example Trinity Cathedral began its Hispanic Ministry in February 2008 with 10 persons and as of the writing of this Grant Proposal now has 54 families which totals 223 members of all ages.
Who will this initiative serve?

This initiative will serve the five congregations who are involved in Hispanic Ministry in the Diocese of Arizona.  These Episcopalians are Spanish speakers who worship in our church.  They have come here from Mexico, Costa Rica, Nicaragua, Ecuador, Cuba, Honduras,  & Guatemala.  These families are faithful, contributing members in the Diocese of Arizona.

Demographically I would describe them as follows:

The Hispanic population in the state in 
2005
was
28.5%

Currently, the Hispanic population in Phoenix alone is
41.8%


The U.S. Census Bureau predicts that between 2000 and 2025, Arizona’s 


Hispanic population will nearly double from 1.07 million to 2.07 million.


It will grow from 28.5%  to 32% in total population.

They are mostly laborers, although there are some professionals who attend our churches, they are however mostly lower income people.  The grandparents and parents are Spanish speakers, never the less the youth and children are fully bi-lingual.

Note:  All of this demographic information was taken from U.S. Census Bureau on the internet

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

According to the Book of Common Prayer (page 855)

The ministry of lay persons is

· To represent Christ and his Church

· To bear witness to him wherever they may be

·  according to the gifts given them, to carry on Christ’s work of reconciliation in the world

· And to take their place in the life, worship, and governance of the Church

The duty of all Christians is 

· to follow Christ

· to come together week by week for corporate worship

· to work, pray, and give for the spread of the kingdom of God
Therefore I will describe the Hispanic Ministry in the Diocese of Arizona within this  framework.

The ministry of the people at these five congregations is 

· To represent Christ and his Church

These Hispanic Episcopalians are a people of deep faith and when they attend church the whole family worships together.  We have developed classes for the different age groups to better equip them to be Christ’s representatives.  

      -    To bear witness to him wherever they may be
The main reason these congregations are growing is by word of mouth.  They have found Christ and acceptance in our churches and they consistently bring others each Sunday.  It is through their witness that the churches are growing.
· according to the gifts given them, to carry on Christ’s work of reconciliation in the world

They are all involved in classes to learn how to use their gifts.  We have Christian Education classes for all ages; retreats for the men; retreats for the women; monthly youth groups which rotate among the churches.  We now have Daughters of the King in Spanish as well as ECW groups. (Mujeres Episcopales)  We have also developed a “lay pastors” class which meets in one of these parishes.
· And to take their place in the life, worship, and governance of the Church

Many now serve on the Bishop’s committee in their respective churches; others serve on Guilds of various ministries in their respective churches.  They participate weekly in Bible Study, Worship, and Music in their Church.

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 


This initiative reflects the General Convention ‘09 Priorities in a very concrete way with Priority # 3  “Growing Congregations.”  It is at these family camps that every member is taught about the church, how it functions, their responsibility to witness, and their commitment to Christ’s mission in this world.  The more they know and are prepared through Christian Formation the better stewards they are becoming in all areas of their life.  This leads them to take their rightful responsible place in their church.  They are transforming the church itself as they grow internally and in numbers as well.
Describe your long term plan to continue or amplify the outcomes of this initiative:

Family Camp continues to be a major orientation to Christian Formation.  As a result the families come back to their parishes more involved and committed to grow their congregation.  They learn about the power of growing in Christ as a family.
Arizona demographics suggest that this ministry could easily double within the next five to ten years.  Some key locations could be Douglas, Nogales, Southwest Phoenix, and Tempe where there are large concentrations of Hispanic people.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?


One of the main ways of sharing this project/program is by sharing it within Province 8.  Through the Provincial Latino Ministries Network, which has representation from the Diocese of Arizona, we can serve as a resource for providing these Family Camps to other Dioceses.
How does this project demonstrate new ways of thinking?

This project demonstrates new ways of thinking by using a more holistic method of ministry in that we do not separate the members of the family but rather empower the family as a unit.  We believe that the stronger the family unit the stronger will be the church.


We are also modeling the concept that development and formation can be couched in a camping environment as well as in a church building.
Resources for Mission:

What resources do you already have to support this initiative?

People:

For the children – we have English speaking volunteers that come 

each year to work with the m.  The children are all English 

speakers because they already attend school.  These teacher 

volunteers come from various congregations in the Diocese.
Systems:
We use the Diocesan Camp – Chapel Rock in Prescott, AZ (in the 

mountains)  There is a system of services already in place and 

therefore all we have to do is provide the program for these 

families.
Funding:
We receive funds from the Diocese for Hispanic Ministry, We also 

budget a certain amount from the Hispanic Ministry Program 

Group, and each family also contributes a portion of the expense.
Other:

Our greatest asset is the people who volunteer to make each family 

Camp a success each year.
What other resources have you already tapped to support this initiative?


Of course, we continue to tap people resources, donations for materials from the 

Diocesan Christian Education Department; and the Diocesan Budget.

The Cathedral also contributes to the project.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?


We would consider this grant a matching grant to be matched by the Diocesan 

Hispanic Ministries Budget; the Multicultural Ministries Budget; and the Hispanic 

Program Group Budget, as well as the Cathedral.
What resources do you still need to support this initiative?

People:     absolutely
Systems:   Diocesan camp site.  They automatically book us in August each year.
Funding:   Various ministry budgets in the Diocese
Other:        This grant request
What collaborations have you considered for this ministry initiative?


All the congregations work together.  The clergy are all involved.  We each take one aspect of the program and work together in our respective age groups in order to bring the same theme together.  On the last day of Camp we worship together and involve all ages to participate in the liturgy and the Eucharist – whether it is by singing, praying, celebrating, and participating.
TOTAL FUNDING REQUESTED:       $15,000  ______________________________

If you only receive partial funding for your initiative, what will you do?


We will continue with this Family Camp because it has become a vital part of Hispanic Ministry in the Diocese.  However we may have to put a limit on how many families can attend each year.
What else do you want the DMP members to know about this proposal/plan?


I would want you to know that Family Camp is one of the most powerful tools that we have developed for Evangelism and church growth in a collaborative effort among the Hispanic congregations in the Diocese.  Family Camp along with pastoral services such as classes for First Communions, Baptisms, House Blessings, cultural liturgical celebrations such as “Dia de los muertos” (Day of the dead), “Quinceañeras” (celebration for girls who turn fifteen) and Posadas (celebration around Christmas time)
are creative ways of incarnating God’s presence and Christ’s love to this migrant community in our Diocese.

Diocese Name:

Arizona
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

The Rt. Rev. Kirk S. Smith
xxx Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

