DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Family Ministries Program

Submitting Organization(s):  Diocese of Eastern Oregon and Trinity Episcopal Church

Proposal/Plan coordinator name: The Rev. Christy Close Erskine and Mary Wells

Phone number:  541-382-5542                      E-mail address:  christy@trinitybend.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

2008-2009 was the beginning year for the Trinity Family Ministries program.  Trinity Episcopal Church invoked a vision to create a comprehensive lifelong Christian Formation program with trained leadership.  The program encompasses Godly Play, a “Rotations model”program for ages 9-11, Journey to Adulthood, and adult education programs.  As the largest parish in the Diocese of Eastern Oregon, Trinity Episcopal Church seeks to creatively fulfill a role as a Resource Congregation for the Diocese.  They currently have  educators, musicians, and clergy who are willing to travel to smaller congregations to offer development and leadership training opportunities and they are serious about enhancing this effort by creating teams for this purpose.  They are pioneering these intentional resource opportunities by sending a team of Godly Play educators to a small, rural parish in the diocese (Lakeview) to help them start a program for children in that community through a joint Presbyterian/Episcopal offering.  
The desired outcome is to continue to expand the offerings through Trinity Church and to increase the opportunities for sharing experience and training with the smaller parishes of the diocese.  Trinity is also actively bringing together the resources to develop a diocesan wide youth presence from congregations throughout the diocese to represent the Diocese of Eastern Oregon at the Provincial Youth Event in Salt Lake City in 2010 and at national Episcopal Youth events.  Working with the leadership at Ascension School Camp and Conference Center and other parishes with active youth among their membership, the clergy and lay leaders at Trinity are gearing up to provide youth team building and fundraising events that will prepare a diocesan wide representation of  youth to attend Youth Events sponsored by The Episcopal Church and by Province VIII.
Who will this initiative serve?

This initiative serves the parishes, families and youth of the Episcopal Diocese of Eastern Oregon, as well as allowing Trinity Episcopal Church to continue to expand their ministry in downtown Bend, Oregon.

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

The Book of Common Prayer states that “the mission of the Church is to restore all people to unity with God and each other in Christ,” that “the Church pursues its mission as it prays and worships, proclaims the Gospel, and promotes justice, peace, and love.”  Each of these elements of mission speaks to the need for lifelong Christian formation.  The Trinity Family Ministries program, as a resource to the Diocese of Eastern Oregon, will enrich and expand the programs of Christian formation throughout our diocese through the trained leadership that they can provide.  The last element of mission stated in the BCP is “the Church carries out its mission through the ministry of all its members.”  What a wonderful opportunity for the youth of this diocese to claim their identity as an integral part of the church now, rather than waiting to be part of a “future church.”  Coming together with other youth from throughout The Episcopal Church will empower them as leaders in the church and help them learn and recognize their vital role in mission and ministry.
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This initiative speaks specifically to three of the five priorities adopted by General Convention 2009: Networking the members of the body of Christ, Claiming our identity, and Growing congregations and the next generations of faith.  
As the Diocese of Eastern Oregon transitions to new ways of being a diocese, it is a priority to find ways for our far-flung parishes to network with each other and build from each other’s strengths.  Trinity Church has stepped forward to provide leadership in networking through offering training and leadership to other parishes in programs of lifelong Christian formation.  Enhancing parish offerings in the realm of Christian formation assists each member of the parishes of the Diocese of Eastern Oregon to claim their identity as Episcopalians and to reach out in mission in their communities.  Focusing on our youth throughout the Diocese and involving them in programs of The Episcopal Church and of Province VIII will give them a stronger sense of the Church at work and of being an integral part of the Body.

Trinity Episcopal Church can already witness to the effects of these programs on growing a congregation and the next generation of faith.  Within two months of beginning their comprehensive program in the fall of 2008, their Sunday School program doubled in attendance from numbers of 12-15 per Sunday to 24-30 per Sunday.  Their cadre of trained volunteer Sunday School teachers grew from 3 to 20.  Their overall Sunday attendance has also increased throughout 2008-09 and is testified to by their increased DPA which has increased by one-third over last year.  They are now in a position to be a welcome resource to other parishes.
Describe your long term plan to continue or amplify the outcomes of this initiative:

Trinity Episcopal Church began working towards this program in 2004 with a major fundraising campaign that served to purchase additional space for their growing congregation and their mission to the downtown area of Bend, among the largest and most rapidly growing cities in Oregon.  The funds that they have raised, as well as buying additional space, provided the  financial undergirding for a comprehensive Family Ministries program with a full-time coordinator.  They set a three-year budget for the program which began in the Fall of 2008.  Their projected revenues will run out prior to 2011 without additional assistance.  In 2009, the Diocese of Eastern Oregon partnered with Trinity, through a grant of $25,000 from dwindling diocesan resources, to bring the Family Ministries program to fruition.   Diocesan Council recognizes the impact that the Family Ministries program is making.  There is excitement at Trinity and within other parishes of the Diocese as Trinity steps forward into a position of being a resource.  At this time, Trinity has networked with two parishes at some distance from themselves (Lakeview and Burns) to provide training and leadership in Godly Play and for worship support.  Through their growing Journey to Adulthood program, Trinity is ready and able to provide people resources for bringing together youth from throughout the Diocese for team building gatherings, Diocesan activities, and preparation for attending national and provincial youth events.
As Trinity experiences growth in numbers and leadership, they are preparing to be a resource for training other parish leaders in stewardship, newcomer ministry, evangelism, and other areas of mission and ministry.  Trinity’s ability to step forward in this way enhances the overall programs that the Diocese can offer to sustain and develop our congregations.  As we transition from a view of ourselves as a Diocese of limited resources to a new way of being Diocese, it is exciting to have resources emerging to assist with the networking that needs to happen to strengthen and develop our parishes.  This is the beginning of a new way to be Diocese.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

Trinity is tracking the growth of the program through a variety of statistics and reports.  The Diocese is also tracking the impact on other congregations through reporting methods.  Though there is no current plan for publication of any results, the Diocese of Eastern Oregon is willing to share information and gleanings from these efforts with whomever it would be helpful.  We are committed to our Domestic Missionary Partnerships, to our partnerships in Province VIII, and to the larger Church, and stand willing to share knowledge and enthusiasm gained through our experiences.
How does this project demonstrate new ways of thinking?

As a Diocese, we are in a time of transition and discernment about what it means to be a Diocese and how to sustain a Diocese with a small number of parishes and  members.  As we discern ways to make best use of resources available to us, we are excited about the prospect of expanding our resource base by growing our largest congregation and thereby, providing resources to grow our smallest congregations.  This proposal reflects a new vision and an exploration of new models for being Diocese.
Resources for Mission:

What resources do you already have to support this initiative?

People:  The Rev. Christy Close Erskine, Rector  and  Mary Wells, Family Ministries Coordinator forTrinity; trained Godly Play teachers at Trinity; Journey to Adulthood leaders at Trinity; other clergy of Trinity and of other parishes; the Rt. Rev. Bavi Edna “Nedi” Rivera; the Rev. Canon Lee Kiefer, Canon for Transition Ministry
Systems:  Diocesan Council, Standing Committee, Vestry of Trinity; clergy and lay leadership, diocesan communications; Ascension School Camp and Conference Center youth programs
Funding:  Trinity parish budget, limited diocesan financial resources
Other: Enthusiasm of those already involved in this ministry
What other resources have you already tapped to support this initiative?

Trinity parish budget; Trinity “Future Present Campaign Fund;” Diocesan ministry development and strategic redevelopment funds
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

We have not requested any resources from anyone else at this time.
What resources do you still need to support this initiative?

People:  Continuing support of the people resources listed above as well as increasing involvement by clergy and lay leadership in other parishes
Systems:  Clergy, vestries, Diocesan Leadership; training resources in other areas of congregational development; Ascension School Camp and Conference Center
Funding:  Continued support from DMP, funds raised by the youth as they invest in their participation in provincial and national youth events
Other:  Prayers and support from our friends and colleagues, as well as the continued support of parishioners of the diocese of Eastern Oregon.
What collaborations have you considered for this ministry initiative?

Trinity Episcopal Church and the Diocese have involved resources from our neighboring dioceses for trainings in Christian Formation leadership, stewardship, and other congregational development areas.  We are also building the networking of skills and knowledge that each congregation in the Diocese has within its own gifts of ministry and mission.  We expect these collaborations to continue to grow and increase.
TOTAL FUNDING REQUESTED:         $30,000______________________________

We are requesting $25,000 for Trinity Family Ministries program and $5000 as a base of funding for a diocesan wide youth program aimed at sending our young people to Provincial and national Youth Events.


Trinity Family Ministries

$25,000


Youth Events start-up


    5,000      





Total   $30,000 
If you only receive partial funding for your initiative, what will you do?

Reevaluate our funding resources in an effort to undergird these vital programs.
What else do you want the DMP members to know about this proposal/plan?

We view this initiative as vital to the health and growth of the Diocese, as well as to Trinity church.  We have a growing number of youth who are developing bonds through participation in Ascension School Camps and are ready and excited to be involved in activities of the larger church.  We want to be in a financial position to support and respond to that enthusiasm.
Diocese Name:  The Episcopal Diocese of Eastern Oregon
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop) 
The Rt. Rev. Bavi Edna “Nedi” Rivera, Provisional Bishop

(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

