Proposal/Project Description:
Proposal Name: The Sudanese Mission In Mission 

Submitting Organization(s):  St. John the Divine Episcopal Church of The Episcopal Diocese of North Dakota.
Proposal/Plan Coordinator name: The Rev. Alex L. Kenyi

Phone number: (701) 466 -7728  
 Email address: kenyialex@msn.com 
Describe what you want to accomplish: the desired outcomes and purpose of your project:
What we want to accomplish is worship, evangelism and service to refugees: 

Worship: 
· To support worship services to Sudanese refugees at St. John's Moorhead, of the Episcopal Diocese of North Dakota.
· To nurture spiritually the members of St. John’s through fellowship and study.
· To offer resources for celebrations and or memorial services to the wider community
Desired outcomes and purpose of project:

St. John's offers worship services in English, Dinka and colloquial Arabic to meet needs of its multi-cultural or multi-lingual membership. Desired outcome and purpose:
· We want the gospel proclaimed in languages the Sudanese understand, read and write.

· We want worship (liturgy, music, and prayer) conducted in familiar Sudanese languages, so that worship experience is enhanced.

   Evangelism:
· To support our witness in God's mission within the Sudanese refugee community in Fargo/Moorhead.
· To share the love of Christ with neighbors and others who need to hear the gospel of Jesus Christ.
Service:
Children: 
To invest in our refugee children by offering much needed reading skills in English. The "Reading Clinic" continues to serve refugee children, because the first generation refugee parents are disadvantaged linguistically. The end result is for second generation refugees to be able to succeed educationally and break the cycle of poverty.
Youth:
To support youth activities with the purpose of counteracting anti-social influences with Christian values. 
Leadership Development: 
To support work of Sudanese lay and/or ordained leadership (1) The Rector is Sudanese (2) Two Deacons are Sudanese (3) Twelve lay leaders are Sudanese (4) Ten Mother's Union are Sudanese. The outcome desired is for the good work of Sudanese leadership to continue.
Advocacy: 
To support the Millennium Goals, St John’s strives to work for justice & equality, and for social change. The outcome desired is the respect of human dignity of refugees, and also some access to the system both locally and nationally.
Campaign Against Poverty:
To support scholarships for the education of refugees through North Dakota Episcopal Foundation, so that refugees can earn college degrees and get better jobs to end the cycle of poverty.

Who will this initiative serve?
The initiative will serve:

· The 200 registered members of St. John's.
· The 1,000 total Sudanese in Fargo/Moorhead.

· The 4,000 total African in Fargo/Moorhead.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page.855 in the BCP).


The Sudanese Mission In Mission project strives to extend, enrich, and expand the elements of mission as defined in the Book of Common Prayer, p855 in four ways:
· To restore all people to unity with God and each other in Christ.

· To pursue its mission as it prays, worships, and proclaims the gospel in languages understandable by its multi-lingual congregation.

· To promote justice, peace and love among all people.

· To carry out its mission through the ministry, including, but not limited to the Clergy, the Laity, the Women and the young.
How does this initiative reflect the General Convention '09 Priorities? (Go to the General Convention web site to find the Priorities for 2010-2012).
Environment: St. John’s is Installing a Geo-thermal heating and cooling system for cleaner energy. 
Justice and Peace: Working against extreme poverty by:
· Supporting Early Childhood Education through the Reading Clinic to help refugee children read and comprehend better.

· Supporting refugee college students through scholarships.

· Supporting and encouraging self-sufficiency opportunities for refugees.
· Advocating for Justice, Peace and Equality through leadership development.
· Empowering Women through the Mothers' Union to strengthen the family.

Young Adults, Youth & Children Priorities

The Reading Clinic and the Youth Mentoring programs are all geared towards enabling second generation refugees do better in school, and end the circle of extreme poverty.
Reconciliation Priority

· Primarily, we all need reconciliation with God and our neighbors. Sudanese Tribal diversity is hereby reconciled in sharing the love of Christ and resources at St. John's.

· Anglos and Blacks are also reconciled at St. John's through sharing, fellowship and accepting one another in Christ as one communion of Episcopalians.

Congregational Transformation Priority

St. John's brings together Anglos and Africans. This is a huge cultural transformation.
Partnership Priority

The East African Scholarship Committee offers Scholarships to Students in Rwanda and Sudan.
Describe your long term plan to continue or amplify the outcomes of this initiative:
· Continue worship services in diverse languages until the language barriers are eliminated by enabling second generation refugees to learn English.

· Continue to do our best to support and meet millennium development goals.

· Expand our outreach to other Sudanese and non Sudanese in the Fargo/Moorhead area.
How will you share this project/program and its learnings? How can this project become more portable or replicable in other places?
· We will share our project/program with DMP and its partners whenever desired.
· We will learn from others within DMP, and without. There are Sudanese all over the nation and it is possible to do the same whenever there is need and will.
How does this project demonstrate new ways of thinking?
· The Sudanese Mission in Mission project is a new way to do Mission. The Mission field is now right here in our backyard.

· Sudanese leadership to lead Sudanese is a good thing: (1) It is effective (2) They understand the cultural values of Sudanese in ways others don't.

Resources for Mission
What resources do you already have to support this initiative?

People


 Systems 

Funding             Other
Rector                     
Vestry 


7,500?

Associate Rector  
Fundraising

2,500
3 Deacons                  
Fundraising

2,500
10 Mothers' Union



N/A

Vestry/Diocesan 
Fundraising

20,000
1 Canon Missioner



N/A                          

1 Supportive Bishop



N/A

What other resources have you already tapped to support this initiative?

· Individual Donors within and outside the Diocese of North Dakota

· Social Services that partner with us in offering Services to refugees.

· Episcopal Migrations Ministries & Lutheran Social Services

What Resources do you need to support this initiative?

People



Systems

Funding

Other

Partners-DMP


DMP funding 

$30,000

Donors within EDND 
Fundraising  

$20,000

Donors outside EDND 
Fundraising

$38,000

What collaborators have you considered for ministry initiative?

· DMP partnership.

· Individual Donors within and outside the Diocese.

· Minnesota State University Faculty of Education provides the reading clinic program.

· Local Social Services collaborate with us as we serve the same people.
· The Episcopal Diocese of North Dakota.

TOTAL FUNDING REQUESTED: $30,000

If you could receive partial funding for your initiative, what would you do?

· Keep serving regardless of outcome.

· Keep asking for funding elsewhere.

· Keep trusting God for the unknown future.

What else do you want the DMP members to know about this proposal/plan?

I want DMP members to know that your financial support for this proposal is very critical. DMP has been the biggest enabler for the last three years.
We hope you can do the same, regardless of shrinking monetary resources. 

Diocese Name: 
The Episcopal Diocese of North Dakota

Name of Approving DMP Diocesan Bishop: 

The Rt. Rev. Michael Smith
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