DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Circles of Support Initiative
Submitting Organization(s):

St. Peter’s Episcopal Church, Carson City, Nevada
Proposal/Plan coordinator name:  Fr. Jeff Paul
Phone number:        775-882-1534                   E-mail address: Godguy@stpeterscarsoncity.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

We want to expand the Circles of Support Initiative that has just completed its first year.  We want to add a literacy program for the children and add a person who can coach the families who are trying to apply what they have learned last year.  We’d also like to contribute to the revolving loan fund which provides loans to these families for emergencies that would otherwise interrupt their great progress.  It also gets them used to healthy ways of using credit.  It also would help them avoid predatory lenders who are currently the only source of credit available to them.

In 2006, our Circles of Support Initiative was fortunate to receive a DMP grant to assist in the start-up costs of the program.  St. Peter’s Episcopal Church has been the touchstone for this community- wide program that is designed to end generational poverty.  As of May 20, 2009, the First Phase has come to a successful conclusion and it is time to begin the Second Phase of the program.  Phase Two is designed to help these families practice what they have now learned.


A main question that has arisen is “How do we keep the graduating families from sliding back into poverty”?  Statistics clearly show that children who are raised in poverty tend to remain stuck in poverty if substantial changes aren’t made.  A key component to ensuring future success is to prepare the next generation of the family (the children) at the same time we are assisting their parents.  Based on this realization we have identified the next challenge for the program: to develop a literacy and tutoring program for the children within the program from infancy to 12 years old.


Educational experts have realized that effective literacy begins at infancy with exposure to sensory and tactile books which help even the youngest of children to learn the skills necessary for reading, e.g., how to turn a page, how to move from left to right through the material, how to love books and learning, and then how to actually read.  Many of us take fundamental reading skills and literacy for granted.  However, for children in poverty, the home environment generally does not support reading, learning and conversation as valuable activities because they are not activities/skills directly related to survival.  In a literacy program, infants exposed to infancy books (with squeaky things, zippers, doors, rings, etc.) become attached to and fond of the books.  The families learn how important it is to encourage their children to read everyday.  The family culture changes.  Another main focus of this literacy and tutoring program will be to help the children develop socials skills with a particular focus on developing language connections and language structures to move from their informal language register to a more formal language register that is crucial for their extraction from poverty. (For example, teaching them to refrain from using “ain’t” in formal business settings, and to pronounce the “–ing” at the end of words like walking, not walkin’).


In addition, as a part of the Second Phase, we would like to incorporate the Character First! curriculum for the children.  The Character First! curriculum is carefully designed to teach 49 character qualities in a non-sectarian manner. Its goal is to “promote true success in businesses, schools, families, and communities by encouraging good character” and to assist students to become productive, contributing members of society. 
Who will this initiative serve?  The Second Cycle of the Circles Program will include at least 8 more families from among the working poor (employed families caught in situational poverty) in the Carson City area.  They will start the learning process.  The community-at-large will continue to benefit from the Program as the community leaders continue to learn about the effects of poverty and proven methods to break the repeated cycle.  The recent graduates from the First Cycle of the Program will continue to benefit as they put their new knowledge into practice and as they begin to act as mentors to the next group of families. The entire City will benefit from seeing that the cycle of poverty can be broken.  The success of this program brings hope to many.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

...TO RESTORE ALL PEOPLE TO UNITY WITH GOD & EACH OTHER... Generally, those who live in poverty become somewhat "invisible" to the rest of the community; and, because of fear and other reasons, the rest of the community views those who live in poverty as "the other."  During the course of our Circle of Support project, a bridge is being built between the participant families and community members.  Similarly, while establishing a connection with God is NOT a mandatory part of participation, participating families have reconnected or strengthened their connection to God, as they have seen God's love in action in this project. 

  ...PROCLAIMS THE GOSPEL, PROMOTES JUSTICE, PEACE & LOVE... The Kingdom of God is embodied in each Circle of Support; justice is proclaimed as new systems of support are created that empower those less fortunate; love and tolerance grow as we learn about one another; peace comes as people are welcomed into a community and helped to become contributing members.

    ...THROUGH THE MINISTRY OF ALL ITS MEMBERS... Our Project invites people of all faiths to drop their dogmatic differences and engage the similarities of ministry and mission.  There are many ways to assist these Circles of Support and all of the participating congregations are encouraged to share their gifts and ministries to help these participating families succeed in extracting themselves from poverty.
How does this initiative reflect the General Convention ’09 Priorities? 

This initiative relates most directly to the first two of the 2010-2012 General Convention Mission Budget Priorities: Networking the Members of the Body of Christ and Alleviating Poverty and Injustice in the following ways:


(1) We are networking the members of the body of Christ by advancing ecumenical relationships and collaborations in that our Initiative is being carried out in partnership with ecumenical and interfaith entities in our community.  We are in partnerships with local Baptist, Catholic, Jewish, Lutheran, Methodist, and Presbyterian congregations.  All participants gather together at least monthly which promotes vibrant collaborative ministry in service to God’s mission.


(2) We are alleviating poverty and injustice by publicly declaring that the Initiative’s main goal is the eradication of extreme poverty and hunger in our community.  Justice and peace come when all God's children are fed, housed and given the opportunity to express the unique gifts that God planted in each of them. This concept is clearly “on the table” in Carson City now. The Initiative domestically addresses the challenges and consequences of a failing global economy.  The Initiative and its participants advocate for and work toward providing education, healthcare, employment, housing and equal rights for all of God’s beloved as we participant families are empowered to extract themselves from situational and generational poverty.

Describe your long term plan to continue or amplify the outcomes of this initiative:

Each year, as the participating families graduate from their intensive training to work their way out of poverty, more families are added to the program.  As their situation stabilizes, the initial participant families will be invited to join a subsequent Circle to pass along what they have learned to the next "generation" of Circles. As more support is generated for the project, more Circles will be established.  The next goal is to have two cycles per year instead of only one.  
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?  
The model is straightforward and has been successful in other parts of the country.  When we began in Carson City, there were 25 similar programs nationwide.  Now, there are 40.   Success is contagious and teachable; but it must be operational for others to see its benefits.  We hope to demonstrate a successful "pilot" program for other communities in Nevada to replicate.
How does this project demonstrate new ways of thinking?


Soup kitchens and homeless shelters are well-meaning attempts to treat a symptom of poverty and hunger.  Those approaches do NOT address the real source of the problem.  The innovation in the Circles of Support Initiative is that it digs deep enough to address the source and thereby empowers healing at the root cause.  This is a long-term solution, not a band-aid.  At the same time, the business members will be educated on how low wages contribute to the cycle of poverty.  They will begin to see the benefit of paying a "living wage."  
Resources for Mission:

What resources do you already have to support this initiative?

People: A coalition of state & city government, private agency & faith community leaders known as the Dream Team (recall the movie of same name) have organized and are implementing the project with assistance from the Nevada State Department of Health & Human Services and the Carson City Office of Health & Human Services; trainers & consultants from Move the Mountain. (Move the Mountain has initiated this project in other communities of our size and has experienced great success.)
Systems: The local Interfaith Coalition has been a moving force to prioritize care for the homeless in our area.  The Carson City governing body has publicly made a long-term commitment to be a part of the solution.  Two Rotary clubs of local businesspersons are committed.  The local community college is committed.  Eight local churches have acted as “hosts” for the eight Circle Families. 
Funding: The State Department paid the initial cost of the training and consultants; the City has paid the costs relating to organization, screening and administration.  The area churches have been donating food, clothing, and other incidentals that may empower these families to succeed.  The local churches provide dinner at the weekly training sessions..
Other:  In August, the Catholic Diocese of Northern Nevada, through Catholic Charities, granted $15,000 to support the Initiative.  In June, the Charis Fund, a private charity, granted $10,000 to assist in the expansion of the Initiative.
What other resources have you already tapped to support this initiative?

The generosity of the individual members of the Rotary clubs, congregations and service organizations continues to assist with the myriad of needs that are identified by the Circles of Support.  Not all participants need the same kind of support.  Sources are found once individual needs are identified.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

The economic downturn prohibited any additional financial support from the State of Nevada during the recent legislative session.  The part-time staff person continues to develop fundraising strategies and contact community allies for various kinds of support.  The local Catholic church worked successfully to obtain a $15,000 grant from Catholic Charities for 2010. We recently applied to the Charis Fund and were granted $10,000 for 2010.  In addition, we have just learned that the national Methodist church has made a 5-year commitment to supporting Circles, so we will be approaching our local Methodist church as well.
What resources do you still need to support this initiative?

People:  Under the leadership of the Guiding Coalition, community allies continue to be identified to serve as members of the next eight Circles of Support.  
Funding:  $30,000 to (1) continue to support a Circles Coach who works directly with the families in goal setting and implementation, interfaces between the circle leaders and community allies, meets regularly with the individual circles and links needs with available resources; (2) to support the new literacy and tutoring program for the children of the families; and (3) to support a revolving loan fund which creates quick access to emergency funds for circle leaders and their families, so as to avoid predatory lenders.  Reciprocity agreements in writing are established for either direct repayment or a “paying it forward” approach with other circle families.
Other:  Continued community support for the scholarship program that has been set up in relationship to the Circles of Support Initiative at our local community college.
What collaborations have you considered for this ministry initiative? We are working with the Interfaith Coalition of Carson City, business leaders through two local Rotary clubs (bankers, casino owners, lawyers, doctors), the local school district & community college, the Chamber of Commerce and local government officials.   

TOTAL FUNDING REQUESTED:   $15,000
If you only receive partial funding for your initiative, what will you do?

Generate other sources through the Interfaith Coalition and continue to pursue private funding.  Most of the support for the program is already donated as volunteer work or in-kind contributions.  
What else do you want the DMP members to know about this proposal/plan?


The initial goal for the Circles of Support Initiative in Carson City had been to begin with five impoverished families.  The great news is that the program has actually incorporated EIGHT families into the process!  In May, these initial eight families graduated from the Getting Ahead classes.  The next step in the Initiative is that they will each share their goals with a separate small circle of support.  This small circle will help them attain those goals, help hold the family members accountable to the action steps related to their goals and will facilitate strategic support, networking and mentorship.  In addition, these families will be a part of the supportive team for the next group of families to enter the process.  They will help pass along what they have learned. This is a cycle that we want to see repeated!
Diocese Name:  Diocese of Nevada
Name of Approving DMP Diocesan Bishop:  The Rt. Rev. Dan T. Edwards, Bishop of Nevada
(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal
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