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DMP 2009 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Camp Oropeza:  Growing the Church at Camp

Submitting Organization(s):  Grace Episcopal Church, Nampa, Idaho

Proposal/Plan coordinator name: Karen Hunter

Phone number:  208-466-0782                                    E-mail address: rev.hunter@hotmail.com

 Describe what you want to accomplish: the desired outcomes and purpose of your project:

This is a continuation of a program begun two years ago with a DMP grant.  We are asking for half the funding to take the English speaking children and the Spanish speaking children and families of Grace Church (including the Latino mission) to Paradise Point Camp for 4 days to build an intergenerational, multi-cultural, bi-lingual community.  This will include adult as well as youth programming.  It will be structured to nurture the new Latino faith community in Canyon County as it struggles to become a church.  Adults from Grace church will train and serve as counselors, integrating them more firmly into the youth and Latino ministries.  We had amazing outcomes in 2010 and we want to repeat those and see what else the Spirit has in mind.

Who will this initiative serve?

It will serve the people of Grace Church, both Anglo and Hispanic, by helping them become one community with two languages and it will serve the larger church by serving as a model and increasing awareness of Hispanic ministry in Idaho.  Specifically, it will serve Calvary Church, Jerome, ID.  Because of a partnership relationship that has developed between Grace and Calvary, two youth from Calvary attended camp in 2010.  (See report)

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)  

This proposal is entirely about reconciliation.  The time spent together in team building and common life binds people together in community.  This in turn provides a firm foundation for the continued community despite differences in language, culture and economic situation.  It is also a place where gifts and talents can be discovered and empowered for leadership and ministry in the church.  

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This, first and best, supports congregation vitality for immigrant and underserved populations.

Camp Oropeza gives the Spanish speaking Latino participants an experience of a vibrant faith community.  It also connects them with the larger church in a very concrete way, saying, “This gift of time and peace and beauty and community, it is for you from your church.”  Grace Church, Nampa is the only place in Idaho that is working to develop a Latino congregation.  

The camp will continue to collaborate with the Diocese of Oregon in terms of programming.  Calvary Church, Jerome, is working to provide Latino student nurses with a community nursing experience at camp.    

This proposal specifically addresses the goals of “Claiming our Identity” because the camp is about what makes us Christians together, despite all the separates us.  It is an opportunity for education, formation and leadership training for youth and adults.   (Growing congregations and the Next Generations of Faith). 

Describe your long term plan to continue or amplify the outcomes of this initiative:

How to Continue:  Grace Church is currently looking for a preschool to take up residence in a portion of our parish hall.  We expect $6000 in rental income per year when this happens.  These funds will be designated to the support of the Camp Oropeza program.  Beginning in January of 2011, every youth will be assisted in raising the $50 that each will be asked to pay toward camp costs.  We are working with the Paradise Point director to train our own counselors so that costs can be reduced.
Amplifying Outcomes: There were many wonderful outcomes from Camp 2010.  One was the coalition of the teenagers.  We are building on this by hiring the Spanish speaking counselor they met at camp, work at Grace as a youth leader.  The youth program will include both Spanish and English speaking youth.  We have three teenage mothers, so we are looking into providing daycare during youth group meetings as well.  We will continue to encourage our teens to participate in diocesan events—something new for our Spanish speaking Latino youth.

Nursery care was another issue addressed because of camp.  It became clear that a nursery needs to be provided at camp in order for the young mothers (and the community in general) to have a quality experience of the camp program.  Since the camp has not agreed to provide a dedicated space at this time, the proposal for developing a portable nursery in being explored.  A grant to fund this has been written and a committee of Latino mothers is being formed to implement this plan and develop guidelines for child care.  This nursery will then be taken to camp and assigned a space so that those designated will provide childcare in turn and others can take part in camp activities.  Besides providing for the children and their mothers, this project also provides those who went to camp with an opportunity to actively engage in ministry that gives back to the church.

Because of the partnership with Calvary, Jerome, and because Jerome has a large Hispanic population, unaddressed by the church and because there is some heart for this ministry, especially with a member who is also a nursing professor, a grant has been written asking for funding for 2 Hispanic nursing students to go to camp under Nina’s supervision to do community nursing in the context of camp.  Besides serving as the camp nurses, they will teach a wellness class to both youth and adults.  This will plant the seeds of possibility of Hispanic ministry in Jerome and will provide wonderful role models for youth at camp.

We learned that a program track for adults as well as youth needs to be part of the program for 2011. Some adult programming was worked into the schedule for 2010, with great results.  It became clear, for example, that several important next steps needed to be taken in the Latino faith community.  As these steps are taken, what is now a mission outreach, may very likely become a church in its own right, the first Hispanic church in Idaho.  Camp provides a wonderful opportunity for Rev. Beto Arciennega, the provincial coordinator for Hispanic Ministry, to evaluate what is happening in the ministry, and to teach and advise all those involved.  He has helped to facilitate the program for the camp since it began, but the value of his work with the adults was made very apparent in 2010.  He was also available for spiritual counseling and discussion which was invaluable.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

 Grace church will share this program with a display at Diocesan Convention.  There was an article on ENS about the camp and we are looking into making a presentation at this year’s Hispanic Ministry Conference, Nuevo Amanecer.  This is an easily replicated program is there is a Hispanic ministry effort to support it.   
How does this project demonstrate new ways of thinking?

It is a conscious effort to do evangelism and build church community by focusing on children.  It is a conscious effort to make sure that language, culture, and economic status are not allowed to stand in the way of being one in Christ.

It is also a new model in that it includes families.  This is certainly a new model for camp.  Because there are Hispanic people in different generations of immigration, this adds to the multi-cultural aspect.  It is truly multi-cultural, bi-lingual and intergenerational.

Resources for Mission:

What resources do you already have to support this initiative?

People:  We have parishioners with excellent Spanish and child skills.  The Rev. Debbie Graham, serving the Hispanic community, the diocesan camp staff, Rev. Karen Hunter, who will guide designing the program and other parish volunteers.  We have the excellent help of the Provincial Coordinator, Rev. Beto Arcienega and the help of the bi-lingual camp staff from the Diocese of Oregon.

Systems:  We have implemented “Adventure Club”, a day trip opportunity that meets every other Wednesday throughout the summer.  This gives youth a chance to explore and get to know one another.  It gives Hispanic parents a chance to let their child be in the care of someone not family and paves the way for camp to be a possibility. 

Funding:  We are working on a funding source from Grace Church.  This has proved difficult due to general financial constraints.  We will be assisting youth to earn $50 each to contribute toward the cost.  We did ask parents to pay $50 this year if they were able.  Few were able to comply.  We are currently searching for a daycare to rent space in our building.  This $6000 will be dedicated to camp expense.  We are also working with the camp to find ways to decrease our cost such as providing our own counselors.  

We used $1000 of Diocesan Hispanic Ministry Funds in 2010 and plan to do the same in 2011.

Other:  We have the experience of this summer and a passionate commitment to Hispanic ministry in this place.  This is too important not to continue.

What other resources have you already tapped to support this initiative?

In order to do Hispanic ministry at Grace, our resources are already stretched.  This camping program serves as both an added resource and an incentive.  We will be exploring the possibilities of a grant from the Hispanic Ministry Desk of the national church.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?  We have found no other appropriate funding partners at this time.

What resources do you still need to support this initiative?

People:  (We really have all that we need in place.  We are even more prepared with bi-lingual staff and volunteers this year than last.)

Systems:  I believe we have the systems we need in place at this time.

Funding:  $4,500

Other:

What collaborations have you considered for this ministry initiative?    
We will continue to collaborate with the Diocese of Oregon camp staff, the Paradise Point camp staff, the Provincial Hispanic Ministry Coordinator, and Calvary Church, Jerome.

TOTAL FUNDING REQUESTED:         _$4,500_____________________________

If you only receive partial funding for your initiative, what will you do?

If we get partial funding we will need to work toward a less monetarily demanding option.

What else do you want the DMP members to know about this proposal/plan?

Beginning a new ministry is very difficult.  This program inspires us and gives us incredible added support and advantage in the work we are attempting to do.  The money you have invested so far has really paid off.  We just need your continued support for the coming year.

Diocese Name:  Idaho

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)    Brian Thom

x(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

