DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Christian Formation and Lay Ministry Development Program for Nevada
Submitting Organization(s):

The Diocese of Nevada
Proposal/Plan coordinator name:  The Rt. Rev. Dan T. Edwards, Bishop of Nevada 
Phone number:    702-737-9190              E-mail address: bishop@nvdiocese.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

Our desired outcome is the creation of a bold new program of lifelong Christian formation and lay ministry development in Nevada. Historically, we relied on stipendiary diocesan clergy (“Regional Vicars”) to be our ministry developers for the whole diocese. This model was only partially successful. It suffered from too few ministry developers (2 or 3 or sometimes 4 priests) given our vast territory (34 parishes divided by 312 mountain ranges in the 7th largest state) and a tendency of the diocesan clergy to function more as circuit riding priests than ministry developers. Relationships became dependent, rather than empowering. Our cost of the Regional Vicars eventually proved more than our diocese could sustain. So we have had no ministry developers in place for five years.

Our new model is to organize and train a cadre of 7 to 9 non-stipendiary lay people trained in the ministry of ministry development. We need to contract with one person to organize and oversee the training of these ministry developers. Ministry developers will engage parishes in basic discipleship programs such as Life Cycles, Rooted In God, Disciples of Christ in Community, or the Iowa Curriculum). They will then facilitate gifts discernment programs, such as Listening Hearts, with those who have completed basic discipleship training. After doing gifts discernment, church members will be enrolled in appropriate training for their lay ministries (some commissioned; e.g. pastoral care givers, youth ministers, catechists, lectors --  others licensed; e.g., lay preachers, lay evangelists, eucharistic visitors). Gifts discernment will include training in ministry in daily life and work, not just church roles. We intend for parishes, large and small, to maintain ongoing discipleship programs with periodic gifts discernments so that congregations will recognize and support new calls. The lay ministry developers will do some of the training of lay people for their ministries and they will coordinate training program led by others in the parishes and in groups of parishes at convenient distance. They will also connect people training with diocesan training programs offered in three regions of the diocese and on-line programs, including those from E.D.S. and Seabury Western/ C.D.S.P. This is mix of training opportunities is important for our ten rural communities which are each at least 75 miles from our two population centers.  
Who will this initiative serve?  The direct beneficiaries of this program will be lay people who are called to deeper ministry but lack the foundational training, the discernment tools, and the support of a ministry developer to empower them to live into their calling. Secondarily, this program will benefit: All Nevada Episcopalians; many non-churched Nevadans who will encounter welcoming, joyful and thought-provoking congregations; Nevada youth who are in their formative years searching for a spiritual home; tourists to Nevada who find themselves encountering articulate Episcopalians who engage in appropriate evangelism; the Episcopal Church generally by successful evangelism and growth in membership; each person who better hears the Gospel or feels the love of Christ via a well-formed Nevada Episcopalian.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

THE MISSION OF THE CHURCH IS TO RESTORE ALL PEOPLE TO UNITY WITH GOD & EACH OTHER IN CHRIST—

In order to fulfill the church’s mission, we need all of our members engaged in active ministry within the church and in their daily life and work. The proposed program will inspire and equip them for this mission.
THE CHURCH PURSUES ITS MISSION AS IT PRAYS AND WORSHIPS, PROCLAIMS THE GOSPEL, PROMOTES JUSTICE, PEACE & LOVE... Effective evangelism needs informed lay leaders and trained church members.  It is no longer enough for the priest to say, “Trust me, I know what is good for you.”  Today’s members need the opportunity to wrestle with faith issues in an informed and supportive environment.  We must live the questions and support each other in encountering the Divine Mystery. Social justice ministry requires more than good intentions. We need people trained in community organizing and advocacy. Ministry developers will insure that deacons and other social justice ministers are properly trained and up to date on social justice issues and the Church’s stands through Episcopalians for Global Reconciliation, EPPN, the Office of Governmental Affairs, Episcopal Peace Fellowship, and our partners in social justice such as Bread for the World and RESULTS. 
THE CHURCH CARRIES OUT ITS MISSION THROUGH THE MINISTRY OF ALL ITS MEMBERS... Nevada was a pioneer in Ministry of All the Baptized. However, our earlier model for empowering the Ministry of All Baptized was flawed and has now been discarded. At this juncture, Baptismal Ministry in Nevada is threatened with collapse. But the alternative is to move forward with a more radical principle: the laity empowering the laity for ministry. We must ensure that training is available in all corners of Nevada. Doing so will expand the capacity of the diocese to live out its baptismal call. 
How does this initiative reflect the General Convention ’09 Priorities? 

The creation of a team of lay ministry developers most directly reflects the endorsement of the Charter for Lifelong Christian Formation. It further reflects the creation of a new licensed lay ministry – evangelists. It is newly incumbent upon us to develop a program for training a lay evangelist in each of our parishes. This program further reflects three of the 2010-2012 General Convention Mission Budget Priorities: Claiming our identity; Growing congregations and the next generations of faith; and Strengthening governance and foundations for ministry, in the following ways:

Claiming our identity

· Exploring and discovering who we are as the Episcopal Church, within the comprehensive reality of our complex culture and in relationship to others 

· Educating about Episcopal Church governance and polity, forming at all ages our Christian, Episcopal, and Anglican identity 

· Telling Christ's story and our story, utilizing current technology and a vibrant contemporary communications network

Growing congregations and the next generations of faith

· Establishing lifelong Christian formation throughout the Church, with specific support of youth and young adults 

· Making evangelists of all communicants 

· Teaching and developing the spiritual discipline of giving 

· Providing discernment and formation of lay and ordained ministries 

· Supporting congregational vitality and development, with particular attention to immigrant, indigenous, and underserved populations

Strengthening governance and foundations for ministry

· Ministry development will include training for vestries, treasurers, and all those responsible for church governance at the congregational level 

· Moving from programmatic structures to ministry networks 

· Collaborating with seminaries and dioceses to restructure and retool theological education for a changing church 

Describe your long term plan to continue or amplify the outcomes of this initiative:
We have just this year formed a Ministry Development Commission which has taken the initial steps to open a school for ongoing ministry development, The Frensdorff School of Christian Formation. This Commission and the Frensdorff School will provide a structure to insure the project is carried forward. Once the team of ministry developers is in place, they will insure that congregations continue to engage in ongoing discipleship training with periodic discernment programs. This will produce future ministry developers to sustain the program for years to come. We know there will be human lapses, but the Ministry Development Commission and Bishop will exercise oversight. Likewise, we have already committed the base budget from our diocesan budget to fund a part time staff person to help oversee the continuation of this project. We hope that the enhanced vitality of our diocese will enable us to fund this position as full time within three years. 
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?   Nevada intends to take a bold new step in ministry development. We intend to show that developing the ministry of the laity is best done by ministry developers who are themselves non-stipendiary lay people. Only recently, have some of our seminaries (EDS and CDSP) recognized that ministry development is itself a specialized ministry requiring special training. Only this year did the Ministry Developer’s Collaborative propose certification of ministry developers and only this year did the Ministry Developers Cohort meet the first time for mutual edification and support. The time is ripe to liberate ministry development from the exclusive prerogative of the clergy. Especially in these days of tight budgets, the expansion of ministry development in this way has enormous potential for the whole church. We want to show other dioceses this can be done. We plan to succeed. We expect to make a few wrong turns. We will observe and document our experience for the benefit of other dioceses who consider this new approach.
How does this project demonstrate new ways of thinking?  Emphasis on baptismal ministry goes back for decades. What is new here is the idea that the laity can empower each other. Most mutual ministry dioceses still do what Nevada once did – rely on clergy to train laity to do ministry. While that model has its advantages, it also has serious drawbacks proven by experience. And, frankly, that model is one we cannot financially afford. Other dioceses are cutting back on their paid clergy ministry developers now, as we did five years ago. This new model is affordable and offers the possibility of real transformation. It will show we truly believe in what Verna Dozier called “the authority of the laity.”

Resources for Mission:

What resources do you already have to support this initiative?

People: We have a seminary trained lay person with a passion for teaching and experience in administration who could take on this task of recruiting, training, and coordinating lay ministry developers. He currently participates in the Ministry Developers Cohort. We have one lay ministry developer already engaged in the ministry and currently taking ministry development training on line with E.D.S. Several talented people in our Diocese are eager to be a part of a statewide, coordinated approach to ministry development.  Many congregants are anxious to learn and develop lay ministries of their own. 
Systems: The Diocese of Nevada, through its Bishop, is committed to Lifelong Christian Formation.  A Ministry Development Commission has been created.  The Diocesan Budget commits funding to pay for a part-time person to staff the Ministry Development Commission.  This staff person will coordinate the MDC, assess training needs, develop programs for training for specific ministries, and develop programs for continuing education for clergy. The Provincial Seminary (CDSP) has, for the last 4 years, worked closely with the Diocese of Nevada to offer seminary courses in Nevada for ordained and lay leaders.
Funding: The draft Diocesan Budget commits $60,000 for a compensation package for a part time coordinator for the Ministry Development Commission which will offer programs to prepare people for ordination; programs for continuing education; and programs to enhance adult education in Nevada. Our draft diocesan budget includes about $14,000 to support such programs. This structure and some of the programs will also benefit the project of developing lay ministries. The programs offered by the Ministry Development Commission are not sufficient for lay ministry development because they are not frequent enough or accessible enough to those in rural areas. But they do provide a context of formation that will help with training, perhaps more training of ministry developers than training for the laity whose ministry will be developed.
Other:  Local parishes throughout the state are wiling to provide space to accommodate these courses.
What other resources have you already tapped to support this initiative?   The Bishop Wes Frensdorff School of Christian Formation has been established as an educational venture of the Episcopal Diocese of Nevada.  
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?  We have applied for a Roanridge Grant and will hear the outcome of our application by the end of the year.
What resources do you still need to support this initiative?

People:  We need a contract person to:


(a)  Create and coordinate a ministry development program with 7 to 9 lay non-stipendiary ministry developers around the diocese. Some would be regional generalists. Some would have specialty areas;


(b)  Recruit and oversee the training of the ministry developers;


(c)  Implement a program of basic formation programs and discernment of call programs in all congregations to strengthen lay ministries. Examples: Life Cycles, Rooted In God, the Iowa Curriculum, Disciples of Christ in Community; and


(d)  Establish a curriculum and recruit a faculty for the Frensdorff School to set up its basic operation for lay ministry development.

Funding: A total of $50,000:  $35,000 to cover the costs of the contract person to create the ministry development program; plus $5,000 to cover curriculum development costs; and $10,000 to cover technical equipment to reach the rural communities.
Other:  
What collaborations have you considered for this ministry initiative?   All of the parishes in Nevada are collaborating to support the development of this program.  In addition, we are collaborating with Church Divinity School of the Pacific and the School for Deacons.
TOTAL FUNDING REQUESTED:   $20,000. We anticipate asking for continued support of this position for three years, the amount of time it will take to put the initial team of ministry developers in place.
If you only receive partial funding for your initiative, what will you do?

If we receive approximately $20,000 from DMP and a similar amount from Roanridge, we can implement this program throughout our diocese. If we fail to receive one of the grants, we could still implement a pilot program in the Reno-Tahoe-Carson City area – but this is the area where the need is least pressing. If we receive neither grant, we will do lay ministry development as best we can through the regional classes, and we may still be able to get 2 or three people to study ministry development independently. They will be able to do good lay ministry development in their own parishes. 
What else do you want the DMP members to know about this proposal/plan?

Christian formation is the intentional process of living into the mystery of our baptismal calling. While Holy Baptism “marks us as Christ’s own forever,” Christian formation is the way to live as Christ’s own right now.  There is perhaps no other institution and tradition in our life as Nevada Episcopalians which is as cherished a point of pride as our commitment to Total Ministry. The late Bishop of Nevada, Stewart Zabriski wrote the following:

 "Mission has always been the vocation for the church.... What we now call total ministry is really recalling what ministry was/is meant to be. Total ministry once again tries to recast 'ministry' in terms of individual people related in community.... All baptized Christians have a vocation, outlined and given in the Baptismal Covenant. That covenant is a communal affirmation to which individuals subscribe; by doing so they become a part of the community's ministry." (Total Ministry, The Alban Institute, 1995)
Diocese Name:  Diocese of Nevada
Name of Approving DMP Diocesan Bishop:  The Rt. Rev. Dan T. Edwards, Bishop of Nevada
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