DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Spreading the Love (Combining Camp and Youth Work)
Submitting Organization(s):  Diocese of Idaho
Proposal/Plan coordinator name:  Karen Hunter (proposal writer)  Rt. Rev. Brian Thom (coordinator)
Phone number:208-466-0782                                 E-mail address:khunter@idahodiocese.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

One of the strongest programs in the Diocese of Idaho for formation and community building with youth is the Paradise Point camping program.  We want to extend this program strength by making it the basis for and an integral part of the youth program diocesan wide.  To do this, we would like to hire the current camp director, who has the heart and skills and experience necessary, to coordinate and assist the youth leaders in the diocese, to implement a comprehensive program that builds on the program and community building of the summer camp experience. This will not only strengthen the local church program, but as it builds and grows, will in turn, strengthen the formation and education options and opportunities at Paradise Point camp. A stronger, more comprehensive program with youth makes for a stronger and more vibrant church community.
Who will this initiative serve?

The initiative will serve the youth of the diocese in particular and the church as a whole as those youth become more active and faithful.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)  
This program speaks directly to the mission imperatives in the BCP.  It seeks to proclaim the Gospel in a more effective way to the youth of the diocese and educate and empower them to take up the ministry each is called to do, to take their place “in the life, worship, and governance of the Church”.  It also seeks to promote community (restore people to unity) throughout the diocese.  The churches of Idaho are often small and isolated.  This program helps our youth to understand that Christianity is a community endeavor, not a personal and private devotion.

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

The program seeks to connect not only the youth of the diocese, but more importantly, the youth ministers of the diocese. (Networking: a)  Since it will specifically be part of the Paradise Point camping program, a component of the programming will be environmental awareness and stewardship of creation (Alleviating Poverty and Justice: d). It meets all the criteria for “Claiming our Identity”.  The program will make it possible to do a much more comprehensive job of Christian education and formation with youth because the program will be coordinated and integrated throughout the diocese.  It allows the diocese to make better use of its communication technology by putting it to the service of all youth programming and interaction.  It gives the youth a much broader experience of what it means to be the church and what it means to take on appropriate responsibilities in the Church.  It meets the specific criteria of (Growing Congregations: a) as it is a program seeking to strengthen the diocese’s support of youth in all the congregations.  It gives ample opportunity to “inspire and develop sound leadership” (Strengthening Governance: a) and it specifically addresses “b”, which is about moving from program to ministry networks.  Since this ministry seeks to coordinate the camp program with local and diocesan programs, the specific content and personnel will be flexible and the program aspects, collaborative.
Describe your long term plan to continue or amplify the outcomes of this initiative:

The diocese will begin with coordinating the youth ministry and camp ministry.  As this proves to be successful, a specific effort is planned to integrate parent religious education with the camp program.  This, in time, will expand to include all children’s education and formation if this collaboration is found to be as successful as we believe it will be.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?    
Sharing this project can probably best be done through the national church camping network now in place.  Both our director and our executive director are part of this existing network.

How does this project demonstrate new ways of thinking?  
It is new in that it seeks to coordinate youth ministry formation and education in a way that has not been done before in the diocese.  It seeks to use a person as the point of coordination, rather than a particular program.  It takes the strengths of the camping program and uses those as the foundation to build a more comprehensive program throughout the diocese.
Resources for Mission:

What resources do you already have to support this initiative?

People: Current camp staff, youth group leaders in congregations, the bishop, parents, priests and lay ministers with expertise in formation and education

Systems:  Paradise Point camp, youth programs in place, history of youth events in diocese.  National camping and education programs
Funding:  Funding for half of this position is paid for by Paradise Point Camp.  This grant seeks the funding for the remaining half.  There is also a small diocesan fund for youth programming needs.
Other:

What other resources have you already tapped to support this initiative?  
We would normally try and find funds in the operating budget.  That is simply not possible at this time due to budget shortfalls.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?  We have asked no one else.
What resources do you still need to support this initiative?

People:  (We have qualified personnel and a successful camping system in place as well as passionate youth and youth ministers throughout the diocese.) 
Systems:

Funding:  $23,000
Other:

What collaborations have you considered for this ministry initiative?

None other than those anticipated
TOTAL FUNDING REQUESTED:      $23,000  ______________________________

If you only receive partial funding for your initiative, what will you do?

We will need to consider reprioritizing an already severely challenged budget.
What else do you want the DMP members to know about this proposal/plan?

All three of our requests are dealing with our diocesan camp and youth ministry and through these programs we seek to strengthen what we perceive to be the cornerstone of strength and passion in the Diocese of Idaho.
Diocese Name:

Idaho
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

x  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

