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DMP 2011 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by August 26, 2011.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name: Youth Gospel Guitar Retreat

Submitting Organization(s): Dancing with the Spirit, Episcopal Diocese of Alaska

Proposal/Plan coordinator name: Rev. Belle Mickelson

Phone number:   907-388-3347                        E-mail address: bellemickelson@gmail.com

Describe what you want to accomplish: the desired outcomes and purpose of your project:

Our youth are the ones who will pass on God’s love to generations to come.  Our youth are the ones who will insure the vitality of our congregations—sharing God’s joy, love, and peace with their communities.  We are planning a Gospel Guitar Retreat Nov. 18-20 to reach out to youth in northeastern Alaska who are coming to a district-wide volleyball tournament Nov. 21-23.  Our goal is to sing God’s love into young minds—connecting them with elders who have a deep faith to share. Gospel songs learned by the youth will stay with them for their lifetime.  I’m thinking of a comment made by Father Tom, a Catholic priest friend of mine.  “No one goes around singing my sermons,” he said.  We will be teaching youth to sing and play guitar, fiddle, banjo, mandolin, and bass—plus developing their leadership skills.  The weekend will culminate with students playing and singing at the Sunday morning church service and at an evening gospel sing along in Gwich’in, their local language.  Staff will stay on to incorporate music into the volleyball tournament—with a jamming room and a student concert before the final games.  Our staff will prepare CD’s and accompanying booklets with words and chords that can be sent home with the students so that they will feel confident playing gospel songs for church and community events in their own villages.

Who will this initiative serve? 

This initiative will directly serve Native villages in Northeastern Alaska (Fort Yukon, Arctic Village, Venetie, Chalkyitsik,  Beaver, Circle—and maybe Stevens Village) whose youth and chaperones will be coming to the Gospel Guitar Retreat.  This Youth Gospel Guitar Retreat model and the Gospel Guitar Play-Along CD with the accompanying booklet can be used by  churches and communities around the globe.

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)  

Music builds family and community, peace and love—and this Gospel Guitar Retreat will connect youth with God and with the church.  This area of Alaska is struggling with a social justice issue—protecting the caribou herd on which they depend for food—from drilling in the Arctic Wildlife Refuge.  The Episcopal Church and the entire Anglican Communion is on record supporting them in this effort.  By strengthening these youth, increasing their connections to God, and developing their leadership skills —these communities will remain strong in the face of development that threatens their way of life.   
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012):  The Youth Gospel Guitar Retreat will encourage Anglican partnerships through connections with Gwich’in speaking Anglican churches in northwestern Canada and the Vancouver School of Theology in British Columbia. Our Dancing with the Spirit program has already been invited to work with youth in events next summer in Fort McPherson and Vancouver.  We will take materials developed for the Youth Gospel Guitar retreat with us.  

This area where we will be holding the Youth Gospel Guitar Retreat meets all the poverty guidelines—but is rich in faith and has a strong cultural heritage that can be shared with all of us.  Involving youth in music is an excellent way to connect youth with elders and prevent drug and alcohol abuse and suicide which have brought and are bringing tremendous suffering to these indigenous communities. As the Rev. Trimble Gilber t of Arctic Village says, “In the old days, we fought tribal wars with arrowheads.  It’s a different type of war now—against drugs and alcohol.  I believe we can win with music.”

There are Episcopal churches in each village—and most of the villagers consider themselves Episcopalians—but only three of the communities have Episcopal priests.  The other four congregations are led by lay leaders.  Training musicians for each village will encourage these congregations to have regular church services.  These villagers want regular church services—and training young musicians and young leaders is a first step toward reaching this goal.   A strong church presence is important in developing leadership that can overcome drugs, alcohol, suicide, and domestic violence.

Describe your long term plan to continue or amplify the outcomes of this initiative:

So far, our Dancing with the Spirit program has been to 18 Athabascan Indian villages teaching gospel songs and helping with school and church activities in their communities.  We want to return to those areas. We also hope to go to two Canadian events next summer.

 And In the next year, we’re hoping to expand this Youth Gospel Guitar Retreat to at least three other areas of the state: Koyukon Athabaskan, Lower Yukon Athabaskan, and the Western Inupiaq areas of the state—eventually going statewide and around the world with Dancing with the Spirit www.dancingwiththespirit.org  We want to follow Psalm 19:4  “Their sound has gone out into all lands, and their message to the ends of the world.”

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?    Right now we have 3 CD’s and booklets which we’re working on and want to have packaged and duplicated for the Youth Gospel Guitar Workshop; a Gospel Guitar Play-long CD; a  Gwich’in hymn CD; and a Gwich’in Conversational CD with 5 songs including “God is so Good.”  The Gwich’in materials can be used in northern Canadian communities—and the Gospel Guitar Play Along CD can be used anywhere that English is spoken.   We will post information on the Youth Gospel Guitar Retreat on our Dancing with the Spirit web page.  

How does this project demonstrate new ways of thinking?  

Gospel music can be a new way of connecting youth and adults with God—and strengthening them through church communities.  Dancing with the Spirit has developed a color-coded system of dots and markings to teach guitar, fiddle, mandolin, banjo, and bass in just a few days—so that just more practice is needed to switch chords easily and move one’s fingers faster.    We are also incorporating local languages so that culture and faith can be preserved together.  The New Testament was recently translated into modern Gwich’in—so everyone is excited about reading the Bible in their own language.  Singing and playing Gwich’in hymns—and learning to speak the Gwich’in language is a great addition to church services.  The  Play-Along Gospel CD and booklet will also encourage and give musicians confidence to play at church and other community events.  

Another new idea is connecting church activities to sporting events.  And in Alaska, where plane tickets are very expensive, it makes a lot of sense to work together to create positive happenings for youth.   

Resources for Mission:

What resources do you already have to support this initiative?

People: Rev. Belle Mickelson, Pete Peter, Rev. Trimble Gilbert, Mike Mickelson, Bill Stevens, Fred Weiss (the Dancing with the Spirit staff); the Diocesan staff (Bishop Mark Lattime, the Rev. Anna Frank, the Rev. Ginny Doctor, the Rev. Shirley Lee, Suzanne Krull, Lynnette Winfrey, and Gina Verbanac); the staff and students of the Yukon Flats School District; the Rev. Margo Simple (Venetie); the Rev. Mary Nathaniel (Ft. Yukon); Gary Lee (Tanana Chiefs technology expert)

Systems: Bookkeeping through the Diocesan staff

Funding: Excellent track record of follow through on Dancing with the Spirit programs and connections with village churches, schools, tribal offices, elders, and community members; youth and chaperone plane tickets paid by Yukon Flats School District.

Other: Musicial instruments available through the schools and Dancing with the Spirit; music curriculum; CD projects well underway and almost ready for duplication.

What other resources have you already tapped to support this initiative?

We have been working with the Yukon Flats School District for 4.5 years and many of the youth, their teachers and parents will be very interested in participating in the Youth Gospel Guitar Retreat.  Last March we hosted a Gospel Guitar Workshop in Venetie for adults.  Some youth attended and it was a tremendous success.  That workshop was funded by $5000 from the Faith in Tomorrow initiative—plus $4000 raised by a church in Southern California (through the efforts of Rev. Will Crist) --and some Dancing with the Spirit funds.   One of last spring’s project results which is almost finished is a Gospel Guitar Play Along CD and booklet.  We can build on—and learn from last spring’s event to make this one even more successful.
Who else have you asked for resources to support this initiative? We asked one of the Yukon Flats School District staff and the principal of the Venetie School District about tying the Youth Gospel Guitar Retreat to the Volleyball tournament in November.

 What is the status of your request? They were interested in having us come to the Vollyball Tournament—and work with interested schools on the weekend. 

  What was the outcome?  Dora Powell, the Venetie principal said “yes” to this request as she was hoping to have Dancing with the Spirit come to the Venetie School—but they have had some major budget cuts.  So this is one way that students can still get musical instruction.  Charleen Fisher, the Beaver School principal, emailed me right away and said their staff and students  ”would love to come” to the Youth Gospel Guitar Retreat prior to the Volleyball Tournament.  

What resources do you still need to support this initiative?

People:  Students and teachers from the other Yukon Flats schools (which will sign on once funding is assured)

Systems: Web page updates; newspaper/TV coverage

Funding:  Additional funding would provide for packaging of a conversational Gwich’in CD and more copies of the CD’s and curriculum materials that can be shared with others around the globe; additional musical instruments for students; and additional staff preparation and follow-up

Other: Paperwork to obtain licenses for music publishing rights of songs in the booklets

What collaborations have you considered for this ministry initiative?

Yukon Flats School District; Tanana Chiefs; Gwich’in  Language Professors at the University of Alaska in Fairbanks; State Agencies for the prevention of drug and alcohol abuse, suicide, and domestic violence; U.S. Fish and Wildlife Service (in charge of the Arctic Wildlife Refuge)

TOTAL FUNDING REQUESTED:    $10,000     ______________________________

If you only receive partial funding for your initiative, what will you do?

Fund less staff and invite fewer schools.

What else do you want the DMP members to know about this proposal/plan?

Music is an excellent way to pass on God’s love, joy, peace, and justice all over the globe.  People in northeast Alaska have much to teach us about faith and connections to God.  Through music we can all be united together.  We need to pray together—and invite the Holy Spirit to guide and strengthen us.

Many of the Yukon Flats School District youth are becoming fine young musicians—and this is a chance to strengthen their musical skills and their faith.  Our Dancing with the Spirit staff includes the Rev. Trimble Gilbert, an outstanding Athabascan fiddler and man of God; the Rev. Belle Mickelson, a experienced curriculum writer and teacher and veteran of 17 years of music camps; Pete Peter, Gwich’in speaker and musician; Mike Mickelson, professional musician formerly with Bearfoot www.bearfootband.com who has taught at over 80 Bluegrass Camps for Kids in the US, Canada, Scotland, and Ireland; Fred Weiss, bass player, songwriter, and teacher; and Bill Stevens, nationally famous Athabascan fiddler who teaches for Young Native Fiddlers. 
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