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DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Diversity Diner

Submitting Organization(s):  St. Andrew’s Cathedral, Diocese of Mississippi

Proposal/Plan coordinator name:  The Rev. Annie Cumberland

Phone number:   601.405.3708 cell   E-mail address: annie.kay.cumberland@gmail.com

Describe what you want to accomplish: the desired outcomes and purpose of your project:

DiverseCity Diner has one primary mission: provide life skills and workforce training for youth between the ages of 16 and 22 who have dropped out of school and/or have sentencing requirements within the juvenile justice system. 

      DiverseCity Diner plans to operate year-round, and to offer to its participants a 9-week “Level 1” and an optional 6-week “Level 2” program. Both levels will require a 40-hour workweek, and will include a life-skills curriculum, peer-to-peer mentoring and dialogue, and a food service and preparation curriculum.  Additional life skill services will include GED program placement and follow-up and case management. The food service curriculum will be in skills necessary to find stable work for a living wage in Jackson restaurants:  food prep (including knifework skills) and the basics of meal preparation.   Our approach is to provide apprentice-style internships in restaurants to ensure that the youth learn the skills they need.  The program will also include conversations with area restaurateurs and assistance in employment placement upon program completion. Regarding financial literacy and financial independence, DiverseCity Diner plans to offer credit consults and budgeting exercises.  

      During initial implementation, DiverseCity Diner will utilize the grounds of St. Andrew's Episcopal Cathedral for its kitchen and serving area, as well as for classroom space.  Situated in the heart of downtown Jackson, St. Andrew’s Cathedral sits at the intersection of race, class, education and neighborhood identity in Jackson.  

Who will this initiative serve?  This initiative will serve the youth of Mississippi that need life skills training and workforce training due to dropping out of high school.  This initiative will also serve youth that have entered the juvenile justice system, as our local Youth Court judge has agreed to sentence youth to completing the Diversity Diner program rather than sentencing youth to jail terms.   In the Jackson area, the youth that will be served are predominately African-American.  In order to primarily serve young people, we have set our age limits at 16 to 22.  

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

This proposal enriches the church’s mission to restore people to unity with God and each other by breaking down the barriers of class, race, and education that separate the youth we will serve from the rest of the community.  

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This initiative directly reflects the General Convention priority to alleviate poverty and injustice.  Specifically, this project works to provide education and equal rights for all of God’s beloved, while considering the implications of the failing economy.  Ensuring that youth affected by poverty and, in many cases, injustice, will be able to have solid jobs in an evolving economy is clearly in line with the priorities of the Episcopal Church.

Describe your long term plan to continue or amplify the outcomes of this initiative:

In the beginning, our program will train youth in the kitchen of St. Andrew’s Cathedral before sending them out into local restaurants for internships.  As the program grows, we plan to start our own restaurant staffed by the youth in our program.  This would enable us to train more young people, and it would provide a revenue stream for the project. Having a restaurant attached to our program would also provide a way for the local community to support the DiversityDiner effort and, hopefully, learn from the program.  We believe that the interactions between the youth in training and the patrons of the restaurant would, without a doubt, continue the process of breaking down the barriers of race and class that exist in our city.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

We will gladly make this model available to other churches or towns that are interested in this work.  Making our model available will include a presentation at our diocesan Annual Council, traveling to visit parishes inside and outside our diocese that wish to start a similar program, and hosting congregations that wish to see our program in action.  Press coverage will be another of garnering support for our project, and that will also help spread the word about what we have done and what we have learned.  We have based many of our plans on a project in New Orleans called Café Reconcile, which has a website: http://reconcileneworleans.org/  We will set up a similar website to keep all interested parties informed.  Café Reconcile has been a great source of inspiration for us.  

How does this project demonstrate new ways of thinking?

This project demonstrates a new way of thinking in that we are trying to provide the youth of our community with a way of supporting themselves and their families.  If these youth were to go to jail, then their chances of finding a good job would be diminished.  Time in the juvenile justice system would also affect self-esteem negatively.  This project will do the exact reverse, boosting self-esteem and ensuring that the youth can find work in a competitive field.  

Resources for Mission:

What resources do you already have to support this initiative?

People:     The Honarable Bill Skinner, Youth Court Judge

                 The Very Reverend Edward O’Connor, Dean of the Cathedral

                 The Right Reverend Duncan M. Gray, Bishop of Mississippi


     Mr. Jeff Goode, local restaurateur 

Systems:   Hinds County Sheriff’s Office (HCSO) 

                

                 Mississippi Hospitality and Restaurant Association
                 
                 ECD Hope Community Credit Union        
                 Mississippi Youth Justice Project                
         
 
    Galloway Methodist Church
                 St. James’ Episcopal Church
                 Northminister Baptist Church
                 Voice of Calvary Ministries
                 St. Peter’s Catholic Church
                
                 William Winter Institute for Racial Reconciliation
                 Alternatives to Violence Mississippi
                 Hinds Community College-GED
                 
                 Henley-Young Youth Court
               
Funding:  Saint Andrew’s Cathedral has devoted a portion of the 2010 outreach budget to this project.  

Other:
    Saint Andrew’s Cathedral will be contributing space, utilities, and insurance to this effort.  

What other resources have you already tapped to support this initiative?

All our resources are listed above.  Our board will be working to solicit funds from the congregations that have committed to our project in the coming months.

Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?  We have submitted grant proposals to the Kellogg Foundation, the State of Mississippi, the UTO, and the Federal Government.  Kellogg, UTO, and the state of Mississippi are unable to support us this year.  We have not yet heard from our Senators, Thad Cochran and Roger Wicker.  

What resources do you still need to support this initiative?

People:  We will hire a director.

Systems:  None.

Funding:  Please see the attached budget.

Other:  none

What collaborations have you considered for this ministry initiative?

  We will be collaborating with many local churches, the local justice system, and local restaurants.  We are asking the DMP to fund the stipends for our participants and their bus passes.

TOTAL FUNDING REQUESTED:         ___15,890 dollars____________

If you only receive partial funding for your initiative, what will you do?

We will continue to look for additional funding, focusing first on acquiring the supplies and funds to have stipends for the youth, a life skills educator and the office supplies we need at the church.  

What else do you want the DMP members to know about this proposal/plan?

Over the past twelve months, we have considered many different funding avenues.  We have found it very difficult to find our first source of grant funding.  All sources seem to be interested in programs that are already vetted by someone else.  We believe that our program will have a much greater success rate with grants once we have an initial financial backer, and we are very hopeful that the DMP will see the potential we have and commit to our program.   

Diocese Name:  Mississippi

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)  

The Right Reverend Duncan Montgomery Gray, III

X  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal
