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DMP 2011 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by August 26, 2011.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Step-Up Academy at BabySteps
Submitting Organization(s):  The Episcopal Diocese of Idaho—BabySteps at St. Michael’s Cathedral, Boise, Idaho
Proposal/Plan coordinator name:  Diane Bawcom
Phone number:  (208)342-5601 x212    E-mail address:  babysteps@stmichaelscathedral.org
Describe what you want to accomplish: the desired outcomes and purpose of your project:

BabySteps is an outreach ministry of St. Michael’s Cathedral who mission is to welcome limited-income pregnant and parenting women and their families into a program of education and support as a primary prevention strategy to improve birth outcomes, improve the health of women and children, strengthen families and optimize every child’s developmental potential.  Since opening in 2003, we have reached over 1,100 limited-income women and their families.  Working in collaboration with over thirty community partners who focus their efforts on high risk, pregnant women, new parents and children, BabySteps is the only incentive based prenatal and parenting education program of its kind in Ada County.  While many programs educate and inform, what is unique and innovative about BabySteps and the participants is that they have:  the regular opportunity (three times each week for 2 hours), over a sustained period of time (women enroll while they are pregnant and can stay in the program until their baby is 15 months of age), to become part of a supportive community, in which they are awarded (through the implementation of a strategic incentive program), to learn about themselves and develop skills to be effective nurturing parents.

Funding in the form of the DMP grant would enable BabySteps to fund the Step-Up Academy at BabySteps for one year (2- 12 week sessions).  The Step-Up Academy is designed to be a personal and professional mentoring program for a cohort of mothers served at BabySteps.  It helps women identify their strengths and set personal goals, develop new skills, apply those skills within the supportive environment of BabySteps and then support them to take steps to consider new opportunities for education and employment.  This 12-week bi-annual mentoring program empowers women to break the cycle of dependence on social services; increasing their family’s well being.

Who will this initiative serve?

The entire BabySteps population is considered an underserved, high-risk, disenfranchised population residing in Ada County.  To qualify for BabySteps, one must be limited-income (185% of poverty).  Thirty-four percent of participants consider themselves limited English speaking with a majority of this group using Spanish their primary language.  The Hispanic population represents 28% of the overall BabySteps clientele.  Over half of the BabySteps women are under 25 years of age, are single, and do not live with the baby’s father.  Nearly half of the participants have not received a high school diploma, with only 27% reporting a GED, or being currently enrolled in a technical or college program.  Lack of education, directly impacts their levels of self-reported stress regarding:  lack of money (28%), relationships and taking care of children (20%), employment (16%) and housing (12%) reported most frequently.  These risk factors impact coping mechanisms related to abuse and neglect with children.  

The number of pregnant women enrolling in BabySteps and attending regularly has been increasing each year.  Women join BabySteps when they are pregnant and are part of the program until their child reaches 15 months of age.  Most clients have a nearly two-year working relationship with the expectation of attendance at least once a week. On a typical Tuesday or Thursday 25-30 participants come to classes at BabySteps; along with them come a couple dozen partners or support persons, 15-20 newborns and toddlers, and 10-15 preschool age children; impacting as many as 75-100 individuals each week.  In the first three years, we have had graduated 45 women from the Step-Up Academy, and average eight participants each semester.  

Multiple barriers exist for those served at BabySteps including:  poverty, low education level, unemployment, language, transportation, lack of support systems, safe housing, fear of immigration issues, and judgment by others towards their life circumstances (addiction, previous victims of abuse, criminal background, mental illness, young age, parenting at a young age, etc.).

A persistent time-worn problem in Ada County is the economic security of young families and the challenges that face women as they struggle to improve their situation.  The likelihood for BabySteps mothers to be unemployed or underemployed is very high, but their openness to new opportunities and learning is strong.  The Step-Up Academy has impacted forty-five women in the first three years.  The program's anticipated results have been achieved which include stronger women (knowledge, self-esteem, resources, action plans), more economically stable families, and participant engagement in the sustainability and leadership of the BabySteps program.  Specific outcomes include:  16 Step-Up Academy graduates securing employment; 9 being accepted to college; 6 being accepted to technical college; 8 completing their GED; 9  leaving drug-addicted partners or abusive households; 1 securing housing and employment who was previously living in the homeless shelter; and 4 finding increased employment opportunities in their field in which they have their bachelors degrees.  Eighteen of the participants who have graduated from the Step-Up Academy, and who have graduated from the BabySteps program due to their child reaching 15 months of age, are working at BabySteps.  Five women are employed in the St. Michaels Cathedral nursery, while others assist with stroller fitness, class instruction, clerical work, translating, mentoring other new participants, managing inventory, and community outreach.
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

Serving this disenfranchised, low-income community in the form of parenting education and mentoring directly relates to the elements of mission as outlined in the BCP.  BabySteps staff, volunteers, and childcare workers are using their talents God has given them to help those less fortunate.  In Romans 12:6-7, we are called to “use our different gifts, according to the grace given us.  If a man’s gift is prophesying, let him use it in proportion to his faith.  If it is serving, let him serve; if it is teaching, let him teach.”  Those at BabyStep seek to bring reconciliation through their teachings to young parents.  We are called as Christians to follow Christ’s many examples of mission work to the poor. Additionally, we are asked to not only worship, but work, pray and give earnestly to enhance the kingdom of God.  We believe at BabySteps this is done regularly by providing a safe and welcome environment for all God’s children, regardless of race, ethnicity or religious beliefs, to receive parenting education, mentoring and support.  

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

1.  Networking the Members of the Body of Christ:  BabySteps collaborates with over thirty community partners who provide volunteers for educational programming as well as financial support for the operations and incentive-based programs.  These working relationships incorporate different faiths and belief systems, coming together to help the greater community.

2.  Doing Justice and Alleviating Poverty:  BabySteps addresses poverty by providing assistance to low-income families through an incentive-based education program focusing classes on medical and life-skill topics.  All clients are low-income (185% FPL) with 34% of participants considering themselves limited English speaking, and 28% of clients representing the Hispanic population.

3.  Claiming our Identity:  BabySteps is the largest outreach ministry of St. Michael’s Cathedral. All women are served regardless of their race, ethnicity or religious beliefs.  We serve a very diverse population with a growing refugee population.  The BabySteps ministry is considered a leader in the community as far as the depth of our services.  We are articulating through our actions what it means to be a Christian and Episcopalian; serving all.

4.  Growing Congregations:  Majority of our volunteers are either graduates of the BabySteps program who wish to give back to the organization that helped them in time of need, or are parishioners of St. Michael’s Cathedral.  A growing number of volunteers are represented by our youth who assist throughout the year in support roles and charitable giving projects.

5.  Strengthening Governance and Foundations for Mission:  BabySteps is an evidence-based program utilizing the nationally recognized Family Protective Survey to support its goals and mission.  This will allow us to show accountability and successfully measure outcomes of the program.
Describe your long term plan to continue or amplify the outcomes of this initiative:


Started in 2008 with funds received by the Idaho Women’s Charitable Foundation, the Step-Up Academy has been very successful.  Its success has generated additional grant money from Idaho and regional foundations supporting general operating expenses, remodel of the incentive store, and computerizing the BabySteps/Step-Up programs; as well as funding in full for 2009-2011 Step-Up expenses. St. Michael’s Cathedral is committed to offering programs not only to the BabySteps population but to other families in the Treasure Valley who have the need.  This has been evident in the addition of the evening Nurturing Skills for Families workshops offered free of charge to all interested parents of the Treasure Valley.  With the support of the 2010 DMP grant funding and Idaho Children’s Trust Funds we have served over 55 English and Spanish speaking families since October 2010.  


The intended outcomes of the Step-Up Academy include: the development of an effective mentoring program for low-income new mothers, the development of new skills associated with employment success by participants, positive advances in the personal and professional goals set by the participants, increased knowledge of and skills to access community resources among participants, increased participant engagement in leadership roles at BabySteps, and significant progress toward participant goals at 3, 6 and 12 months after commencement in the program.  Participant indicators include: 

· Baseline indicators for education, employment, goals

· Action plan with short-term, intermediate and long-term goals, with progress report
· Self reporting change in confidence and awareness including knowledge/skill
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

BabySteps is a mentor to other Idaho organizations who have incentive based parenting education programs and we hope to expand our programming as the need arises to other service areas.  Leadership at BabySteps interacts with other organizations through community boards and leadership think tanks.  As a primary beneficiary of grant funds through the Idaho Children’s Trust Fund, BabySteps has been asked to facilitate workshops on various topics to those serving children and families in Idaho.  Baby Haven, a program of the Salvation Army in Caldwell, Idaho was specifically modeled after the BabySteps program and as it grows has implemented many of the additional programs.  BabySteps has also partnered within the medical and business community to address child abuse & neglect as well as financial dependence on social services.  These collaborations have been independently evaluated and substantiated through studies conducted by Boise State University and Strengthening Families Institute.
How does this project demonstrate new ways of thinking?

The need for a mentoring program at BabySteps dates back to 2007.  BabySteps staff and volunteers recognized that some women were eager to complete their education or re-enter the workforce, but needed mentoring and assistance to identify and reach their goals.  The Director of BabySteps  identified three graduates seeking further job skills in early childhood education, and individually mentored these women as they provided childcare to preschoolers during programming at BabySteps.  With success of this model, it was determined to offer a weekly mentoring program to all BabySteps clients who wanted to work towards personal and professional goals.


The Step-Up Academy is built upon empowerment.  We celebrate our diversity and life experiences by sharing our personal stories, and reflect upon our dreams and goals for our future.  The participants are encouraged to consider the Director’s mantra “What would you attempt to do if you knew you couldn’t fail?”  Within our organization, everyone is treated the same with no preconceived notions.  All women receive the same incentives and level of respect based on their efforts and participation in the program.  All we ask is that they live an honest life and try their personal best.  They are reminded that there will be barriers and some unforeseen obstacles to overcome, but as Eleanor Roosevelt said, “No one can make them feel inferior without their consent.”

The systemic and social change we hope to achieve in the Step-Up Academy is for the participants to dream, believe, and achieve.  Oftentimes, others may believe in a person, more than they believe in themselves.  This group’s design is to be a support to the members, and for them to explore all possibilities for their future.  Specifically, we would like to see personal and professional growth in completing their education and finding meaningful employment so they can support their families and be financially independent.  It is our goal that there will be a “trickle down” effect where women recognize and support organizations such as BabySteps who have assisted them through their life transitions; hoping they will move this positive energy forward to helping others they meet.

Resources for Mission:

What resources do you already have to support this initiative?

People:  Current BabySteps staff, volunteers, community partners and active clients for immediate implementation of the program.  In addition, we have the continued support of the St. Michael’s Cathedral vestry and clergy.
Systems:  BabySteps organization, St. Michael’s Cathedral, over 30 community partners, and Strengthening Families assessment tools.
Funding:  Current funding of the 2011 Step-Up Academy made possible by the Whitney Foundation of Fresno, CA.  In-kind support of the BabySteps program by St. Michael’s Cathedral. (see attached BabySteps Program Budget)  There is no funding at present for 2012 Step-Up Academy expenses.
Other:

What other resources have you already tapped to support this initiative?


The Step-Up Academy was initially funded in 2008 by a $25,000 grant from the Idaho Women’s Charitable Foundation.  The 2010 Academy was funded in full by a $26,000 grant as a primary beneficiary of the Albertson’s Boise Open Nationwide Tour.  The success of the program as well as the notoriety of the previous funders provided a great platform to ask for funding outside of our geographical area.  2011 program expenses ($8,427) were funded by the Whitney Foundation of Fresno, CA.  In addition, the Step-Up Academy has generated additional volunteers and community partners for class presentations.  This program has led to greater visibility and recognition in Boise and throughout Idaho.  Last year, the Director Diane Bawcom received the award “2010 Idaho Women of the Year” by the Idaho Business Review for her work at BabySteps and starting the Step-Up Academy.
 
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

In August 2010, the Director of BabySteps position was increased to full-time to support the growing program needs.  At present, the Director is the only paid position in the BabySteps program; however, the St. Michael’s Cathedral operating budget only support 25% of the Director’s salary, and necessitates other grants to cover program personnel and programming needs.  To support operations, there are over 20 regular volunteers (over half Step-Up Academy graduates) who assist with childcare, and office assistance during BabySteps programming.  Over 30 community partners come to BabySteps to provide their professional expertise as volunteers.  No additional grant requests have been submitted at this time for the Step-Up Academy.
What resources do you still need to support this initiative?

People:  None at present.
Systems:  None at present.
Other:  None at present.
Funding:  $8,427 to support 2012 program expenses
Step-Up Academy at BabySteps Budget
Personnel:  ($4,827.00)
The Director of BabySteps is the lead group facilitator for the Step-Up Academy.  She is assisted by 1-2 volunteers each class, 2 childcare workers, and 3 consultants who speak during the semester.  Childcare is provided free of charge during all educational programming.

Director: ($3,327) 3 hrs/wk @ 20.60/hr + 7.65% fringe

Childcare: ($1,200) 2 staff @ $25/wk; x 24 weeks


Consultant Fees:  ($300)
Non Personnel:  ($3,600.00)
Expenses include meter parking for participants, course completion awards (GED/Certification testing fees, wardrobe gift cards, textbooks etc), and support materials such as books, DVDs, and classroom materials. Every December we have a holiday reunion luncheon for past participants to share updates about their successes.  A community café monthly meeting (Coffee Talk) started in June 2011, which is facilitated by the participants to support each other following completion of the Academy on an ongoing basis.  Light refreshments, parking and childcare is provided.  

Course Completion Awards: (1,000)  $50 pp x 20 participants/year


Reunion Lunch:  ($400)


Support Materials & Coffee Talk:  ($2,000)


Parking:  ($200)

Total Project Budget:  $8,427.00
What collaborations have you considered for this ministry initiative?

None other than those previously mentioned.
TOTAL FUNDING REQUESTED:    $8,427.00     ______________________________

If you only receive partial funding for your initiative, what will you do?

We will need to reconsider prioritizing areas within the BabySteps Step-Up Academy and general operating budget.  BabySteps will continue to search, identify and apply for private and foundation grant funding.  Most of the support for the program is already donated as volunteer work or in-kind contributions.
What else do you want the DMP members to know about this proposal/plan?
It was the success of the Step-Up Academy that originally led BabySteps to apply for DMP grant funds in 2010.  Due to so many Academy graduates fulfilling their dreams and goals of completing their education and finding meaningful employment, we had the need to add evening programming.  DMP supported the addition of evening programming for 2011 which help leverage BabySteps to secure additional funding for the upcoming years.  We are now asking for financial support to underwrite the 2012 annual expense of the Step-Up Academy.  This will allow us to continue the program which has positively impacted and changed the lives and financial security of 45 women, including their children and families.  Your support will allow us to continue our broad scope of services while securing future sustainability.
Diocese Name:  Episcopal Diocese of Idaho
Name of Approving DMP Diocesan Bishop:  Bishop Brian Thom
X  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

BabySteps: St. Michael's Cathedral           2012 Program Budget
	I.  Non-Personnel Expenses
	Total Budget
	In-Kind & Grants
	Funding Sources

	Incentive Items (diapers 60 pkgs/wk) @$8.00/pkg
	$24,000.00
	$24,000.00
	Community Baby Shower,  diaper drives, parishioners

	Printing, copying, postage, utilities, phone and computer support
	$4,000.00
	$4,000.00
	St. Michael’s in-kind, grants

	Misc. Program Expenses (snacks, graduations, pkg)
	$1,150.00
	$1,150.00
	St. Michael’s in-kind, 

private  donations

	Space (Tuttle bldg) 2,900 sq ft @ $16.50/sq. ft.
	$47,850.00
	$47,850.00
	St. Michael’s in-kind

	Newsletter and website update
	$1,000.00
	$1,000.00
	Unsecured grants

	Volunteer support and training
	$1,500.00
	$1,500.00
	St. Michael’s & donations

	Educational training materials
	$2,000.00
	$2,000.00
	donations

	Step-Up Academy course completion awards 

($50 pp x 20 participants/year)
	$1,000.00
	$1,000.00
	Unsecured grant 

	Step-Up Academy reunion luncheon
	$400.00
	$400.00
	Unsecured grant

	Step-Up Academy consultant fees
	$300.00
	$300.00
	Unsecured grant

	Step-Up Academy support materials
	$2,000.00
	$2,000.00
	Unsecured grant

	Step-Up Academy parking
	$200.00
	$200.00
	Unsecured grant

	Nurturing Parenting supplies and curriculum-English
	$250.00
	$250.00
	Whittenberger, 

ICTF, DMP

	Nurturing Parenting supplies and curriculum-Spanish
	$225.00
	$225.00
	Whittenberger, 

ICTF, DMP

	Nurturing Parenting facilitator training
	$200.00
	$200.00
	ICTF, DMP

	Stroller Fit supplies and incentives
	$750.00
	$750.00
	ID Episcopal Fnd

	Stroller Fit consultant fees
	$200.00
	$200.00
	ID Episcopal Fnd

	Stroller Fit education programs ($200.00/course x 12)
	$2,400.00
	$2,400.00
	Unsecured grants

	Non-Personnel Subtotal:
	$89,425.00
	$89,425.00
	

	
	
	
	

	II. Personnel Expenses
	
	
	

	BabySteps Director:  1.0 FTE 

@ $20.60/hr plus 7.65% fringe
	$46,125.87
	$46,125.87
	St. Michael’s operating (10 hrs/wk), grants & donations

	Step-Up Academy Childcare Staff

(2 staff @ $25/wk; x 24 weeks)
	$1,200.00
	$1,200.00
	Unsecured grants

	Nurturing Parenting Childcare Staff

(2 staff @ $8/hr x 100hrs—2 hrs x 50 weeks)
	$1,600.00
	$1,600.00
	ICTF, DMP, unsecured grants

	Nurturing Parenting Lead Spanish Facilitator

(3 hrs/wk x 50 wks @ $13.00/hr plus 7.65% fringe)
	$2,098.50
	$2,098.50
	ICTF, DMP, Unsecured grants

	Stroller Fit Assistant

(2 hrs/wk x 50 wks @ $13.00/hr plus 7.65% fringe)
	$1,399.00
	$1,399.00
	ID Episcopal Fnd

	Personnel Subtotal:
	$54,423.37
	$54,423.37
	

	
	
	
	

	TOTAL PROGRAM BUDGET
	$143,848.37
	$143,848.37
	


Presentation Support Requirements:  

Project presentations will be made by DMP team members from your diocese. If you will not be part of that team, make sure your representatives understand your project proposal well enough to do a good job and make decisions about resources needed and available. 

In to describe your project, we encourage you to include stories to fill in the details and portray your hopes and intentions for your plan.  

Please let us know what kind of Audio/Visual Support your team will need to tell the story of your plan/proposal:

	Segment of presentation:
	Support requirements:

	Oral/story-based 
	E.g., Flip charts, wall space, VCR, etc.

	Technology-based 
	E.g., DVD or CD player, PowerPoint, etc. 




Be sure that you and your presenting team member have viewed the technology-based portion of your presentation and that the presentation materials work on the equipment you have requested.

Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.

Mission Plan and Proposal Coaches Assignments

	Dioceses:
	Coaches:

	Eau Claire

Western Kansas
	Karen Lewis

lewisk720@gmail.com

315-789-2919 (work)

315-604-1679 (cell)

	Central New York

North Dakota

Nevada
	Mary O’Farrell

mamaangel0001@hometelco.net
785-825-1626 (work)

	Eastern Oregon

El Camino Real

Virgin Islands
	Ginny Doctor

gindoctor@aol.com
907-452-3040

	Alaska

Arizona

Navajoland Area Mission
	Bob Nelson

nelsonrk@ix.netcom.com
702-737-9190 (work)

702-370-1765 (cell)

	Idaho

Mississippi
	Marianne Ell

MarianneEll@catholichealth.net
701-774-7474 (work)

701-572-8506 (home)

701-770-3248 (cell)


Please submit all proposals electronically, using the forms provided.  

	8/26
	Proposals drafts are due to coaches for feedback; Submit sooner if possible.   Coaches will provide feedback to help improve proposals

	9/2
	Final proposals are due to lewisk720@gmail.com

	9/7-11
	DMP Annual Forum


We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and discernment.

As soon as you know who will serve as your proposal coordinator, please provide your coach with e-mail and telephone contact information by e-mail.

Likely Questions with Answers 

	Questions
	Answers

	Who are the grant decision makers?
	The membership of DMP assembled at the Annual Forum will determine how resources will be applied to each proposal.

	What is the timing of the process?  When will I know the outcome?
	Resource allocation will be determined at the DMP annual Forum meetings which are in September.  Outcomes will be available for development of diocesan budget processes.

We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and consideration.

	Are there any limits to the funds that can be requested:
	While the DMP has an annual budget limit on the funds available, there is no project limit per se.  Requests will be considered by the DMP Annual Forum, to determine the final allocation of funds and to develop other possible sources of resources to support proposals.

	Are allocations renewable?
	No, but multi-year proposals with declining year-to-year amounts will be considered.  The maximum number of years possible is the number of years left in the Triennium.

	If my request is not funded, can I re-apply?
	Yes

	Does the proposal process require any information not included on the form?
	No, we want the forms to be specific and descriptive.  We will, however, require reporting on how monies are spent and what outcomes are achieved, once grants are made

	Who must sign off on the proposal?
	The DMP Diocesan bishop, or the ecclesiastical authority in the absence of a diocesan bishop, must sign off on the proposal.  

	Who will make the presentation to DMP?
	The DMP team from the diocese will make the presentation to the Annual Forum.

	Who must sign off on the plan/proposal that comes from more than one diocese?
	Bishops of all the dioceses involved must sign off on those plans or proposals.

	Can we apply for base budget support?
	No.  All plans and proposals must seek to extend, enrich and expand the elements of mission as defined in the Book of Common Prayer.  While proposals for grants in mission may include some staff time or equipment, they may not seek to fund budget deficits or ongoing operating expenses.

	Can my diocese submit a proposal and not send a team to the DMP annual Forum?
	No.  The decision process requires each DMP team to present their proposals and engage in the holy conversations that will prepare us to discern how resources, including but not limited to funding, will be made available to support mission.

	What is the role of the Mission and Proposal Coach?
	The Mission and Proposal coaches will work with you to perfect your description of your plan or proposal, and to help you get them submitted by the August 29, 2011 deadline.  They will also make themselves available to discuss your presentations, if you desire.

	How long do we have to present our plans/proposals?
	Each diocese will have approximately 20 minutes to present ALL of its plans and requests.  

	What format should our presentation take?
	We encourage you to include stories in your presentation in order to fill in the details and portray your hopes and intentions for your plan.  

	Where can I get help with Audio/Visual support for my presentation?
	Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.  It is essential that you test your presentation materials before you leave home or send them for presentation to the Forum, to make sure that they will work on the equipment that you have requested.

	Can I request funding for capital improvements; bricks and mortar projects?
	Generally speaking, the Forum has declined to fund projects that are of the bricks and mortar type; however, consideration may be given to such a project if it is integral to the proposed mission of a ministry project.


August, 2011
2011 Plans and Proposals Form  
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