DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Christ Cathedral Montessori School
Submitting Organization(s):  Christ Cathedral Montessori School Board*
                                               PO Box 1423, 138 South 8th Street

                                               Salina, Kansas 67402        Church Phone 785 827 4440
     *
Chair:                Jo Reed, Retired High School English Teacher

Vice Chair:       Dr. Phyllis Kearns-Cramer, Retired Professor and Chair of Teacher 
  
  

        Education

Treasurer:          Larry Hower, Retired Manager of Bell Telephone

Secretary:          Marcy Roth, Retired Elementary School Principal

Legal Advisor:   Connie Achterberg, Attorney at Law

                           Rev. Phyllis Flory
                           George Cramer, Retired Professor of Education

                           Claire Campbell, Parent

Ex – Officio:      The Very Rev. Jerry Jones, Dean of Christ Cathedral 

Ex  - Officio:      Sherry Krehbiel, Director of Christ Cathedral Montessori School

Proposal/Plan coordinator name:  George Cramer
Phone number:  Home Phone 785-452 9420                                   
E-mail address:  phygeo@sbcglobal.net
Describe what you what to accomplish, the desired outcomes and purpose of your project:
Accomplish:  
    We wish to achieve the funds necessary to help finance the preschool for the school year of 2010/2011.  As the school moves towards its second semester a shortfall of $14,000.00 is anticipated until the complement of students reaches 40 or more when fees will cover expenses.
Desired outcomes:  A preschool for 3 – 6 year old children to open in September 2009 at Christ Cathedral. The Christ Cathedral School Board has achieved a start up budget through tuition fees, grants, gifts from the Christ Cathedral Endowment funds, and contributions from the church congregation and local community. This has enabled the Board to alter the lower level of the Christ Cathedral Education Wing to be licensed for the preschool.   From the great interest of families that have children of our school age, a further afternoon session may be needed in January requiring an  additional teacher and assistant. Now we must look ahead to what is needed to sustain the development of the school as more classes are added in 2010.   
Purpose of your project:
As an outreach mission of Christ Cathedral which was adopted by the Annual Planning Retreat of the Dean and Vestry in 2008 
▪To serve families with pre-school age children within a twenty mile radius of Salina . 
▪To provide for 20 to 40 students served by two teachers and two assistant teachers. 
▪To provide salaries which are competitive with the school district’s rate for starting teachers with benefits.  

▪To finance training for further Montessori teachers and to provide in-service training for 

 teachers and assistants.
▪To equip the school to Montessori requirements with a daily worship time (Bible story materials will form an important learning center in the classroom).
▪To equip with basic communication technology; telephone, computer with printer, and            an appropriate web site.

▪To develop a hand book for parents and produce and distribute a brochure advertising the school.
▪To provide quality education in a carefully prepared and maintained environment which will foster a child’s love of learning and honor the natural development of each child’s physical, mental, emotional, social and spiritual growth. (Christ Cathedral Montessori School’s Mission Statement, 2009)

▪To establish relationships with students and their families encouraging their involvement in other church activities, ex.  More children from the school will attend church summer Bible School and Sunday School and families without a church home will become members of Christ Cathedral

Articles about the school have appeared in the Salina Journal; our Diocesan Newsletter (The Prairie Spirit); Chimes (the Church Bulletin), and it is intended to utilize Community TV to further mark the school’s aims and progress. 
Relationships with the pupils and their families will encourage their involvement in other church activities ex.  More children have attended our Church Summer Bible School and Sunday School as a result of their families commitment to Christ Cathedral Montessori School. Parents are to attend regular meetings and workshops and special church services are being programmed to include parents and children of the school.   

Who will this initiative serve?   
▪Single parents

▪Two working parents who need child care

▪ Low income families 

▪Families from diverse cultural backgrounds

▪ Hispanic families contacted through the Vestry’s Outreach Program to diverse
   cultural groups
▪The congregation of Christ Cathedral which seeks to re-vitalize stewardship; commit to spiritual  growth; experience a more dynamic and inclusive worship; and develop missions with greater focus 
▪The community of Greater Salina which does not have sufficient preschool places. At present there are preschool places for only 164 children from a population of 3,264 three to five year olds.   
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)
The coming together week by week to worship; work, pray, and give for the spreading of the Kingdom of God through the school.
Clergy will have an increased role in assisting the school through Bible study lessons and as servants of families in need.
Lay persons find new life in organizing and managing the school, bearing witness to Christ according to the gifts which God has given them; participating more fully in the life, worship and governance of the Church. 
The congregation sees this project as evidence of God at work in us. They recognize God’s hand guiding us and providing for us through the unexpected opportunity of obtaining materials and equipment; the unpredictable appearance of a licensed Montessori teacher with the light of God in her eyes, and the gratitude of parents who welcome the opportunity to have their little children educated in a Christian community.
How does this initiative reflect the General Convention Priorities?  (Go to the General Convention web site to find the Priorities for 2007-2009: http://www.episcopalchurch.org/53785_ENG_HTM.htm)
The priorities defined by the Convention fit well with the purpose of a new school for Christ Cathedral. This venture is truly innovative and leads the community in which we exist to a higher standard of provision for three to six year old children and their families. The school is an integral part of the Church. It has stimulated new ideas about our church’s mission. The school is a gift to the community through our God. Jesus is with us as we pray with new purpose for guidance in our work for peace and understanding in the families of our diocese and the world.

It is a daring task which we are undertaking. Our skills and insights are being extended but our faith is firmly in the center of all that we are undertaking.  
Describe your long term plan to continue or amplify the outcomes of this initiative:


▪Over five years the school will grow from 20 to 100+ students.
▪It will become self financing and will encourage development of its
   programs through gifts and grants.

▪The pre-school program will advance to include Kindergarten, First and 

  Second Grade pupils.

▪In five years, new facilities will be required. 


▪The board of directors of the school envisages carrying the idea of Church 

  Preschools to other parts of the diocese e.g. Hutchinson, Pratt and 

  Dodge City.

▪These initiatives will demonstrate the power of God at work in our 

  Diocese. 

What resources do you have to support this initiative?

People:
▪Lay people with professional expertise in education and the work of the 
 Church
▪Gifts of time and professional expertise from architects, lawyers, builders 
  and craftsmen

▪Co-operation with other churches in the state which have provided
  materials, equipment and experience of Church Education

▪Contact with Church Schools in Kansas, Colorado and Nebraska which 
  have long term experience in the development of preschool, elementary and 
  secondary education provision
            ▪Board of Directors of Christ Cathedral Montessori School who are highly
 qualified in the field of education and will also act as Substitute Teachers
Systems: The local community of Salina, the City of Salina Department of 
    Health and Safety, Kansas Wesleyan University, Salina Greater 
    Community Foundation, The American Montessori Society, Salina Regional 

    Health Foundation. 


Funding: Christ Cathedral  provided a Start Up grant of $24,000 for basic
    alterations to  the building to conform to City of Salina codes;
               Community Health Improvement Program grant $14,000 dollars,
    for decorating and furbishing, redirecting of electricity, water, plumbing,
    construction of storage units and communication technology;   

Greater Salina Foundation grant for teacher salary assistance and for 

scholarships in the amount $5,000 dollars;

YWCA Legacy Grant for scholarships $1,200 dollars; 


 
                Gifts from the Congregation of $4,000 dollars, for purchase of 

    Montessori equipment, books and consumables;
                Fees for twenty pupils per half year will amount to $14,000 for 

    salaries,  in-service training, insurance and licensing fees;
Other:      Assistance from the Montessori Schools Association; formation
    of the curriculum; advice on teacher qualifications and training 
    programs. TT National Association of Episcopal Schools

                Feed back from the Vestry’s Strategic Planning Group

What other resources have you already tapped to support this initiative?  

See above list under Funding
Who else have you asked for resources to support this initiative?  What is the status of the  request?  What was the outcome?

The Kreske Foundation, funds to expand facilities –Business Plan for the school over five years shows the need for $250,000. The application will be submitted by the end of August 2009.  

What resources do you still need to support this initiative?
People:     Additional qualified teachers as school expands. This will require funds 

     for a teacher training program; a teacher to provide Spanish as second
     language; parent involvement as janitors and non-teaching assistants;
     members of the Church and community to offer special subject interests. 
Systems:   Funding: Once the school has settled into a well established 

                 organization the Board will establish an Endowment Fund. Discussions
                 with other Church schools show that parents, members of the Church 

                 and people in the community will contribute to such a system. 
Other:      The Diocese of Western Kansas will be invited to share in the success of 

   this initiative. Staff and Board members will visit other churches to
                 encourage spiritual support and discuss the possible design of similar 
                 Church pre-schools.
What collaborations have you considered for this ministry initiative?

The Dean, The Very Reverend Jerry Jones and Vestry of Christ Cathedral
Our Bishop and adjacent dioceses with Church School experience

TOTAL FUNDING REQUESTED:         
If you only receive partial funding for your initiative, what will you do?
Continue to work for fund raising activities and grants
What else do you want the DMP members to know about this proposal/plan?


▪We seek your endorsement/ acknowledgement of our project as it 
              establishes a new dimension of mission in Western Kansas. 

▪We ask for your prayers.

▪We welcome your advice as we integrate our school within the Episcopal 
              church’s education programs.
Diocese Name:  Diocese of Western Kansas
Date: July 31, 2009
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)
Bishop James Adams, Diocese of Western Kansas 
April 2, 2007 
Coaches and Submission Schedule  
Page 5

