DMP 2011 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by August 26, 2011.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:  Catechesis of the Good Shepherd and Youth Leader Training for Camp Oropeza and la Gracia at Farmway.
Submitting Organization(s):  Grace Episcopal Church, Nampa, Idaho, Diocese of Idaho
Proposal/Plan coordinator name:  Rev. Karen Hunter and Rev. Debbie Graham

Phone number:208-466-0782             E-mail address:  rev.hunter@hotmail.com
Describe what you want to accomplish: the desired outcomes and purpose of your project:

We want to provide training to members of la Gracia, the Grace Church Latino mission at Farmway Village (a housing authority housing 1,400 people) for youth ministry and Catechesis of the Good Shepherd (for children ages 3-6).  The ministry now has a dedicated space to provide Catechesis and a growing youth and young adult component.  This makes it possible to focus on lay leadership development.  This training component is part of a larger plan designed to empower members of  la Gracia to step firmly into the leadership and ministry positions necessary for the church to grow and prosper.   (Ministry leadership plan is attached.)
Who will this initiative serve?

This initiative will serve educators and youth leaders from Grace and la Gracia who are seeking to be more active in children’s ministry and youth work.  The youth leader training component will be especially helpful for those from both churches who will be serving as counselors at Camp Oropeza, the bi-lingual, multi-cultural camp that is shared by members of both worshiping communities. It will then serve the children who benefit from the knowledge and leadership of these trained adults.  Because the church now has dedicated space (due to a grant of $15,000 made to the Housing Authority by Grace Church) Catechesis classes can be scheduled during the week and offered to the entire community. Some of those doing the Catechesis training have had limited education.  The training will offer them a new way of teaching as a parent and will give them an opportunity to explore their own spirituality more deeply.  
How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

This proposal speaks directly to empowering the ministry of the laity.
How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

The budget priorities adopted by the Executive Council for the mission in 2010-2012 (which is all that I could find) begin with addressing racism, ethnocentrism, and poverty.  They continue with advocating for education and standing in solidarity with migrants and the poor.  They go on to speak of Christian identity, multi-cultural, inclusive, multi-lingual church, Christian formation, congregational development, church planting, evangelism to underserved populations, multicultural, children, youth, and young adults, formation for lay ministries, and leadership development.  The work of Grace and la Gracia, of which this initiative would be a part, directly addresses all these mission priorities.  This grant funding simply seeks to expand and strengthen work which has been ongoing for the last four years as Grace Church, Nampa has stepped out to nurture and develop a sister congregation, la Gracia.
Describe your long term plan to continue or amplify the outcomes of this initiative:

The long term plan is to develop strong lay leadership and a strong bond of ministry in both congregations.  As lay leadership is strengthen and grows at la Gracia, membership will increase to the extent that a strong case can be made for clergy salary support from the Diocese of Idaho.  As this becomes a strong, vibrant church community, la Gracia will serve as an inspiration and touchstone for the development of other Episcopal Latino faith communities in the diocese.  An essential part of our plan is to continue to grow the relationship between the Anglo and Latino communities.  Share training such as this assists us to achieve this goal.
How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

We continually write articles for the diocese, keep in touch with provincial and national Latino ministry coordinators and endeavor to share personally the story of this ministry. 
How does this project demonstrate new ways of thinking?

This is not really a new way of thinking.  It is the standard “respect the people you serve enough to empower them” idea.  Growing the church by growing the lay leadership instead of by increasing the clergy time and leadership is perhaps a new idea for church planting.  If this works, it is much more cost effective and can serve as a model for planting other Latino congregations in the Diocese of Idaho.  We are also working hard to develop multi-cultural and bi-lingual relationships.  This speaks to our basic call to be reconcilers in this world.
Resources for Mission:

What resources do you already have to support this initiative?

People:  Stacey Martin, early childhood specialist, member of Grace Church.
               Virginia Badley, youth leader, member of Grace Church

               We have young Latino women eager for training, education, and more spiritual  

               development, eager to be more involved in the Christian education of their   

               children.  

Systems:  We have the materials for Catechesis of the Good Shepherd.  We have  

                 requested grant funding for a ministry leadership coordinator who will 
                 facilitate scheduling for training, childcare, follow up and encouragement. 

                 We now have the  rental space to set up an Atrium and use it during the week. 
Funding:  We are requesting $1000 from the lay education fund of the Diocese of Idaho  

                 toward the Catechesis training and $500 toward Youth Leader training.
Other:  Both congregations are eager to move the ministry forward.  They are inspired 

              both by the progress that has been made and by the opportunity for growth that 

              having an office and nursery on-site during the week makes possible.
What other resources have you already tapped to support this initiative?
We have a Roanridge grant pending.  We will be making a request to the diocesan lay ministry fund when the specifics of costs, dates, and names of those attending are clear.  
Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

Both above mentioned requests are pending.  The diocesan grant should be made with no problem is the other funding is in place. 
What resources do you still need to support this initiative?

People:

Systems:

Funding:

Other:

What collaborations have you considered for this ministry initiative?

At this point the primary ministry collaboration that makes this possible is with Caldwell Housing Authority.  They supervise Farmway Village and made it possible with a $15,000 grant from Grace Church, to remodel an existing structure to provide an office and nursery space and priority use of the common space of the building on Sunday for the next six years.
We have already inquired with other congregations in the area who use Catechesis, if trainings are scheduled, but no one has an immediate need for such training.  The Catechesis trainers we have consulted recommend that we use a Latina trainer, because it is their experience that this has specific advantages.  We considered having members travel to training, but parenthood and uncertain immigration status makes this problematic.   
TOTAL FUNDING REQUESTED:    $10,000
If you only receive partial funding for your initiative, what will you do?

If we receive partial funding, we will send fewer people to Montreat for training.
Since we are bringing the Catechesis trainer here, we will need the $4,800 trainers’ fee and will try and get donations to cover the travel expenses.  This is an expensive training, but I really believe that it is exactly what we need in this particular ministry.

What else do you want the DMP members to know about this proposal/plan?

This plan is a continuation of the Camp Oropeza ministry that DMP has supported the last three years.  Not only is the mission at Farmway, la Gracia, growing, but the community developed with the  children and young people from both communities is beginning to look like God intends!  This is a rare and precious thing.  This training will give more people tools to develop and grow this important ministry and set a clear example that this work can and therefore should be done.
Diocese Name:

Diocese of Idaho
Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

Brian Thom
x  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

Presentation Support Requirements:  

Project presentations will be made by DMP team members from your diocese. If you will not be part of that team, make sure your representatives understand your project proposal well enough to do a good job and make decisions about resources needed and available. 

In to describe your project, we encourage you to include stories to fill in the details and portray your hopes and intentions for your plan.  

Please let us know what kind of Audio/Visual Support your team will need to tell the story of your plan/proposal:

	Segment of presentation:
	Support requirements:

	Oral/story-based 
	E.g., Flip charts, wall space, VCR, etc.

	Technology-based 
	E.g., DVD or CD player, PowerPoint, etc. 




Be sure that you and your presenting team member have viewed the technology-based portion of your presentation and that the presentation materials work on the equipment you have requested.

Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.

Mission Plan and Proposal Coaches Assignments

	Dioceses:
	Coaches:

	Eau Claire

Western Kansas
	Karen Lewis

lewisk720@gmail.com

315-789-2919 (work)

315-604-1679 (cell)

	Central New York

North Dakota

Nevada
	Mary O’Farrell

mamaangel0001@hometelco.net
785-825-1626 (work)

	Eastern Oregon

El Camino Real

Virgin Islands
	Ginny Doctor

gindoctor@aol.com
907-452-3040

	Alaska

Arizona

Navajoland Area Mission
	Bob Nelson

nelsonrk@ix.netcom.com
702-737-9190 (work)

702-370-1765 (cell)

	Idaho

Mississippi
	Marianne Ell

MarianneEll@catholichealth.net
701-774-7474 (work)

701-572-8506 (home)

701-770-3248 (cell)


Please submit all proposals electronically, using the forms provided.  

	8/26
	Proposals drafts are due to coaches for feedback; Submit sooner if possible.   Coaches will provide feedback to help improve proposals

	9/2
	Final proposals are due to lewisk720@gmail.com

	9/7-11
	DMP Annual Forum


We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and discernment.

As soon as you know who will serve as your proposal coordinator, please provide your coach with e-mail and telephone contact information by e-mail.

Likely Questions with Answers 

	Questions
	Answers

	Who are the grant decision makers?
	The membership of DMP assembled at the Annual Forum will determine how resources will be applied to each proposal.

	What is the timing of the process?  When will I know the outcome?
	Resource allocation will be determined at the DMP annual Forum meetings which are in September.  Outcomes will be available for development of diocesan budget processes.

We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and consideration.

	Are there any limits to the funds that can be requested:
	While the DMP has an annual budget limit on the funds available, there is no project limit per se.  Requests will be considered by the DMP Annual Forum, to determine the final allocation of funds and to develop other possible sources of resources to support proposals.

	Are allocations renewable?
	No, but multi-year proposals with declining year-to-year amounts will be considered.  The maximum number of years possible is the number of years left in the Triennium.

	If my request is not funded, can I re-apply?
	Yes

	Does the proposal process require any information not included on the form?
	No, we want the forms to be specific and descriptive.  We will, however, require reporting on how monies are spent and what outcomes are achieved, once grants are made

	Who must sign off on the proposal?
	The DMP Diocesan bishop, or the ecclesiastical authority in the absence of a diocesan bishop, must sign off on the proposal.  

	Who will make the presentation to DMP?
	The DMP team from the diocese will make the presentation to the Annual Forum.

	Who must sign off on the plan/proposal that comes from more than one diocese?
	Bishops of all the dioceses involved must sign off on those plans or proposals.

	Can we apply for base budget support?
	No.  All plans and proposals must seek to extend, enrich and expand the elements of mission as defined in the Book of Common Prayer.  While proposals for grants in mission may include some staff time or equipment, they may not seek to fund budget deficits or ongoing operating expenses.

	Can my diocese submit a proposal and not send a team to the DMP annual Forum?
	No.  The decision process requires each DMP team to present their proposals and engage in the holy conversations that will prepare us to discern how resources, including but not limited to funding, will be made available to support mission.

	What is the role of the Mission and Proposal Coach?
	The Mission and Proposal coaches will work with you to perfect your description of your plan or proposal, and to help you get them submitted by the August 29, 2011 deadline.  They will also make themselves available to discuss your presentations, if you desire.

	How long do we have to present our plans/proposals?
	Each diocese will have approximately 20 minutes to present ALL of its plans and requests.  

	What format should our presentation take?
	We encourage you to include stories in your presentation in order to fill in the details and portray your hopes and intentions for your plan.  

	Where can I get help with Audio/Visual support for my presentation?
	Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.  It is essential that you test your presentation materials before you leave home or send them for presentation to the Forum, to make sure that they will work on the equipment that you have requested.

	Can I request funding for capital improvements; bricks and mortar projects?
	Generally speaking, the Forum has declined to fund projects that are of the bricks and mortar type; however, consideration may be given to such a project if it is integral to the proposed mission of a ministry project.
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