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DMP 2010 Annual Forum Mission and Proposals Packet
DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: E.A.G.L.E (Episcopal Academy for Gospel Leadership and Evangelism) Phase II.
Submitting Organization(s):  

The Episcopal Diocese of Alaska

Proposal/Plan coordinator name:  
The Rev. Deacon Shirley Lee

Phone number: 907-452-3040            E-mail address:  slee99@gci.net

Describe what you want to accomplish: the desired outcomes and purpose of your project:

In Phase II of the E.A.G.L.E. project we will continue the educational formation of participants for church leadership through actual hands-on training.  Currently there are five young adults, between the ages of 18 to 30 years, who are participating in E.A.G.L.E.   They represent Native and non-Native, rural and urban populations.
In Phase I of the E.A.G.L.E. project recruitment was done.  We found this part of the project to take much longer than anticipated.  There was not an abundance of young adults active in the church who could commit to year long training.  

Once participants were selected a two and a half day orientation/training session was held in Fairbanks, Alaska.  Participants were provided intensive training in church history, beginning with the break with the Catholic Church to the relatively new presence of the Anglican Church in Alaska.  During their time in Fairbanks they were commissioned at St. Matthew’s Episcopal Church and warmly encouraged in their endeavors by the parishioners of that church and diocesan representatives.

Students where then equipped with a library of resource material that included the latest editions of The Church Education Series, a New International Version Study Bible and other relevant material.

Training teleconferences were held with limited success.  Despite the small number of participants schedules often conflicted and the time students had to dedicate to reading and studying became limited.  This was in large part to students working and attending college.  It became quite evident that the more successful training lies with in-person sessions.  Thus Phase II.

In Phase II we will continue to periodically review training material via teleconference, but the main training will be conducted through actual mission exposure.  Students will be convened for a mission orientation and training, assigned to certain villages outside their own deanery and participate in a three day mission to the assigned village.  Students will travel in pairs or larger groups, depending on the final number of participants.  They will then immediately return together for a group debriefing.  

The project coordinator will then provide written training documentation to each student’s home church for evaluation for lay licensing purposes.  Each student’s home church will be advised at the start of Phase II of the additional training and mission to be done.
The bulk of the funding for Phase II will be expended for travel and travel related expenses such as room and board.  Access to rural Alaska is primarily by air as there is limited road access.  Airfare is quite expensive.  In fact, it is sometimes cheaper to fly to Honolulu from Fairbanks than it is to fly to some villages in-state.

Based on a previous, successful training model the Mission Exposure will look like this:
Training and Orientation Schedule for Alaska Mission Exposure

(Tentative Draft)

Day 1

10 am – Morning Prayers with Diocesan Staff



11 am – Gospel Based Disciple Talk, 



12 pm – Who are you? 



  1 pm -  Break for Lunch



  2 pm – Mission Work in Alaska, Missiology, Bishop Lattime



  4 pm – Village Life



  6 pm – Dinner 



  Evening – Group Exercise

Day 2

10 am – Morning Prayer




11 am – Crossing Over



  1 pm – Break for Lunch



  2 pm – Fears and Expectations, journaling, singing, song leading



  4 pm – Safe Church or Anti- Racism



  6 pm – Dinner



  7 pm – Safe Church or Anti-Racism continues

Day 3   
  10 am – Morning Prayer



  11 am – Orientation to specific village



  12 noon - Lunch



  1 pm – Departure for village

Day 4

 In village

Day 5

 In village

Day 6

 In village

Day 7

Travel back to Fairbanks for debrief

The main objective is to train E.A.G.L.E. participants in the ministry of all the baptized:
a. Explain the use of the Book of Common Prayer

b. Review the Outline of Faith

c. Teach how to conduct Morning and Evening Prayer

d. Teach how to use Gospel Based Discipleship

e. Lead bible studies
f. Identify potential congregational leaders, especially young adults
g. Visit with Elders and other community leaders
Who will this initiative serve? 

It will serve currently enrolled E.A.G.L.E. participants, who represent three of the four deaneries in the diocese.  Two additional recruits from the fourth deanery will be solicited.  It will also serve each deanery by developing young leaders.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)
The initiative will help us pursue the mission of the church by equipping new leaders for worship and proclaiming the Gospel; and carrying out the mission through the ministry of ALL of our members. 

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This initiative reflects at least three of the priorities: Young Adults and Youth, Congregational Transformation, and Reconciliation Evangelism. Young Adults are the target and they will be trained with skills required for Congregational Transformation. Hopefully, as they take action in their congregations they will draw more young adults to that congregation, thereby increasing the numbers. 

Describe your long term plan to continue or amplify the outcomes of this initiative:

We believe that by sending students out into the villages will provide them the opportunity to utilize what they have learned to date and invigorate their call to serve the church.  They will be able to witness the impact their work will have in areas that do not have constant church leadership.  
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

We will share our results with DMP and also ask our young adults to give witness through our diocesan publications. We will submit press releases to Episcopal publications and hopefully they will see the value and publish the story for many across the Communion to see.  Each student will also be asked to share their story at their home church.  
How does this project demonstrate new ways of thinking?

It is not really new thinking. The secular world has been offering leadership training to young adults for years. But, we think it is new for the Church. Too often we want young folks to be involved in the Church but we don’t take the time to properly/formerly equip them, much less give them an opportunity to utilize their leadership skills.   The mission trip will provide them that opportunity and include them in the total church – allowing them to work with elders, clergy and lay persons across the state.
Resources for Mission:

What resources do you already have to support this initiative?

People: Clergy and other lay leaders willing to serve as trainers

Systems: The Deanery and the Diocese

Funding:  
Other:  Resource library, over 500 books, videos, etc.

What other resources have you already tapped to support this initiative?

This is a new phase of the E.A.G.L.E. program.  It is building on what has been done to date through previous DMP funding.

Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

Roanridge grant funds were obtained previously.
What resources do you still need to support this initiative?

People:  
Systems:  Village and urban congregations, 
Funding:  
Other:        Prayer

What collaborations have you considered for this ministry initiative?

We may be able to collaborate with the Christian Pilots group of Alaska for some air travel for the mission trips.
TOTAL FUNDING REQUESTED:         $20,000______________________________

If you only receive partial funding for your initiative, what will you do?

We would plan the mission trips accordingly.  Our conference calls and routine contact for additional training would be borne by the diocese.

What else do you want the DMP members to know about this proposal/plan?

Putting their leadership training into use was the one primary motivating factor that kept the students interested in the program.  They are excited about the possibility of their being able to contribute to the work of the church.
Diocese Name: Alaska

Name of Approving DMP Diocesan Bishop: 
Bishop Mark Lattime
X  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

Presentation Support Requirements:  

Project presentations will be made by DMP team members from your diocese. If you will not be part of that team, make sure your representatives understand you r project proposal well enough to do a good job and make decisions about resources needed and available. 

In preparing them to describe your project, we encourage you to include stories to fill in the details and portray your hopes and intentions for your plan.  

Please let us know what kind of Audio/Visual Support your team will need to tell the story of your plan/proposal:

	Segment of presentation:
	Support requirements:

	Oral/story-based 
	E.g., Flip charts, wall space, VCR, etc.

	Technology-based 
	E.g., DVD or CD player, PowerPoint, etc. 




Be sure that you and your presenting team member have viewed the technology-based portion of your presentation and that the presentation materials work on the equipment you have requested.

Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.
