DMP 2011 Annual Forum Mission Plans and Proposals Forms

Each diocese will submit its proposals and plans for Grants in Mission using the forms below, and must send them to their proposal coach in electronic format (using e-mail) by August 26, 2011.  The forms are in WORD format; you can provide information of any length simply by typing it into the space after each question in the form.  
Proposal/Project Description:

Proposal Name:

Submitting Organization(s):

Proposal/Plan coordinator name:

Phone number:                                                E-mail address:

Describe what you want to accomplish: the desired outcomes and purpose of your project:

Who will this initiative serve?

How does this proposal extend, enrich and expand the elements of mission as defined in the Book of Common Prayer? (see page 855 in the BCP)

How does this initiative reflect the General Convention ’09 Priorities?  (Go to the General Convention web site to find the Priorities for 2010-2012): 

Describe your long term plan to continue or amplify the outcomes of this initiative:

How will you share this project/program and its learnings? How can this project become portable or replicable in other places?

How does this project demonstrate new ways of thinking?

Resources for Mission:

What resources do you already have to support this initiative?

People:

Systems:

Funding:

Other:

What other resources have you already tapped to support this initiative?

Who else have you asked for resources to support this initiative?  What is the status of your request?  What was the outcome?

What resources do you still need to support this initiative?

People:

Systems:

Funding:

Other:

What collaborations have you considered for this ministry initiative?

TOTAL FUNDING REQUESTED:         ______________________________

If you only receive partial funding for your initiative, what will you do?

What else do you want the DMP members to know about this proposal/plan?

Diocese Name:

Name of Approving DMP Diocesan Bishop (or Ecclesiastical Authority in the absence of the Diocesan Bishop)

(  Check here to indicate that your Bishop or Ecclesiastical Authority has seen this proposal

Presentation Support Requirements:  

Project presentations will be made by DMP team members from your diocese. If you will not be part of that team, make sure your representatives understand your project proposal well enough to do a good job and make decisions about resources needed and available. 

In to describe your project, we encourage you to include stories to fill in the details and portray your hopes and intentions for your plan.  

Please let us know what kind of Audio/Visual Support your team will need to tell the story of your plan/proposal:

	Segment of presentation:
	Support requirements:

	Oral/story-based 
	E.g., Flip charts, wall space, VCR, etc.

	Technology-based 
	E.g., DVD or CD player, PowerPoint, etc. 




Be sure that you and your presenting team member have viewed the technology-based portion of your presentation and that the presentation materials work on the equipment you have requested.

Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.

Mission Plan and Proposal Coaches Assignments

	Dioceses:
	Coaches:

	Eau Claire

Western Kansas
	Karen Lewis

lewisk720@gmail.com

315-789-2919 (work)

315-604-1679 (cell)

	Central New York

North Dakota

Nevada
	Mary O’Farrell

mamaangel0001@hometelco.net
785-825-1626 (work)

	Eastern Oregon

El Camino Real

Virgin Islands
	Ginny Doctor

gindoctor@aol.com
907-452-3040

	Alaska

Arizona

Navajoland Area Mission
	Bob Nelson

nelsonrk@ix.netcom.com
702-737-9190 (work)

702-370-1765 (cell)

	Idaho

Mississippi
	Marianne Ell

MarianneEll@catholichealth.net
701-774-7474 (work)

701-572-8506 (home)

701-770-3248 (cell)


Please submit all proposals electronically, using the forms provided.  

	8/26
	Proposals drafts are due to coaches for feedback; Submit sooner if possible.   Coaches will provide feedback to help improve proposals

	9/2
	Final proposals are due to lewisk720@gmail.com

	9/7-11
	DMP Annual Forum


We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and discernment.

As soon as you know who will serve as your proposal coordinator, please provide your coach with e-mail and telephone contact information by e-mail.

Likely Questions with Answers 

	Questions
	Answers

	Who are the grant decision makers?
	The membership of DMP assembled at the Annual Forum will determine how resources will be applied to each proposal.

	What is the timing of the process?  When will I know the outcome?
	Resource allocation will be determined at the DMP annual Forum meetings which are in September.  Outcomes will be available for development of diocesan budget processes.

We will hold to this timeline and these due dates, in order to make sure that the proposals that come to the Forum are the best they can be and to ensure the Forum participants come prepared for informed and engaged discussion and consideration.

	Are there any limits to the funds that can be requested:
	While the DMP has an annual budget limit on the funds available, there is no project limit per se.  Requests will be considered by the DMP Annual Forum, to determine the final allocation of funds and to develop other possible sources of resources to support proposals.

	Are allocations renewable?
	No, but multi-year proposals with declining year-to-year amounts will be considered.  The maximum number of years possible is the number of years left in the Triennium.

	If my request is not funded, can I re-apply?
	Yes

	Does the proposal process require any information not included on the form?
	No, we want the forms to be specific and descriptive.  We will, however, require reporting on how monies are spent and what outcomes are achieved, once grants are made

	Who must sign off on the proposal?
	The DMP Diocesan bishop, or the ecclesiastical authority in the absence of a diocesan bishop, must sign off on the proposal.  

	Who will make the presentation to DMP?
	The DMP team from the diocese will make the presentation to the Annual Forum.

	Who must sign off on the plan/proposal that comes from more than one diocese?
	Bishops of all the dioceses involved must sign off on those plans or proposals.

	Can we apply for base budget support?
	No.  All plans and proposals must seek to extend, enrich and expand the elements of mission as defined in the Book of Common Prayer.  While proposals for grants in mission may include some staff time or equipment, they may not seek to fund budget deficits or ongoing operating expenses.

	Can my diocese submit a proposal and not send a team to the DMP annual Forum?
	No.  The decision process requires each DMP team to present their proposals and engage in the holy conversations that will prepare us to discern how resources, including but not limited to funding, will be made available to support mission.

	What is the role of the Mission and Proposal Coach?
	The Mission and Proposal coaches will work with you to perfect your description of your plan or proposal, and to help you get them submitted by the August 29, 2011 deadline.  They will also make themselves available to discuss your presentations, if you desire.

	How long do we have to present our plans/proposals?
	Each diocese will have approximately 20 minutes to present ALL of its plans and requests.  

	What format should our presentation take?
	We encourage you to include stories in your presentation in order to fill in the details and portray your hopes and intentions for your plan.  

	Where can I get help with Audio/Visual support for my presentation?
	Please contact Bob Nelson at nelsonrk@ix.netcom.com to arrange for technology support.  It is essential that you test your presentation materials before you leave home or send them for presentation to the Forum, to make sure that they will work on the equipment that you have requested.

	Can I request funding for capital improvements; bricks and mortar projects?
	Generally speaking, the Forum has declined to fund projects that are of the bricks and mortar type; however, consideration may be given to such a project if it is integral to the proposed mission of a ministry project.
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