DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Ceramics and Pottery Program at Paradise Point
Submitting Organization(s): The Episcopal Diocese of Idaho- Paradise Point Episcopal Camp
Proposal/Plan coordinator name: Martin Beck
Phone number: 303-345-8418                                    E-mail address: mbeck@idahodiocese.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

The mission of Paradise Point: Spiritual Growth and Leadership Development through Faith, Fellowship and Fun. 
As Paradise Point continues to operate as a mission based organization it is significant that the programming is a key factor in every facet of the execution of its mission. The development of a quality ceramics program allows participants of all ages to expand their artistic experiences and open new areas of their imagination by free form and wheel thrown pottery. 
The purpose of this project is to allow all participants to engage in learning a new art form or improving their existing skills. Through artistic expression participants will work with one another and their instructor in the growth of Body, Mind and Spirit.
Through this proposal the desired outcome is to establish a longstanding quality ceramic program at Paradise Point. This will be accomplished by constructing a kiln shelter, developing a comprehensive ceramic program, creating a startup inventory, training staff to achieve program goals and providing the necessary tools to create personal pieces of work.
The construction of the kiln shelter will provide a secure and safe place to house the high voltage and extremely hot firing equipment. This has previously been attempted in a program area that is located underneath living facilities and poses a large fire risk. The shelter will be fully enclosed, lockable and will have electricity and fire suppression installed for safety precautions.

In the development of a comprehensive ceramic program the goal is to provide a wide variety of classes and activities that are designed for a wide range of ages and group sizes. This will also include establishing a startup inventory of materials, tools and supplies that will be required to allow participants to work with the items necessary to complete their project. Most importantly, the training of the instructors will lead to the program’s success. Training will consist of faith formation sessions, clay and pottery formation classes and kiln operation training.
Who will this initiative serve?

The ceramics program at Paradise Point will serve all participants in youth camp sessions aged 6-18, as well as group and family members utilizing the facilities for lease and family camps. In the future this program will be offered as a community outreach for McCall residents who may be interested in Paradise Point, but have never have had an invitation to come and experience the programming the facility has to offer.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

By extending the programming at Paradise Point every participant will have the ability to enrich their lives by challenging themselves through the expression of one of the earliest art mediums. Ceramics has a great deal of history behind it and by introducing the artifacts and stories behind it participants can understand the importance of pottery and the history of the Church. 

Most camp participants and community members are unfamiliar with ceramic techniques. This program will provide an avenue for Paradise Point to extend its hands of ministry to invite its members and new members to challenge themselves to a new way of expression through art. While on the spiritual property the new artists are encouraged to visit the lakeside Chapel of the Holy Spirit to connect with God and each other in Christ through prayer and worship. Paradise Point is a spiritual place that opens hearts and minds to the peace and love offered there.
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

Programming at Paradise Point is developed with an interest in the faith formation of the participants. By allowing this program to grow the camp can promote its facilities to the local community of McCall, Idaho. Welcoming individuals, groups and families to Paradise Point will open up doors for members of general population to be introduced to the ministry that occurs every day in one of the most spiritual locations on Payette Lake. 
Describe your long term plan to continue or amplify the outcomes of this initiative:

As the program grows it will become a tradition. Participants will come to camp every summer and create a piece of art that is an expression of their time at camp. This becomes a symbol of the experience they had and a constant reminder of the connection they had that particular year and what they can look forward to in years to come.
Extended development of the program will be through the week long Art Camp that is already in place during the summer. This will allow more one-on-one time with the instructor and will facilitate a more comprehensive learning experience for the participants in the ceramics program. 

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?
Because Paradise Point is located on a lake supported by a small resort town, the need for an opportunity to develop relationships with the members of the community and the business is stronger than ever. With the installation of the ceramics program Paradise Point can begin an outreach to the residents to offer the ability for groups and individuals to enjoy learning a new art form and experiencing the beauty that comes with Paradise Point.
Mobility with the entire ceramics program can be difficult considering the need for a kiln that prefers to be stationary and hooked to a 220 electrical supply. In the seasons that follow the initial startup, program development within the local schools and community groups will be established. This would allow the Paradise Point ceramic instructor to visit with the groups during two visit periods. The first period would be to complete the clay formation; the instructor would transport the pieces back to camp for firing. The second period would be the glazing process; again the staff member would transport the nearly completed pieces back to camp for final firing. 
How does this project demonstrate new ways of thinking?

The basis for new ways of thinking is dependent on creativity and imagination. There is no better way to express creativity and imagination than through art.

Offering ceramics and pottery at Paradise Point provides a vehicle to creating art in a medium that is very scarce. Rarely are participants provided with a program that is so obsolete and it becomes difficult to find opportunities to begin at an entry level. 
By forming with clay we can connect to the formation of our being. God molded Earth and life and the relation that can be made with the imagination and clay working together is the roots of creativity itself. 
Resources for Mission:

What resources do you already have to support this initiative?

People: Access to a large support group of volunteers. Seasonal staff will be available to be trained as an instructor. Fulltime Executive Director and Assistant Camp Director/Youth Event Coordinator
Systems: The program schedule allows for time throughout the camp sessions to be dedicated towards forming, firing and glazing.
Funding: Currently any ceramics programming is paid through the general camp program supply fund.
Other: Paradise Point has been graciously donated a medium sized glazing kiln and a large size bisque firing kiln.
What other resources have you already tapped to support this initiative?
The volunteers that have dedicated hundreds of hours to donate their time and energy towards summer camp sessions continue to be a viable source of support. That support is received in many different ways. Two kilns have been donated to Paradise Point; the large firing kiln is in new condition and has a value of over $2500.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

At this time there have been no requests for additional help or resources. The program to this date has been solely funded through the general camp program supply fund.
What resources do you still need to support this initiative?

People: Ceramics instructor to train camp staff. 
Systems: The development of a comprehensive ceramic program for all ages.
Funding: The construction of a kiln shelter, initial startup supply inventory, tabletop throwing wheels and instructor training.
Other: 
What collaborations have you considered for this ministry initiative?

Paradise Point is extremely hopeful that this year the development an outreach ministry program with the community, the churches and the Chamber of Commerce of McCall, Idaho, can be established and carried out.
TOTAL FUNDING REQUESTED:  $8150 (see detailed list below)___________________

If you only receive partial funding for your initiative, what will you do?

Continue to offer the basic clay programming on the camp facility while contracting with a local ceramic studio to use their kiln for bisque firing. Pieces will not be glazed due to time constraints. 
What else do you want the DMP members to know about this proposal/plan?

This plan is the first of many steps Paradise Point is making to increase the number of quality spiritual programs offered. Faith formation is the focus of all programming at Paradise Point and the introduction of the ceramic and pottery will carry that same ministry with it as well.

Diocese Name:
Episcopal Diocese of Idaho
Name of Approving DMP Diocesan Bishop 

Bishop Brian Thom

X  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

Kiln Shelter Materials




$2500

Kiln Shelter Construction Labor



$500

Kiln Shelter Electrical




$500

Kiln Shelter Fire Suppression



$450

In-service Ceramic Training



$300

Initial Startup Materials

-Clay (400lbs)






$250
-Glazes 






$500
-Table Top Throwing Wheels (4@375)


$1500
-Bench Throwing Wheels (2@700)



$1400





-Tools







$250 
Total







$8150
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