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DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: WE CAN (Welcome to the Episcopal Churches of Ascension Network)
Submitting Organization(s): Church of the Ascension, Twin Falls, Idaho
Proposal/Plan coordinator name: Nancy Wonderlich Koonce
Phone number:  (208) 733-4730                                   E-mail address: nkoonce@idahocpa.com
Describe what you want to accomplish: the desired outcomes and purpose of your project:

The purpose of this project is to link churches of differing sizes, locations, and ministries, but who have one thing in common – their name.  There are 90 parishes, missions and preaching stations in the Episcopal Church whose names include the word “Ascension.” We believe the small number, but high diversity of the members of this network is the key that will make it work.  The specific focus of the network will be communication on mission and ministry through electronic means, with the added benefit of increased knowledge about others across the Episcopal Church.  For example (these are hypothetical):
· An Ascension Church in Texas is planning a youth mission trip to Mexico.  A small, rural Ascension Church in Oklahoma learns about it through the network and sends their small number of youth to participate.  The youth are able to participate in a life-changing event that their home church could never have arranged alone.

· An Ascension Church in Kentucky learns through the network about a ministry for unwed mothers that an Ascension Church in Pennsylvania has started.  It is a ministry the church in Kentucky has always wanted to do but didn’t know how to start.  They make contact through the network and get the information and guidance they need.
· An Ascension Church in Oregon has planned a medical mission trip to Ecuador, but at the last minute they lose their pharmacist.  A call goes out through the network and a pharmacist is located at an Ascension Church in Chicago who is able to fill in.
· Members of Ascension Churches in Idaho, Maryland, and France gather Prayer Books, Hymnals, and Sunday School supplies to send to the Ascension Church in Bainet, Haiti, following the earthquake that devastated the country.

· While on vacation, members of an Ascension Church in Mississippi stop by an Ascension Church in Montana that they learned about through the network.

This is a multi-diocese project focused on mission vitality and capacity building through the sharing of information and resources.

Who will this initiative serve?

This initiative will serve all Ascension Churches throughout the Episcopal Church that choose to participate – particularly those rural dioceses who will have access to resources not currently available to them.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

This proposal will help promote the community of the Episcopal Church as a whole by promoting communication between parishes, particularly those small, rural parishes who often feel isolated.  And it will help Churches pursue their missions of promoting justice, peace and love of each other and others in Christ.
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This initiative speaks directly to the first priority of networking the members of the body of Christ, as its main purpose is to network churches in dioceses across the Episcopal Church.  Additionally, the information and resources shared will help parishes in their work toward alleviating poverty and injustice.  We also believe that active and vital outreach ministries, shared between parishes and across dioceses, will provide more opportunities for youth, especially in smaller rural churches, thus growing the next generations of faith.
Describe your long term plan to continue or amplify the outcomes of this initiative:

Our goal for these first two years is to welcome 60% of the Ascension Churches into the network.  Information will be gathered from all members and distributed through a website and monthly e-newsletter.  The newsletter will focus on mission and ministries of the member churches.  In the long term we will continue to expand the network in order to increase the information and resources available to all.  

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

Once developed this network prototype will be easily replicated by other churches, and you might soon see a Holy Trinity Network, and a Good Shepherd Network formed.

How does this project demonstrate new ways of thinking?

The time has arrived for this type of network.  Almost everyone has access to electronic communications – even the smallest churches.  Electronic communications substantially reduce the cost and increase the ease of regular contact.  The flow of information is immediate, allowing quick responses to requests for resources or assistance.  

Resources for Mission:

What resources do you already have to support this initiative?

People:  This is a project already adopted by the Outreach Committee of the Church of the Ascension in Twin Falls.  This committee will promote and coordinate the network and will serve as the “hub” for the receipt and delivery of information.
Systems:  The internet is the system that makes this whole thing work.  The Church of the Ascension, Twin Falls, is also currently upgrading its computer system.
Funding:  Minor funding through our annual budget 
Other:

What other resources have you already tapped to support this initiative?

We recently began to develop this network by encouraging individual visits to other Ascension Churches by members of Church of the Ascension in Twin Falls, ID.  We developed information packets that could be delivered, as well as requests for contact information.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

No other requests have been made.
What resources do you still need to support this initiative?

People: 
Systems:

Funding: $12,000 - $10,000 in 2011 and $2,000 in 2012
Other:

What collaborations have you considered for this ministry initiative?

This program is based on collaborations with other Ascension Churches across the Episcopal Church.
TOTAL FUNDING REQUESTED:         ______________________________

If you only receive partial funding for your initiative, what will you do?

Partial funding will extend the time it will take to get the program up and running.
What else do you want the DMP members to know about this proposal/plan?

The funding will be used for developing and maintaining a website that will address all the needs of member churches, developing and printing promotional materials to solicit memberships (there will be no cost for churches to join), some electronic equipment, software, and training.  Estimated costs are:

Year 1:

Website, software, development and support




$ 6,000


Promotional materials design and printing




$ 1,700


Postage








$    550


Projector








$    750


Training








$ 1,000

Year 2:


Website and support







$ 1,100


Postage








$    200


Training








$    700

We anticipate that any ongoing costs after the second year will be funded by the Church of the Ascension, Twin Falls, ID.
This grant application has been reviewed and endorsed by the Vestry of Church of the Ascension, Twin Falls, ID.

Diocese Name: Idaho
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop) The Rt. Rev. Brian Thom
x  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal
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