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DMP 2010 Annual Forum Mission Plans and Proposals Forms
Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1. The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form. 

Proposal/Project Description:
Proposal Name: Joint Partnership Camp Chaplain Program


Submitting Organization(s):The Diocese of Idaho and The Diocese of Eastern Oregon
Proposal/Plan coordinator name: The Rt. Rev. Brian Thom
Phone number: 208-345-4440
       E-mail address:   bthom@idahodiocese.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

Thanks to a generous grant from the Roanridge Trust, the Diocese of Idaho and the Diocese of Eastern Oregon formed a partnership to jointly sponsor and administer an internship program for the summer of 2010. Originally we imagined the program would offer a summer internship placement for three seminarians. We expected those seminarians would have completed their middler year as that is often a time for exploring new possibilities and ministries. Much to our surprise not one seminarian responded to our invitation. The good news is we had several other possibilities presented. As a result we had not three but four interns. Two were recent seminary graduates. Another is currently a candidate for priesthood in the Diocese of Idaho who is attending classes offered through the Diocese of Utah as well as locally. The fourth is in aspirant for Holy Orders and is finishing his final semesters of college and planning to apply to be a seminarian next year. 

Our experience this year underlined the importance of meeting together as interns, mentors, and staff for an orientation session. During that time we discussed the various assignments, imagined possibilities and programs, agreed on learning contracts, and discussed appropriate roles for all parties. We then held a similar evaluation together at the end of the program. All parties agree that was time well spent. We plan a similar format for next year’s program.

Two of our interns served as Camp Chaplains. One served at Paradise Point our camp in the Diocese of Idaho and one at Ascension School in the Diocese of Eastern Oregon. This was the first time either of our dioceses had an intentional, full-time chaplain and we found them to be invaluable assets to our campers and resource staff. Aside from providing spiritual formation and guidance they were able to provide basic structure for the worship life of camp. Our camp directors are enthusiastically requesting we seek ways of continuing this ministry for and with them in the future.

With that in mind we have contacted other neighboring dioceses who may have an interest in sharing in the program next year. At a minimum, the Diocese of Nevada wishes to partner with Idaho and Eastern Oregon. We believe there will be one or more other dioceses joining us as well. We believe we laid the foundation for many things this summer. We established the value of working in partnership with neighboring dioceses and discovered, to no one’s particular surprise, we face many of the same challenges. We further believe we can now partner with others to share our learning and enrich the lives of campers and staff.

We are striving to establish the position of Camp Chaplain as a permanent position in the participating dioceses. While this summer’s program has done much to achieve that goal we believe another year will strengthen our budget position with camp boards and diocesan finance committees. Our desired outcome is to establish the position of Camp Chaplain as a vital and vibrant part of the camp program planning process.

Who will this initiative serve?

This initiative will serve our camp programs, staffs, and ultimately our campers benefitting both our dioceses in countless ways.   One final evaluation of this summer’s program read: “Blake’s presence was fundamental to the strong cohesion, the community camaraderie, and the simple emotional comfort of the summer staff. “  Another evaluation expressed similar thoughts and feelings in different words. Our camp chaplains served our campers, our staffs, and ultimately the whole Church very, very well.

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)
“The mission of the Church is to restore all people to unity with God and each other in Christ,” We continue to find summer camp is the single most influential time of spiritual formation for our young people. It is the one time they are focused on their relationship with God in Christ through their relationships with other campers. Many of our campers are not regular in attendance in their home environments. Some have little exposure to the teachings of the Church or the Gospel of Jesus Christ. This is evangelism at work. We can and do make a profound difference in the lives of our campers by the daily immersion in spiritual life and practice. The Chaplain’s role markedly enriches that experience.

How does this initiative reflect the General Convention ’09 Priorities? (Go to the General Convention web site to find the Priorities for 2010-2012): 

In her final address to General Convention 2009 Presiding Bishop Katherine Jefferts Schori called us, as the local expression of God’s people to “Spread the ‘Good News’ at home.” There are few venues that offer us more opportunity to do that than our summer camping programs. It is in these environments we have a remarkable opportunity to teach, to model, and to live in community in a way that spreads the Good News by living the Good News. We believe our proposed program addresses this in a tangible and profound way.

Describe your long term plan to continue or amplify the outcomes of this initiative:

Two years ago the Diocese of Eastern Oregon was awarded a DMP grant to begin this internship program. That grant empowered the first step in this process. Much was learned about the needs of camp and the potential and limitations of interns during that first year. This year Eastern Oregon invited the Diocese of Idaho to be partners with them in an internship program funded by a Roanridge Trust grant.  We now believe we are taking the next step in this process by solidifying this partnership and inviting other diocese to join us. We hope to have a minimum of four diocese included for the 2011 program

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

We are already sharing our experience with neighboring dioceses and inviting them to join us. We believe much of the benefit has been found in the sharing of information and experiences as we met for orientation and evaluation on either end of the summer.  We can envision this being broadly shared with other dioceses.

How does this project demonstrate new ways of thinking?

We believe that by establishing working partnerships with other dioceses we are strengthening each diocese individually. While much conversation happens around ways of doing this, things do not often materialize. This program has been a strong indication that we have many ways of benefitting God’s mission by finding new and imaginative ways of working together across diocesan boundaries.  
Resources for Mission:
What resources do you already have to support this initiative?
People: Bishops, Diocesan staff, Camp staff, CDSP faculty and staff, and the support of our respective Councils and Standing Committees.
Systems: Our experience of identifying and recruiting intern candidates. Camp and diocesan staffs
Funding: To a limited degree our diocesan/camp budgets as well as the ability to provide housing. 
Other: The unqualified endorsement of camp and resource staff.
What other resources have you already tapped to support this initiative?
None.
Who else have you asked for resources to support this initiative? What is the status of your request? What was the outcome?

We have not requested funding from any other resource.

What resources do you still need to support this initiative?

People:

Systems:

Funding: $16,000. This figure will allow us to pay a stipend to each of four interns as well as pay travel expenses and expenses associated with the orientation and wrap-up sessions.
Other:

What collaborations have you considered for this ministry initiative?
We will continue to work with the network of Episcopal camps as well as the faculty and staff of CDSP. We would welcome conversations with others with established programs and those seeking to establish similar programs.

TOTAL FUNDING REQUESTED: __$16,000.____________________________
If you only receive partial funding for your initiative, what will you do?

We would have to cut back the number of interns and participating dioceses.

What else do you want the DMP members to know about this proposal/plan?

Diocese Name: The Diocese of Idaho
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

