Dear DMP members:

Welcome to planning and preparation for our 2011 Annual Forum.  Once again, we will be gathering at the Duncan M. Gray Camp and Conference Center in Canton, Mississippi from Wednesday, September 7 through Sunday, September 11, 2011.  Please plan your travel so that you arrive by 6:00 p.m. for our dinner meal.  We will begin our conversations immediately following dinner.

I realize this letter arrives late and will cause some urgency on your parts to meet the deadlines.  For that I apologize, but I sense many of you have already initiated the grant proposal paperwork and are just waiting for the appropriate forms for submission.  The information you need to attend will be emailed to you in the form of several attachments.
The DMP membership will assemble to hear the stories of progress from the projects affirmed at the 2010 Forum, and will again engage in discernment for resource sharing for the next series of mission vitality initiatives being undertaken by DMP dioceses and congregations.

Through this process, we invite dioceses and others to reflect deeply on mission and mission vitality, and to describe the specific outcomes they hoped to achieve through mission projects for which they seek DMP support.  Each proposal describes how its work would extend, enrich and expand the elements of mission as defined in the Book of Common Prayer (page 855) and how it reflected the priorities articulated by the General Convention.  And as our DMP Covenant says, each project proposed provides opportunities to learn and share with others how we can “create and sustain effective personnel and structures that support vital mission in congregations and in dioceses”.
During our time together we will also reaffirm our commitment to mission and ministry remembering that as a group, we must evolve as part of the changing nature of our dioceses and cultures.  Thus, our focus will not be on money but rather on our modeling change in response to the needs of our dioceses.

This Grants in Mission and Proposals attachments will include:
· A copy of the Covenant drafted and signed at the January 2005 Annual Forum, which also serves as the Purpose, Intention and Membership statement of our DMP guidelines.  

· The forms for you to use to submit proposals, with a description of how to complete them and submit them electronically. (Attached in a separate email).
· The name of your Mission and Proposal Coach, a member of the DMP Executive Committee who you can call with questions, and who will give you feedback to help you perfect your proposal(s) and submit your draft by the 8/26/11 deadline.
· A list of likely questions with answers about the process and about DMP, to help you understand how the proposal process works.

We welcome proposals from DMP member dioceses for mission initiatives that include the following:

· Mission initiatives from organizations or congregations within a DMP diocese

· Diocesan-wide projects focused on mission vitality and capacity building

· Multi-diocese projects focused on mission vitality and capacity building, and 

· Multi-diocese explorations of elements of small church and small diocese sustainability 

We invite you to reflect deeply on what you feel would extend, enrich, and expand mission vitality in your diocese or congregation, and prepare proposals for presentation at the DMP 2011 Annual Forum.  Please contact your Proposal Coach with any questions you have, and pay particular attention to the submission timeline and due dates.  

Other information for planning your 2011 Annual Forum participation:
The discernment process for allocating resources proposals will involve the entire DMP membership and unfold across all 4 days of the Annual Forum, from Wednesday evening through Sunday morning.  Please plan to participate fully in the process and stay the entire time.   Your participation in our annual business meeting is also critical as we discuss our role in the Domestic Mission Resolution (B030) approved by General Convention.
Finally, in our Covenant, “We invite all dioceses to accept, support, and implement the purpose and intention of the Domestic Missionary Partnership and join in this partnership with us.” 

Important to note: All DMP dioceses will be asked to provide a written review of the projects which received funding for 2011.  We will also ask those dioceses who did not receive funding to provide us with a sense of the successful ministry ongoing in their diocese.
We look forward to seeing you in Canton, Mississippi in September.
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Domestic Missionary Partnership Guidelines: Covenant

Article II: Purpose, Intention and Membership

The Domestic Missionary Partnership is an ongoing active partnership of dioceses that, by Baptism, are sent into the world with the Gospel of Jesus Christ.  Our work as partners is to share, challenge and encourage one another to deepen and expand the vitality of our mission activities.  We understand that we are accountable to the whole church for this work.

Dioceses of the Domestic Missionary Partnership see themselves as value-added resources for mission for each other and the Church. We believe that when we are focused on vital and effective mission we are transformed by grace.  Through our annual forum and networking we provide opportunities to share experiences, accomplishments, knowledge and ideas for mission.  Members help each other to meet the challenges in creative ways and build on their successes.

Members of the Domestic Missionary Partnership intend to challenge each other to utilize all available resources for mission.  We will create and sustain effective personnel and structures that support vital mission in congregations and in dioceses.  We will also work as partners with the Executive Council of The Episcopal Church and program staff at the Episcopal Church Center on Church activities.

The Domestic Missionary Partnership will continue to be a funding vehicle to support mission enterprises  Our stewardship of such funds will be mission driven and will focus on helping to find resources for mission enterprises within member dioceses.

We invite all dioceses to accept, support, and implement the purpose and intention of the Domestic Missionary Partnership and join in this partnership with us.
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