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DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:
Facilitating Education and Meetings on the Reservation

Proposal Name:
Education by sight on site

Submitting Organization(s):
Episcopal Church in Navajoland

Proposal/Plan coordinator name:
Richard Snyder (The Rev.)

Phone number:         505-327-7549                       E-mail address:
Rhsnyder@ec-n.org

Describe what you want to accomplish: the desired outcomes and purpose of your project:

We seek to begin a program to provide educational opportunities and to hold ECN Council meetings by a video conference call system.  

We hope to try this system for a year, review it, modify it if necessary, and continue its use in the future where we have found it is most effective.

The purpose of this project is to:


( Provide new educational opportunities within Navajoland 


( Conduct some bi-monthly Council meetings

And to provide these in a forum which will save on travel and related costs, and which will allow people to participate safely during inclement weather.

Specifically, we plan to conduct five monthly educational presentations during the winter months, and to conduct bi-monthly Council meetings through a video seminar.  The grant request covers the start-up and costs associated with the video seminar service, for two new computers, and for related equipment.

Specifically, the requested funds would pay for:


Start-up fees for video conferencing service ($200)


Five video education presentations with phone-in audio conferencing ($1,000)



Two ECN council meeting presented in the same format ($400)


Two new computers ($2,400)


Three conference telephones ($1,500)


Cable and phone improvements for Internet ($280)

Who will this initiative serve?

This program will serve those participating in educational opportunities, especially those identified to participate in the ordination process.  It will also serve the elected members of the ECN Council.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

We take seriously our understanding of the ministry of all the baptized and the obligation to provide on-going education for all our members.  This proposal will help us as we carry out our mission by equipping the people to fulfill their ministries.

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

This proposal reflects the following priorities identified in the budget for 2010-2012:


Growing Congregations and the Next Generations of Faith – by helping with the establishing of Christian formation and in the training for lay and ordained leadership


Strengthening Governance – by helping to develop sound leadership

This proposal also reflects the goal of our Presiding Bishop that a Navajo be able to be elected as the next Bishop of Navajoland.

Describe your long term plan to continue or amplify the outcomes of this initiative:

After the first year of experimentation and review, we plan to continue using video seminars where we have found them to be the most cost-effective and helpful.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

We will share our findings with DMP and with others.  

We hope to be able to participate in educational presentations with other dioceses, especially those with Native American Ministry.  We believe that the presentations we develop will be adaptable there, and that presentations that they develop might be used within Navajoland.

How does this project demonstrate new ways of thinking?

This project uses new technology, and thus a new way of doing education and a new way of doing meetings.  We need to explore new, and potentially less expensive ways of communication.

We have traditionally gathered people from across Navajoland in one of the regions, and conducted classes there.  We have conducted our Council meetings in the same manner.

By utilizing video conferencing, we will be able to have people gather in churches close to their homes. We anticipate that this will mean more people will be able to participate than in the present system.

Resources for Mission:

What resources do you already have to support this initiative?

People:

We have instructors available for the classes that we have identified.  We have support staff to implement this program.

Systems:
We have phone and Internet connectivity in each of the three regions of Navajoland.  

Funding:
In development

Other:

What other resources have you already tapped to support this initiative?

This program was recently identified as a project for us.  We have not sought other resources for support.
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

As this point, no one else has been asked.

What resources do you still need to support this initiative?

People:

Systems:
May need improvements to phone and Internet connections.  Will need new computers.

Funding:

Other:

What collaborations have you considered for this ministry initiative?

We plan to collaborate with other dioceses that are providing educational opportunities for Native American leadership

TOTAL FUNDING REQUESTED:         _$5,780.00_____________________________

If you only receive partial funding for your initiative, what will you do?

Reduce number of presentations.

What else do you want the DMP members to know about this proposal/plan?

During a talk that she made during a visit to Navajoland, Presiding Bishop Katharine Jefferts Schori shared her dream of consecrating a Navajo as bishop during her tenure as Presiding Bishop.  The people of Navajoland support that, which means identifying and training indigenous leadership.

Our new Bishop, David Bailey, has announced the formation of the Bishop Steven Plummer Leadership School as a priority for Navajoland.  We intend to provide training within Navajoland for those identified for ordination.  

Our style has been to encourage face-to-face educational presentations. We have also encouraged face-to-face meetings of our Council.  However, during the winter, travel becomes problematic because of the weather.  Our aging fleet of vehicles is becoming less reliable.  And we are faced with increasing travel expenses.

We would like to experiment with video presentations, which could be easily recorded and distributed to others.  

Diocese Name:
Navajoland Area Mission

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

David E. Bailey
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