DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:
Ministry development in Navajoland:



Equipping Diné for Ministry




Submitting Organization(s):
Episcopal Church in Navajoland
Proposal/Plan coordinator name:
Richard Snyder (The Rev.)
Phone number:      505-327-7549                         E-mail address: Rhsnyder12@aol.com
Describe what you want to accomplish: the desired outcomes and purpose of your project:


The top priority of our new Bishop-designate is the “identification and training of Diné (Navajo) lay and ordained leadership leading to the selection of a Diné to serve as Bishop of Navajoland within five years.”  Presiding Bishop Katharine Jefferts Schori told the Navajoland Convocation that her desire is to consecrate a Navajo Bishop during her tenure as Presiding Bishop.

Navajoland plans a re-commitment to the principles of Total Ministry as presented here by several of our leaders and teachers, including these Bishops of Navajoland: Wesley Frensdorff, Steven Plummer, and Rustin Kimsey.  

As part of that re-commitment, we plan to reestablish membership with Living Stones.  We also intend to work toward a Living Stones-affiliated group of dioceses with significant amounts of Native American Ministry where we can work together on Total Ministry, or Shared Ministry principles in the unique cultural and societal areas in which we serve.  We have been in preliminary discussions with the Rev. Canon John Floberg of the Diocese of North Dakota about this, and hope to participate soon in discussions with South Dakota and Alaska.


The project would help facilitate that aspect of our goal.


We also recognize that the identifying and training of indigenous leadership will be necessary.  We believe the preferred manner of doing this is by providing as much training as possible within Navajoland so that people will not have to leave jobs and homes.  We also recognize that it is essential to have a quality, credible program of training and education for leadership, including for those in the ordination process.

We would bring to Navajoland the members of the faculty of accredited seminaries to provide training in Navajoland, and to help train mentors so that the programs could be repeated within Navajoland and elsewhere.  A preliminary discussion with the Church Divinity School of the Pacific indicates a strong interest by that seminary in this program.  

Who will this initiative serve? 

It will initially serve members of the Episcopal Church in Navajoland, and would be open to all members of the Church.  It could eventually serve as a model for Native American members of the Church in North Dakota, South Dakota and Alaska, and other dioceses with Native American Ministry.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)


The Church carries out its mission through the ministry of all its members.  This statement implies the need for education and preparation of all church members to carry out the mission of the Church.  

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 


This initiative addresses the priority of reconciliation and evangelism by equipping members of the Church to participate in the ministry of reconciliation and proclaiming the Gospel.  It also addresses the priority of congregational transformation by providing leadership, lifelong learning, greater diversity and mission.

Describe your long term plan to continue or amplify the outcomes of this initiative:


We plan to continue to develop and present new classes, building upon strengths discovered in the process, and responding to needs that become evident.  One dream of this project is to have regional educational programs available for Native American dioceses and congregations, either on site or through distance education.
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?


We plan to develop this program in consultation with the leadership in other similar Dioceses.  Preliminary interest has already been expressed by one diocese, and we believe that because the need for this project is evident within Navajoland and in other similar jurisdictions. What we learn will be immediately shared with others so that this project can be easily made portable, and modified for variations within the other jurisdictions.
How does this project demonstrate new ways of thinking?


Rather than the traditional model of sending people off to seminary, we intend to bring the seminary to the people.  Rather than have models of education aimed at an ordained leadership, we in tend to provide education of everyone interested in participating.  Rather than developing a program solely for use in one diocese, we plan to develop an educational program in conjunction with other jurisdictions with similar cultural and societal situations.
Resources for Mission:

What resources do you already have to support this initiative?

People:  Clergy staff of the Episcopal Church in Navajoland; support staff; volunteer members of the Hooghan Learning Circle
Systems:  This project has been endorsed by the Hooghan Learning Circle, the program arm of ECN.  
Funding:  Primarily dependent upon this DMP grant request.  Some supplemental funding available from ECN education funds.  We also plan to seek an additional grant from the Episcopal Church to expand this project.
Other:

What other resources have you already tapped to support this initiative?


None.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?


We are seeking only DMP support for the phase of this project described in this application.

We hope to expand the number of course offerings, and the level of interchange with other dioceses, through another grant we will seek from the Episcopal Church.

What resources do you still need to support this initiative?

People:  Arranging for presentations by Ministry Developers and Seminary Faculty to make presentations within Navajoland
Systems:

Funding:  the proceeds from this grant request
Other:

What collaborations have you considered for this ministry initiative?


The collaborations have been discussed elsewhere in the request.  They include those of the other Dioceses with significant Native American ministry, the Indigenous Theological Training Institute, and neighboring dioceses.
TOTAL FUNDING REQUESTED: 
$11, 500
If you only receive partial funding for your initiative, what will you do?


As much as we can
What else do you want the DMP members to know about this proposal/plan?

Diocese Name:  Navajoland Area Mission (Episcopal Church in Navajoland)
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop):

Standing Committee of the Episcopal Church in Navajoland

X  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal
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