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DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Saint Peter’s Arts Academy

Submitting Organization(s): St. Peter’s by-the-Sea Episcopal Church





1909 15th Street – Gulfport, MS 39501

Proposal/Plan coordinator name: The Rev. Scott E. Williams, Deacon

Phone number: 228-223-3293             E-mail address: scott_e_wms@yahoo.com

Describe what you want to accomplish: the desired outcomes and purpose of your project:

Program Overview:  St. Peter’s by the Sea in Gulfport, MS being centrally located in Gulfport’s down town area has a unique opportunity to expand our programming to the community through a multi-media arts academy for elementary school aged children.

· Afford children opportunities to experience a safe and welcoming place with exposure to caring and knowledgeable adults.

· The introduction of an educational format, first to inform, and then to facilitate, the children’s self expression through art and music.

· Provide a fertile learning environment where children may see, hear, and do. . . 

· Create confidence through creativity, the can do attitude for academic success in a good, safe, fun and desirable place.

· Through evaluation of children’s progress in these programs of multi-media art and their school work, to show improvement in their academic success and increase in self esteem.

· The start of this program will be two days per week after school, expanding to possibly a week in two years with a one week summer camp.

· It is our edict that no child will be charged any tuition or any other kind of fee. This program will be free for all so not to exclude any child for reasons of financial hardship.
Our curriculum will reinforce the essential connection between art/music and all aspects of learning. Students will learn about a variety of artists and creative traditions from the Gulf Coast to around the world. They will develop their imagination as well as their fine and gross motor skills, as they create multi-media art projects including drawing, painting, sculpting, pottery, wood working, music and theater. 

Who will this initiative serve? The initial group for this program will be children at St. Peter’s, our vacation bible school list and grades three and four from Central Elementary, Gulfport. Our goal is to expand to the full community of down town in two years. The first year enrollment goal is 21 to 30 students. Our estimation will be half St. Peter’s children and half from the communities mentioned.

Students in grades 3-8 take tests in language arts and math each year in May and are assigned proficiency levels based on their scores. These tests are part of the state accountability plan and are used to determine student growth from year to year. The numbers below represent the percentage of students who fall into each level. Following is a explanation of the levels:

Minimal: Students perform below basic and don’t demonstrate mastery of the content of skills required for success in the next grade. These students require more instruction and remediation.

Basic: Students demonstrate partial mastery of the content and skills required for success in the next grade. Remediation may be necessary.

Proficient: Students demonstrate solid academic performance and mastery of the content and skills required for success in the next grade.

Advanced: Students consistently perform beyond what is required to be successful in the next grade.

--Mississippi Department of Education


Central Elementary – Gulfport, MS

Grade 

Language




Math


Min.
Basic
Prof.
Adv.

Min.
Basic
Prof.
Adv.

3
19
41.3
33.3
6.3

  6.3
42.9
41.3
9.5

4
14.6
45.8
33.3
6.3

18.8
27.1
47.9
6.3

These percentages are some of the lowest performance levels in the school district.

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP) 

This program by the efforts of our members and the community will ‘strive for justice and peace among all people, and respect the dignity of every human being,’ especially the children in need we are targeting in this educational endeavor. By this ‘the Church carries out its mission through the ministry of all its members.’  This will also strengthen families who are involved through collaboration of parents, grandparents and the instructors in each child’s quest to do better in school and succeed.
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): This program will strive to alleviate poverty and injustice due to economic disadvantages, through the academic assistance this curriculum will offer to each child. This in the future will give these students the advantage to succeed in life with better education in a safe, loving and Christ like atmosphere. Those involved in the program, teachers and assistants will inspire and develop sound leadership in the church. We would also anticipate growth of the church due to welcoming these students, their families and the community at large to be a part of this ministry to those who are in need within a one and a half mile radius of this parish. 

Describe your long term plan to continue or amplify the outcomes of this initiative: First there is a wealth of students available and in need at Central Elementary, so as the program grows it will become, we hope recognized as a center for fertile learning environment where children may see, hear, do and show success in their education. Our facility will offer the physical space for growth and the professional and volunteer staffing that is already excited and have great energy for this program will lend to increased involvement of more members and families of students with the program. (In partnership with the school social worker, we will work with the families of the students to encourage at least one member of the family to be directly involved in part with some of the work with their student). Another point to this growth is the greater Gulfport art, music and theater community’s enthusiasm for this program. Extended development of this will also be through expanding it in the next two years to a five day per week program with a week long summer camp. With its growth and the growth of the parish we also envision this to be financially self-sustained in two years, keeping the edict that every child will be welcomed at no cost to them.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?  It is also our goal that within the first two years, with all kinks worked out of the curriculum and program we will be able to offer a written program/template to other churches in the diocese and organizations in the area. Once this is available we would hope to have the opportunity to share our learning curves and successes with all our parishes at annual council.
How does this project demonstrate new ways of thinking?  A number of studies and articles written recently citing the modern educational theory of using an art curriculum to increase student’s overall success rate in the class room is a perfect example of “new ways of thinking” in the academic field. We concur with this and chose this curriculum to help these children of predominately low income families who certainly are happy to accept any help they can get. This also is a new way of thinking for our congregation reaching out to the very poor in our neighborhood and not just affluent neighborhoods to offer “entertainment and playtime” after school but to make a difference in the lives of these children and their families.

Resources for Mission:

What resources do you already have to support this initiative?

People: Access to 13 professional artists and musicians, 7 educators and college level students in art education and music, also a staff of a director/coordinator and part time music director.

Systems: “Art in Action” curriculum with additional curriculum written by staff to accommodate music and theater.

*The Art in Action Program is a discipline-based, sequential art curriculum designed around the works of the Great Masters as well as recognized contemporary artists. The program is comprehensive, innovative, technology aligned, culturally diverse, easy to teach, integrated with curriculum, standards aligned, proven, and perhaps most importantly, affordable. The school curriculum includes expandable lessons for each of the program levels. Each lesson introduces concepts, vocabulary, and techniques appropriate for the lesson and skill level. Extensive background information, directions, and links to other resources give flexibility background information, directions, and links to other resources give flexibility for teaching methods, ensuring that Art in Action will complement the school environment. 

Funding: Currently we are looking to three other sources in addition to DMP and matching funds from St. Peter’s.

Other: A new state of the art playground is being installed to accommodate physical activity as part of the academy. 

What other resources have you already tapped to support this initiative?  As stated above St. Peter’s will make available $18,300.00 in matching funds for the program.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

We have done grants with Episcopal Relief and Development, The Lilly Foundation and Mississippi Arts Commission. These are all pending at this point in time.

What resources do you still need to support this initiative?

People: Trainer for volunteers, we have a verbal commitment from a member of the church who has many decades experience in the Montessori system of education.

Systems: Completion of curriculum

Funding: Commitment of grants as startup capital for this program

Other:

What collaborations have you considered for this ministry initiative?

We will be working with Central Elementary, William Carey University, Gulfport Little Theater, and Gulfport Galleria Art Gallery, plus several local professional artists.

TOTAL FUNDING REQUESTED:        $7600.00 _________________________

This would cover the expense of educational, art and music supplies plus healthy after school snacks for the students.

Budget:


$47,436.00 Staff


    5,410.00 Insurance


    5,500.00 Art/Ed/music supplies


    2,100.00 Healthy Snacks


    9,000.00 Utilities/janitorial/security


    1,500.00 Office supplies/postage


    2,500.00 Liability insurance


$72,946.00 Sub total


$18,300.00 Matching Funds (plus $10,000.00 for new playground equipment for rec. time)


$54,646.00 Grant money needed

If you only receive partial funding for your initiative, what will you do?

We will keep on track for a first of the year (2011) start date and make adjustments to the program until other funding is obtained. This program is badly needed in the Gulfport area and we are committed to it.

What else do you want the DMP members to know about this proposal/plan?   On a profound note, today August 30, 2010 our parish received a letter from the School District inviting us to be a part of four other churches in the area in establishing an after-school tutoring program to assist the school district. Even though we have spoke with Central Elementary, we are meeting with the School District on September 8 about this. They are also offering success stories and assistance in setting up this program.
Diocese Name: The Episcopal Diocese of Mississippi

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)  The Rt. Rev. Duncan M. Gray, III

(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

