DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form. ______________________________________________________________________________

Proposal/Project Description:
Proposal Name:  Nurturing Skills for Families at BabySteps

Submitting Organization(s):  The Episcopal Diocese of Idaho – BabySteps at St. Michael’s Cathedral, Boise, Idaho

Proposal/Plan coordinator name:  Diane Bawcom

Phone number:  (208)342-5601 x212

Email address:  babysteps@stmichaelscathedral.org
Describe what you want to accomplish:  the desired outcomes and purpose of your project:
BabySteps is an outreach ministry of St. Michael’s Cathedral who mission is to welcome limited-income pregnant and parenting women and their families into a program of education and support as a primary prevention strategy to improve birth outcomes, improve the health of women and children, strengthen families and optimize every child’s developmental potential.  Since opening in 2003, we have reached over 1,000 limited-income women and their families.  Working in collaboration with over thirty community partners who focus their efforts on high risk, pregnant women, new parents and children, BabySteps is the only incentive based prenatal and parenting education program of its kind in Ada County.  While many programs educate and inform, what is unique and innovative about BabySteps and the participants is that they have:  the regular opportunity (three times each week for 2 hours), over a sustained period of time (women enroll while they are pregnant and can stay in the program until their baby is 15 months of age), to become part of a supportive community, in which they are awarded (through the implementation of a strategic incentive program), to learn about themselves and develop skills to be effective nurturing parents.

Funding in the form of the DMP grant would enable BabySteps to expand and extend programming without changing the fundamental design of the organization.  We will offer primary prevention of child abuse and neglect through educational sessions designed to increase knowledge and skills of parents and expecting parents.  The curriculum for the parent education is the nationally recognized, proven effective, Nurturing Skills for Families.  The Nurturing Skills for Families (NSF) classes will be held weekly in the evening hours to enable parents with traditional work and school schedules to attend.  These weekly classes will be offered free of charge to all community parents and would include childcare.  We anticipate adding NSF in Spanish in 2011.
Who will this initiative serve?
The Nurturing Skills for Families (NSF) classes will be available to all interested Treasure Valley parents; however, we anticipate majority of the participants being BabySteps clients.  The BabySteps population is considered an underserved, high-risk, disenfranchised population residing in Ada County.  To qualify for BabySteps, one must be limited-income (185% of poverty).  Thirty-four percent of participants consider themselves limited English speaking with a majority of this group using Spanish their primary language.  The Hispanic population represents 32% of the overall BabySteps clientele.  Over half of the BabySteps women are under 25 years of age, are single, and do not live with the baby’s father.  Nearly half of the participants have not received a high school diploma, with only 28% reporting a GED, or being currently enrolled in a technical or college program.  Lack of education, directly impacts their levels of self-reported stress regarding:  lack of money (28%), relationships and taking care of children (19%), employment (14%) and housing (11%) reported most frequently.  These risk factors impact coping mechanisms related to the abuse and neglect of children.  

Nationally, the highest rate of child maltreatment (including physical and emotional abuse and child neglect) occurs in children age 0-3 (U.S. Dept. of Health & Human Services).  In Idaho, the number of substantiated cases of abuse or neglect has increased more than 25% over 2003 levels (Idaho Children’s Trust Fund, ICTF).  Child abuse is more likely to occur when multiple high risk indicators exist in the family and with the parent.  These include:  delayed attachment or bonding, marital conflict, domestic violence, financial stress, lack of social support, child with a disability/health concern, and large families with multiple preschool age children.  Preventing child abuse and neglect is about building strong families and providing resources to support families where necessary so they can thrive.  There are limited opportunities in Ada County for low-income families to participate in parent education or programs with their 0 to 3 year-old children.  The families served by BabySteps live with many challenges associated with poverty, disability, unemployment, unstable housing and under-education.  Along with these conditions families often have limited transportation and experience isolation from peers or family.  Their lives are often filled with frequent, stressful events coupled with limited coping skills.
While the concerns that these programs have for the unique needs of low-income, at risk families are certainly shared by other agencies in the community, few programs exist to specifically address change in health behaviors and parenting through support and education.  WIC (Women, Infant and Children’s food program) addresses poor nutrition with limited educational offerings and financial subsidies.  They actively partner with BabySteps and account for 61% of all program referrals citing that they must offer very specific services because of the great numbers they are serving.  Early Head Start is an important resource for this population, however has limited capacity (about 40 families in the Boise area) and specific income eligibility guidelines. Family Advocates addresses the need for parent education but does not offer an incentive program or Nurturing Parenting classes to the greater community free of charge.  

A recent search for parenting education on 211 indicated there are currently 13 programs available in Ada County. Of those available programs, none were on-going offering the comprehensive education proposed through the Nurturing Skills for Families program at BabySteps.  Many have a fee associated with them and/or are offered through school districts (often parents who do not have a child in school or in that district will not attend). 
Research shows that the best way to prevent child abuse is to educate, inform, support and work with parents to help them build strong, healthy families (Idaho Children’s Trust Fund Overview).  Classes offered at BabySteps help women and their partners by equipping them with information about their health, community resources, child development and self-care.  At BabySteps, we hope to increase parent’s knowledge and perception of positive behavioral parenting practices, which involves compassion, empathy, and problem-solving, while building an appropriate adult-child relationship.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

Serving this disenfranchised, low-income community in the form of parenting education, to reduce the incidence of abuse and neglect directly relates to the elements of mission as outlined in the BCP.  BabySteps staff, volunteers, and childcare workers are using their talents God has given them to help those less fortunate.  In Romans 12:6-7, we are called to “use our different gifts, according to the grace given us.  If a man’s gift is prophesying, let him use it in proportion to his faith.  If it is serving, let him serve; if it is teaching, let him teach.”  Those at BabyStep seek to bring reconciliation through their teachings to young parents.  We are called as Christians to follow Christ’s many examples of mission work to the poor. Additionally, we are asked to not only worship, but work, pray and give earnestly to enhance the kingdom of God.  We believe at BabySteps this is done regularly by providing a safe and welcome environment for all God’s children, regardless of race, ethnicity or religious beliefs, to receive parenting education.  

How does this initiative reflect the General Convention ’09 Priorities? (Go to the General Convention web site to find the Priorities for 2010-2012):

1.  Networking the Members of the Body of Christ:  BabySteps collaborates with over thirty community partners who provide volunteers for educational programming as well as financial support for the operations and incentive-based programs.  These working relationships incorporate different faiths and belief systems, coming together to help the greater community.

2.  Doing Justice and Alleviating Poverty:  BabySteps addresses poverty by providing assistance to low-income families through an incentive-based education program focusing classes on medical and life-skill topics.  All clients are low-income (185% FPL) with 34% of participants considering themselves limited English speaking, and 32% of clients representing the Hispanic population.

3.  Claiming our Identity:  BabySteps is the largest outreach ministry of St. Michael’s Cathedral. All women are served regardless of their race, ethnicity or religious beliefs.  We serve a very diverse population with a growing refugee population.  By offering the NSF classes in Spanish and being a leader in the community as far as the depth of our services and extending this program free of charge to all interested parents, we are articulating through our actions what it means to be a Christian and Episcopalian; serving all.

4.  Growing Congregations:  Majority of our volunteers are either graduates of the BabySteps program who wish to give back to the organization that helped them in time of need, or are parishioners of St. Michael’s Cathedral.  A growing number of volunteers are represented by our youth who assist throughout the year in support roles and charitable giving projects.

5.  Strengthening Governance and Foundations for Mission:  BabySteps has chosen to use the nationally recognized, proven effective, evidence-based curriculum of Nurturing Parenting.  This will allow us to show accountability and successfully measure outcomes of the program.
Describe your long term plan to continue or amplify the outcomes of this initiative:
BabySteps has recognized the need to add evening programming and behavioral parenting classes for over a year and has been making active progress to ensure that this type of programming occurs and is offered to clients.  St. Michael’s Cathedral is committed to offering programs not only to the BabySteps population but to other families in the Treasure Valley who have the need.  In collaboration, BabySteps and Elks Children’s Rehab System, a partner of St. Luke’s Hospital, offers two different Nurturing Parenting programs to Treasure Valley families.  BabySteps offers Nurturing Skills for Families workshops weekly on general parenting topics, whereas Elks Rehab System conducts biannual 8-week workshops using the Nurturing Parenting for Parents & Their Children with Health Challenges.  Collaborating allows us to share intellect and resources through a joint grant venture, as well as partner together on community café’s in future years. It is anticipated that the partnership between BabySteps and Elks Rehab System will continue to grow and strengthen, allowing for future growth of programs.  
How will you share this project/program and its learnings?  How can this project become portable or replicable in other places?
As mentioned previously, BabySteps and Elks Children’s Rehab recently was awarded a shared grant through the Idaho Children’s Trust Fund to partially fund the two programs.  Because grant money was shared in this award, neither organization received funding to cover all expenses, and additional funds are being sought.  This type of collaboration is the first of its kind identified by the ICTF, and they are eager to use this as a model in other states nationwide as a collaborative effort between church and the medical community to prevent child abuse and neglect.  BabySteps community partners are already aware of the upcoming commencement of this program in October 2010, and are anxious to disburse information to their clientele.

How does this project demonstrate new ways of thinking?
Although there are numerous examples of ministries within the church that address helping the poor and disenfranchised, BabySteps and the NSF classes are unique in that they welcome parents into a supportive environment to receive ongoing education to prevent child abuse and neglect and empower them to make healthy decisions for their families.  The program design is proven to be effective in prevention instead of responding to problems after they occur.
Resources for Mission:

What resources do you already have to support this initiative?
People:  Current BabySteps staff, volunteers, community partners, and active clients for immediate implementation of both the English and Spanish programs.  In addition, we have the continued support of the St. Michael’s Cathedral vestry and clergy.

Systems:  BabySteps organization, St. Michael’s Cathedral, over 30 community partners, and Nurturing Parenting programs.

Funding:  Limited funding over 3 years from Idaho Children’s Trust Fund, and in-kind support of the BabySteps program by St. Michael’s Cathedral.  (see attached BabySteps 2011 Program Budget).

Other:  Initial NSF curriculum purchased from grant received December 2009 from the Whittenberger Foundation.

What other resources have you already tapped to support this initiative?

Besides the collaborative role between BabySteps and Elks Rehab System, community partners serve an important role. Both the WCA of Boise and Bannock Youth Foundation/BabySteps Pocatello have agreed to assist BabySteps as a resource (programs currently using Nurturing Parenting) during implementation.  

Community partners, such as Family Medical Residency, are needed to refer families to the educational programs (211 currently has a listing for BabySteps). School districts, developmental disabilities agencies and the Idaho Department of Health and Welfare will also be potential referral sources. St. Michael’s Cathedral parishioners will continue to be a strong resource for volunteers and support.  Continuing a strong working relationship with Boise State Service Learning is imperative to provide the ongoing source of volunteer practicum hours which support general operations during this programming. 
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

BabySteps recognizes the budget requirements for the Nurturing Parenting program exceeds ICTF funding received in August 2010.  St. Michael’s is committed to the staffing and program needs of the BabySteps program, and recently approved the Director of BabySteps position to be fulltime to cover growing program needs.  The St. Michael’s operating budget covers 25% of the Director’s salary, and necessitates other grants to cover program personnel and programming needs.  Being awarded an ICTF 3 year grant ($20,000) is very prestigious and an honor; however, collaborating with another organization requires the division of funds to support two programs.  In December 2009, the Whittenberger Foundation awarded BabySteps $2,000 to cover the initial cost of program curriculum.  No additional grant requests have been submitted at this time.
What resources do you still need to support this initiative?

People:  Co-facilitator for the Spanish NSF classes for 2011.


Systems:  None at present.

Other:  None at present.


Funding:  $7,800 to support first year operations

Nurturing Skills for Families at BabySteps Budget

Personnel:  ($7,025.00)
NSF at BabySteps will have two small groups facilitated simultaneously (one in English, the other in Spanish).  The Director of BabySteps will be the lead facilitator for the English class.  At present there is not a Spanish speaker on staff at BabySteps; however, a graduate of the program has been identified to be  lead facilitator of the Spanish group commencing in 2011.  This individual has a B.S. in Spanish and is employed by Early Head Start and will be training with Director during Fall 2010.   Each small group will have a volunteer co-facilitator.  Our goal (2-3 years) is to train and mentor parent participants to eventually co-facilitate groups as volunteers.  Funding is needed for personnel in the planning and initial implementation of the program, and to administer and evaluate confidential assessments (pre/post testing) of parenting skills by participants.  Childcare is provided free of charge during all educational programming.


Director: ($3,326.00)  3 hrs/wk x 50 wks @$20.60/hr + 7.65% fringe


Childcare: ($1,600.00)  2 staff @ $8/hr x 100 hrs; 2 hrs x 50 wks


Assistant/Spanish Facilitator: ($2,098.50)  3 hrs/wk x 50 wks @ $13/hr + 7.65% fringe


Supplies:  ($475.00)
Initial supplies have been purchased from grants already received.  The following expenses are annual replacement costs for materials and assessment supplies.

NSF English:  ($250.00)


$50
NSF lesson guides ($25 x 2)


$50
NSF competency scale (package of 50)


$150
AAPI (60 administrations)


NSF Spanish ($225.00)

$25
NSF lesson guide ($25 x 1)


$50
NSF Spanish competency scale (package of 50)


$50
AAPI (60 administrations)


Facilitator/Volunteer Training:  ($200.00)

Printing/Copies:  ($100.00)

Total Project Budget:
$7,800.00
What collaborations have you considered for this ministry initiative?

None other than those previously mentioned.
TOTAL FUNDING REQUESTED:  $7,800.00
If you only receive partial funding for your initiative, what will you do?
We will need to reconsider reprioritizing areas within the BabySteps NSF and general operating budget.  BabySteps will continue to search, identify and apply for private and foundation grant funding.  Most of the support for the program is already donated as volunteer work or in-kind contributions.

What else do you want the DMP members to know about this proposal/plan?
A significant reason for implementing the evening NSF curriculum is the direct request for this program from BabySteps clients.  Recently, more BabySteps clients are returning to work and school and need programming in the evening so they can attend along with their partners.  In addition, clients have requested parenting skills classes and ways to handle stress in their lives while parenting young children and being single parents. Another stated need by this population is to have childcare available.  Mothers have voiced that their personal finances are already limited and they would be unable to attend voluntary parenting classes without free childcare available. 

Diocese Name:  Episcopal Diocese of Idaho

Name of Approving DMP Diocesan Bishop:  Bishop Brian Thom

X Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

BabySteps: St. Michael's Cathedral           2011 Program Budget
	I.  Non-Personnel Expenses
	Total Budget
	In-Kind & Grants
	Funding Sources

	Incentive Items (diapers 60 pkgs/wk) @$8.00/pkg
	$24,000.00
	$24,000.00
	Community Baby Shower,  diaper drives, parishioners

	Printing, copying, postage, utilities, phone and computer support
	$4,000.00
	$4,000.00
	St. Michael’s in-kind, grants

	Misc. Program Expenses (snacks, graduations, pkg)
	$1,150.00
	$1,150.00
	St. Michael’s in-kind, 

private  donations

	Space (Tuttle bldg) 2,900 sq ft @ $16.50/sq. ft.
	$47,850.00
	$47,850.00
	St. Michael’s in-kind

	Newsletter and website update
	$1,000.00
	$1,000.00
	Unsecured grants

	Volunteer support and training
	$1,500.00
	$1,500.00
	St. Michael’s & donations

	Educational training materials
	$2,000.00
	$2,000.00
	donations

	Step-Up Academy course completion awards 

($50 pp x 20 participants/year)
	$1,000.00
	$1,000.00
	Albertson’s Open, Soroptimist 

	Step-Up Academy reunion luncheon
	$400.00
	$400.00
	Albertson’s Open

	Step-Up Academy consultant fees
	$300.00
	$300.00
	Albertson’s Open

	Step-Up Academy support materials
	$2,000.00
	$2,000.00
	Albertson’s Open

	Step-Up Academy parking
	$200.00
	$200.00
	Albertson’s Open

	Nurturing Parenting supplies and curriculum-English
	$250.00
	$250.00
	Whittenberger, 

unsecured grants

	Nurturing Parenting supplies and curriculum-Spanish
	$225.00
	$225.00
	Whittenberger, 

Unsecured grants

	Nurturing Parenting facilitator training
	$200.00
	$200.00
	ICTF, unsecured grants

	Stroller Fit supplies and incentives
	$750.00
	$750.00
	donations

	Stroller Fit consultant fees
	$200.00
	$200.00
	Unsecured grants

	Stroller Fit education programs ($200.00/course x 12)
	$2,400.00
	$2,400.00
	Unsecured grants

	Non-Personnel Subtotal:
	$89,425.00
	$89,425.00
	

	
	
	
	

	II. Personnel Expenses
	
	
	

	BabySteps Director:  1.0 FTE 

@ $20.60/hr plus 7.65% fringe
	$46,125.87
	$46,125.87
	St. Michael’s operating (10 hrs/wk), grants & donations

	Step-Up Academy Childcare Staff

(2 staff @ $25/wk; x 24 weeks)
	$1,200.00
	$1,200.00
	Albertson’s Open, 

Little Black Dress Club

	Nurturing Parenting Childcare Staff

(2 staff @ $8/hr x 100hrs—2 hrs x 50 weeks)
	$1,600.00
	$1,600.00
	ICTF, Unsecured grants

	Nurturing Parenting Lead Spanish Facilitator

(3 hrs/wk x 50 wks @ $13.00/hr plus 7.65% fringe)
	$2,098.50
	$2,098.50
	ICTF, Unsecured grants

	Stroller Fit Assistant

(2 hrs/wk x 50 wks @ $13.00/hr plus 7.65% fringe)
	$1,399.00
	$1,399.00
	Unsecured grants

	Personnel Subtotal:
	$54,423.37
	$54,423.37
	

	
	
	
	

	TOTAL PROGRAM BUDGET
	$143,848.37
	$143,848.37
	


