DMP 2009 Annual Forum Mission Plans and Proposals Forms

Proposal/Project Description:

Proposal Name: Lifelong Formation
Submitting Organization(s): Diocese of Central New York
Proposal/Plan coordinator name: Ms. Kathy Dengler

Phone number: 315/474-6596      E-mail address: kdengler@cny.anglican.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:
To develop formation opportunities consistent with the Diocesan Vision*. Lifelong Formation will be a series of events, courses, programs, and workshops designed to offer vibrant, in-depth, and diverse opportunities for spiritual formation to all in the Diocese of Central New York. 

*Diocesan Vision: “To be the passionate presence of Christ for one another and the world we are called to serve.”
Who will this initiative serve? Persons within and beyond the formal structure of diocesan/parish involvement and into the “secular” community. 
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP) Lifelong Formation will be the “vehicle” that equips all ministers (lay and ordained) to carry on Christ’s work. This Program is founded in an assumption that all are called to serve and that such service necessarily and naturally must carry us beyond church walls. 
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): The five strategic priorities as written in Resolution D026, titled: Five Marks of Mission as Strategic Priorities for TEC.

… 1) to proclaim the Good News of the Reign of God; 2) to teach, baptize and nurture new believers; 3) to respond to human need by loving service; 4) to seek to transform unjust structures of society; 5) and to strive to safeguard the integrity of creation and sustain and renew the life of the earth…
The priorities listed above are no small task! Lifelong Formation opportunities will seek to offer all people within the Diocese of Central New York a way to live into the General Convention priorities through education, practice, and community. 
Describe your long term plan to continue or amplify the outcomes of this initiative: For the next several months we are planning for Lifelong Formation as described below:

Bishop Adams wrote in his July 1, 2009 letter to the Clergy of CNY and Those Involved in Formation: “I am committed to ongoing formation in this diocese, even as I want the term broadened and deepened in understanding, impact, and reach. To achieve this, I will, with your assistance, undertake a period of serious contemplation of the best way forward.” Also included in the Bishop’s letter was a description of his charge to the Rev. Deacon Renee Tembeckjian, Ph.D. , “with the task of contacting clergy and laity throughout the diocese as well as neighboring dioceses and the surrounding community. She will carry my questions with her, and develop new ones out of her conversations with all of you. She knows that I seek an unfiltered, unguarded sense of your ideas and hopes for a vibrant formation endeavor at the heart of this diocese that will encompass far more than ordination preparation.”
The plans described above are a continuation of many years’ of learning about and deepening of our understanding of Lifelong Formation. For the past seven years the Diocese has offered Formation opportunities for everyone in the Diocese of Central New York. There have been two full programs of Formation for ordination to the diaconate and priesthood. Christian Formation Days have been offered on topics such as an “Experiencing the Holy” series with weekend topics titled “Conversion”, “A Journey into the Heart of God”, “Experiencing the Holy In the Culture”. Also offered was a weekend series called “Re-imaging”, which included several topics such as: “Re-imaging Spirituality”, “Re-imaging Liturgy”, and “Re-imaging Images of God”. 
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?
We are already in conversation with our neighbor, the Diocese of Rochester. The goal is to bring both Dioceses together to share resources and to support one another as we all seek to carry on Christ’s work. 
How does this project demonstrate new ways of thinking?

Lifelong Formation has the potential to bring all people of every age and background together as we deepen our understanding of spirituality and develop the skills necessary to embody the Diocesan Vision. 

Resources for Mission:

What resources do you already have to support this initiative?

People: Bishop Adams, Commission on Ministry Members, the Rev. Deacon Renee Tembeckjian, Bishop’s Staff Members, people throughout the diocese and surrounding communities 
Systems: Commission on Ministry, Diocesan Board
Funding: the Diocesan Budget
Other: A possible collaboration with the Diocese of Rochester
What other resources have you already tapped to support this initiative?

DMP grant from 2009
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?
Diocesan Board via the 2010 Diocesan Budget.
What resources do you still need to support this initiative?

People: Through the work of the Rev. Deacon Renee Tembeckjian, the desires of the people of this Diocese continue to be heard and integrated into the plan for Lifelong Formation. 
Funding: Commitment of the 2010 budget of the Diocese of Central New York which will be prepared and presented to Diocesan Convention this November 2009. 
What collaborations have you considered for this ministry initiative?
We have already begun to collaborate with the Diocese of Rochester. 
TOTAL FUNDING REQUESTED: Approximately $7,000*

*This amount represents the balance of $16,000 that was awarded to the Diocese in 2009. The number is approximate because there is one more event to be held in September. We respectfully request to keep the balance for use for Lifelong Formation programs in 2010. 
If you only receive partial funding for your initiative, what will you do?

We will be grateful for any funding awarded to us for 2010. If awarded less than requested then we will re-evaluate options. 
Diocese Name: Diocese of Central New York
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop): The Rt. Rev. Gladstone B. Adams III
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