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Dear DMP members:

At the 2010 Annual Forum, to be held at the Duncan M. Gray Camp and Conference Center in Canton, Mississippi from Sunday, September 26 through Thursday, September 30, 2010, the DMP membership will assemble to hear the stories of progress from the projects affirmed at the 2009 Forum, and will again engage in discernment for resource sharing for the next series of mission vitality initiatives being undertaken by DMP dioceses and congregations.

Through this process, we invite dioceses and others to reflect deeply on mission and mission vitality, and to describe the specific outcomes they hoped to achieve through mission projects for which they seek DMP support.  Each proposal describes how its work would extend, enrich and expand the elements of mission as defined in the Book of Common Prayer (page 855) and how it reflected the priorities articulated by the General Convention.  And as our DMP Covenant says, each project proposed provides opportunities to learn and share with others how we can “create and sustain effective personnel and structures that support vital mission in congregations and in dioceses”.
This Grants in Mission and Proposals packet includes:

· A copy of the Covenant drafted and signed at the January 2005 Annual Forum, which also serves as the Purpose, Intention and Membership statement of our DMP guidelines.  

· The Framework for Discernment: Resource Sharing for Mission

· A description of the process we will use to gather proposals and to bring them before the 2010 Annual Forum.

· The forms for you to use to submit proposals, with a description of how to complete them and submit them electronically.

· The name of your Mission and Proposal Coach, a member of the DMP Executive Committee who you can call with questions, and who will give you feedback to help you perfect your proposal(s) and submit the first draft by the 9/1/10 deadline and the final proposal by 9/15/10.

· A list of likely questions with answers about the process and about DMP, to help you understand how the proposal process works.

We welcome proposals from DMP member dioceses for mission initiatives that include the following:

· Mission initiatives from organizations or congregations within a DMP diocese

· Diocesan-wide projects focused on mission vitality and capacity building

· Multi-diocese projects focused on mission vitality and capacity building, and 

· Multi-diocese explorations of elements of small church and small diocese sustainability 

We invite you to reflect deeply on what you feel would extend, enrich, and expand mission vitality in your diocese or congregation, and prepare proposals for presentation at the DMP 2010 Annual Forum.  Please contact your Proposal Coach with any questions you have, and pay particular attention to the submission timeline and due dates.  

Other information for planning your 2010 Annual Forum participation:
The discernment process for allocating resources proposals will involve the entire DMP membership and unfold across all 4 days of the Annual Forum, from Sunday evening through Thursday morning.  Please plan to participate fully in the process and stay the entire time.   Your participation in our annual business meeting is also critical as we discuss our role in the Domestic Mission Resolution (B030) approved by General Convention.
Finally, in our Covenant, “We invite all dioceses to accept, support, and implement the purpose and intention of the Domestic Missionary Partnership and join in this partnership with us.” 

Important to note: All DMP dioceses will be asked to provide a written review of the projects which received funding for 2010.  We will also ask those dioceses who did not receive funding to provide us with a sense of the successful ministry ongoing in their diocese.
We look forward to seeing you in Canton, Mississippi in late September.

DMP Executive Committee:

	Officers
	At-Large members: 

	Karen Lewis, President, Diocese of CNY 
Bob Nelson, Secretary, Diocese of Nevada

Mary O’Farrell, Controller, Diocese of Western Kansas 
	Ginny Doctor, Diocese of Alaska

Marianne Ell, Diocese of North Dakota

ECC Staff  Liaison, ex officio


Domestic Missionary Partnership Guidelines: Covenant

Article II: Purpose, Intention and Membership

The Domestic Missionary Partnership is an ongoing active partnership of dioceses that, by Baptism, are sent into the world with the Gospel of Jesus Christ.  Our work as partners is to share, challenge and encourage one another to deepen and expand the vitality of our mission activities.  We understand that we are accountable to the whole church for this work.

Dioceses of the Domestic Missionary Partnership see themselves as value-added resources for mission for each other and the Church. We believe that when we are focused on vital and effective mission we are transformed by grace.  Through our annual forum and networking we provide opportunities to share experiences, accomplishments, knowledge and ideas for mission.  Members help each other to meet the challenges in creative ways and build on their successes.

Members of the Domestic Missionary Partnership intend to challenge each other to utilize all available resources for mission.  We will create and sustain effective personnel and structures that support vital mission in congregations and in dioceses.  We will also work as partners with the Executive Council of The Episcopal Church and program staff at the Episcopal Church Center on Church activities.

The Domestic Missionary Partnership will continue to be a funding vehicle to support mission enterprises  Our stewardship of such funds will be mission driven and will focus on helping to find resources for mission enterprises within member dioceses.

We invite all dioceses to accept, support, and implement the purpose and intention of the Domestic Missionary Partnership and join in this partnership with us.

Grants in Mission Process Overview

We are committed to exploring how we can, as a whole community of faithful learners, gather around our mission focused dreams and find ways to support each other in meeting challenges in creative ways, building on our individual and collective successes.  We work through a collaborative process involving the whole DMP membership group present at the Annual Forum.  We believe that participation in the discernment process is, in itself, essential to the work of developing the partnership, and so we require that those wishing to receive support send a team to the Forum, prepared to present and speak on behalf of the proposals submitted from their own diocese.

We use the Covenant statement (included above) as our framework for discernment, so we recommend you read it and use it for developing the description and rationale for your proposals.

Proposal Process Timeline

	July 2010
	July-August 2010
	September-December 2010
	February 2011

	Proposal Packets sent
	
	9/1 Send draft proposals to coaches
	

	Dioceses develop proposal ideas
	Prepare proposals
	
	

	Registration packets arrive
	
	
	

	
	
	9/15: Final proposal plans due to 
           DMP

9/17: Proposals sent to DMP 
           members: 

9/26-9/30  Annual Forum
	

	
	
	Oct – Dec: Preparation to launch projects in dioceses and congregations
	Funding begins


We will hold to this timeline and these due dates, in order to ensure that the proposals to the Forum are the best they can be and that Forum participants can receive copies and come prepared for informed discussion and discernment.

DMP 2010 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by September 1.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:   Christ Cathedral Montessori School
Submitting Organization(s):  Christ Cathedral Montessori School Board*



             P.O. Box 1432, 138 S. 8th St. 





Salina, KS 67402-1432
*Chair:



George Cramer, Retired Professor of Education

  Vice Chair:


Kathleen Crouch, Retired Coordinator of Gifted Education

Treasurer:


Dr. Phyllis Kearns-Cramer, Retired Professor and Chair of





     Teacher Education

Secretary:


Marcy Roth, Retired Principal of Elementary Schools

Legal Advisor:

Connie Achterberg, Attorney at Law





Jo Reed, Retired English Teacher and Past President of CCMS





The Rev. Phyllis Flory





Phyllis Wilbur

Ex Officio:


The Very Rev. Benjamin Thomas, Dean of Christ Cathedral
Ex Officio:                              Sherry Krehbiel, Directress and Teacher of Christ Cathedral    Montessori School

Proposal/Plan coordinator name:  George Cramer
Phone number: 785 452 9420                                               E-mail address: phygeo@sbcglobal.net
Describe what you want to accomplish: the desired outcomes and purpose of your project:

Accomplish:  
To provide the funds necessary to help finance the school in 2011/2012.  In its second year the school will increase its enrollment to 35 preschool students in both a morning and an afternoon session.  By 2012/2013 the board anticipates the income of the school will be sufficient to support the financial needs of operation.  At that time a reserve fund will provide the school with the security of continuation and development.  

Desired Outcomes:   To continue to provide to the community of Salina a Montessori preschool as a mission of Christ Cathedral.

Purpose of the Project:

1.  A.  To provide our teachers with consistent support and tutoring in classroom organization, curriculum planning, effective teaching methods, and parental guidance.

       B.   To encourage awareness that learning is always moving forward, ex. The need to offer a second language (Spanish) while young minds are open and eager to learn, and the progression that is made from awareness of the printed word,  through reading readiness to the formal language skills of reading and writing.

      C.  To provide the opportunity for the teachers, assistant and aides and board members to keep abreast of development in Montessori preschool methods and practices through attendance at courses and conferences.

2.  To offer training to prospective teachers in the Montessori method, ex. A parent who has teacher certification but requires qualifications in the Montessori method.   This will ensure a supply of appropriately qualified teachers for our school and give ready access to substitute teachers who understand the Montessori method.  
3.  To further the relationship between our students and the Cathedral providing time for teachers, parents, clergy and board to come together to develop the theme of Christian education.

4.   This grant will provide scholarship for Church members with young families; two to three of the nine scholarships to be offered annually by the board.  The remainder of the scholarships to members of the community.
 5.   To develop communication capacity by providing a computer printer for the school, to develop the school’s webpage, to provide video material which will support the school’s program and share the mission of Christ Cathedral Montessori School with the greater Salina community and the Diocese of Western Kansas.

Who will this initiative serve?

· Single parents
· Two working parents who need preschool services
· Low-income families
· Families from diverse cultural backgrounds
· The congregation of Christ Cathedral that seeks to vitalize stewardship; commit to spiritual growth; experience more dynamic and inclusive worship; and develop missions with greater focus.
· To offer to the community of greater Salina a structured learning preschool that includes daily Bible stories and worship in the Cathedral that is Christ centered.   
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

Through its regular meetings the Board has found the spirit of God flowing through its works. The Board organizes and offers service and prayer to further the Church’s mission. The Rev’s Flory and McIntosh and the Vy. Rev. Thomas play vital roles in the work of the school.  The Dean meets with our Montessori students in the Cathedral regularly.  (He has three children the oldest of which will join the school this September.)
The congregation continues to offer support.  They have given generously through gifts and money and rejoice in the success of the school.

Parents of our students have given moving testimonies as to the effect of the school on their families.  They make specific comments: “the value of the daily Bible stories; the quiet, calm atmosphere of the classroom and Church; the thoroughness of planning for a creative, learning environment;  the eager and earnest faces at gatherings; the exemplary attitude of our  Christian community.”
Our teachers’ emphasis on love and sharing complements the intentional learning of the Montessori environment. Their Christian devotion to the students and their families shine through their work.  Children from ‘fragile’ homes have opened an avenue for advice and support to their struggling parents. 
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): The priorities of the convention fit well with our school and its development.  This venture is truly innovative and leads the community in which we live to a higher standard of provision for three to six year old children and their families.  The school is an integral part of the church.  It has stimulated new dimensions of our church’s mission.  The children’s sensitive awareness and support for the homeless and the elderly is a fine example to our congregation.  The school is a gift to the community through our God.  Jesus is with us as we pray with new purpose for guidance in our work for peace and understanding to the families in our Diocese and the world.  We dare to continue with our challenging task.  Our skills and insights are extended, but our faith is firmly in the center of all that we undertake.
Describe your long term plan to continue or amplify the outcomes of this initiative:

· We continue to evaluate the needs of the greater Salina community for this Montessori Christian school through the continued flow of applications

· We have pre-registrations for 2011 and 2012 (children not yet born when the school opened).

· A strategic planning committee has been formed to ensure the continuation and financial security of Christ Cathedral Montessori School.

· To work towards meeting requests for the extension of the curriculum to the kindergarten level in an integrated classroom.
· By 2013/2014 additional facilities will be required.  The establishment of a reserve fund will support planning and development.

·  These initiatives will demonstrate the power of God at work in our Diocese.

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?   

· The Board will continue to produce articles for publication in our local and church newspaper and bulletins.
· We are preparing a video, “Our School Lives and Grows” to support this application.  It will be available for public viewing and will be used at the Diocesan Convention in October by our teachers and board members.  They will give presentations to churches and public organizations in Western Kansas and the greater Salina area.  This video along with a power point presentation showing the establishment and development of the school will provide both inspiration and knowledge to other churches.

· Our document file and examples of teacher prepared material are available as models. 
How does this project demonstrate new ways of thinking?  
This venture of developing Christ Cathedral Montessori School provides a new dimension of dynamic evangelism.
Resources for Mission:

What resources do you already have to support this initiative?

People:  A highly qualified and diversely experienced board, a vestry committed to the mission of the school,  a supportive congregation, highly qualified, enthusiastic teachers, assistants, and enthusiastic loyal parents that offer expertise in specific areas of the curriculum, ex. Spanish and practical learning lessons, an experienced and highly qualified Montessori Christian school administrator who serves as mentor and consultant. 

Systems: The local and state Departments of Health and Education, the Montessori Association, the Diocesan Council, the education committee of the Cathedral Vestry. 
Funding: Registration and tuition fees, gifts and donations from the congregation, grants.
Other:

What other resources have you already tapped to support this initiative?

Greater Salina Community Foundation

Community Health Initiative Program

Salina YMCA Legacy

DMP 

Christ Cathedral Endowment

Fundraising concert 

Memorial funds from congregants

Board member contributions
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

Congregation of gifts and equipment…………………….on-going

Charitable Grant………………………………………….pending………outcome unknown
What resources do you still need to support this initiative?

People: More young families in our church.  
Systems: Continuing reference to other Montessori and Montessori Christian Schools
Funding:  A reserve fund with which to cover possible developments

                A major benefactor who will sponsor the school’s extension.

Other: The new Bishop of Western Kansas.  
What collaborations have you considered for this ministry initiative?   
The Very Reverend Benjamin Thomas, Dean of Christ Cathedral; 
The newly elected Bishop of Western Kansas.  The Rt. Rev. Michael Milliken and the Diocesan Council of the Diocese of Western Kansas.
TOTAL FUNDING REQUESTED:       $10,000  ______________________________

If you only receive partial funding for your initiative, what will you do?

     Continue to work through fund raising activities and grants.
What else do you want the DMP members to know about this proposal/plan?


We seek your acknowledgement and endorsement of our project as a vital dimension of our mission in Western Kansas.  We ask for your prayers!
Diocese Name:

    Diocese of Western Kansas
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)    
(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

Signed by:_______________________________

President, Standing Committee

Presentation Support Requirements:  

Project presentations will be made by DMP team members from your diocese. If you will not be part of that team, make sure your representatives understand your project proposal well enough to do a good job and make decisions about resources needed and available. 

In to describe your project, we encourage you to include stories to fill in the details and portray your hopes and intentions for your plan.  

Please let us know what kind of Audio/Visual Support your team will need to tell the story of your plan/proposal:

	Segment of presentation:
	Support requirements:

	Oral/story-based 
	E.g., Flip charts, wall space, VCR, etc.

	Technology-based 
	E.g., DVD or CD player, PowerPoint, etc. 




Be sure that you and your presenting team member have viewed the technology-based portion of your presentation and that the presentation materials work on the equipment you have requested.

Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.

Mission Plan and Proposal Coaches Assignments

	Dioceses:
	Coaches:

	Eau Claire

Western Kansas
	Karen Lewis

lewisk720@gmail.com
315-789-2919 (work)

315-604-1679 (cell)

	Central New York

North Dakota

Nevada
	Mary O’Farrell

maryo@dwks.kscoxmail.com
785-825-1626 (work)

	Eastern Oregon

El Camino Real

Virgin Islands
	Ginny Doctor

gindoctor@aol.com
907-452-3040

	Alaska

Arizona

Navajoland Area Mission
	Bob Nelson

nelsonrk@ix.netcom.com
702-737-9190 (work)

702-370-1765 (cell)

	Idaho

Mississippi
	Marianne Ell

MarianneEll@catholichealth.net
701-774-7474 (work)

701-572-8506 (home)

701-770-3248 (cell)


Please submit all proposals electronically, using the forms provided.  

	9/1
	Proposals drafts are due to coaches for feedback; Submit sooner if possible.   Coaches will provide feedback to help improve proposals

	9/15
	Final proposals are due to coaches in electronic format

	9/16
	Proposals distributed by e-mail to all DMP 2009 Team members

	9/26-30
	DMP Annual Forum


We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and discernment.

As soon as you know who will serve as your proposal coordinator, please provide your coach with e-mail and telephone contact information by e-mail.

Likely Questions with Answers 

	Questions
	Answers

	Who are the grant decision makers?
	The membership of DMP assembled at the Annual Forum will determine how resources will be applied to each proposal.

	What is the timing of the process?  When will I know the outcome?
	Resource allocation will be determined at the DMP annual Forum meetings which are in September.  Outcomes will be available for development of diocesan budget processes.

Proposal/Plan submission timeline:

9/1: Draft Proposals are due to coaches for feedback

Coaches will provide feedback to help improve proposals

9/15: Final proposals are due to coaches in electronic format

9/16: Proposals distributed by e-mail to all DMP members 

9/26-30: 2010 DMP Annual Forum 

We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and consideration.

	Are there any limits to the funds that can be requested:
	While the DMP has an annual budget limit on the funds available, there is no project limit per se.  Requests will be considered by the DMP Annual Forum, to determine the final allocation of funds and to develop other possible sources of resources to support proposals.

	Are allocations renewable?
	No, but multi-year proposals with declining year-to-year amounts will be considered.  The maximum number of years possible is the number of years left in the Triennium.

	If my request is not funded, can I re-apply?
	Yes

	Does the proposal process require any information not included on the form?
	No, we want the forms to be specific and descriptive.  We will, however, require reporting on how monies are spent and what outcomes are achieved, once grants are made

	Who must sign off on the proposal?
	The DMP Diocesan bishop, or the ecclesiastical authority in the absence of a diocesan bishop, must sign off on the proposal.  

	Who will make the presentation to DMP?
	The DMP team from the diocese will make the presentation to the Annual Forum.

	Who must sign off on the plan/proposal that comes from more than one diocese?
	Bishops of all the dioceses involved must sign off on those plans or proposals.

	Can we apply for base budget support?
	No.  All plans and proposals must seek to extend, enrich and expand the elements of mission as defined in the Book of Common Prayer.  While proposals for grants in mission may include some staff time or equipment, they may not seek to fund budget deficits or ongoing operating expenses.

	Can my diocese submit a proposal and not send a team to the DMP annual Forum?
	No.  The decision process requires each DMP team to present their proposals and engage in the holy conversations that will prepare us to discern how resources, including but not limited to funding, will be made available to support mission.

	What is the role of the Mission and Proposal Coach?
	The Mission and Proposal coaches will work with you to perfect your description of your plan or proposal, and to help you get them submitted by the September 1, 2010 deadline.  They will also make themselves available to discuss your presentations, if you desire.

	How long do we have to present our plans/proposals?
	Each diocese will have approximately 20 minutes to present ALL of its plans and requests.  

	What format should our presentation take?
	We encourage you to include stories in your presentation in order to fill in the details and portray your hopes and intentions for your plan.  

	Where can I get help with Audio/Visual support for my presentation?
	Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.  It is essential that you test your presentation materials before you leave home or send them for presentation to the Forum, to make sure that they will work on the equipment that you have requested.

	Can I request funding for capital improvements; bricks and mortar projects?
	Generally speaking, the Forum has declined to fund projects that are of the bricks and mortar type; however, consideration may be given to such a project if it is integral to the proposed mission of a ministry project.
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